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To allow the Finance Leadership 
Council to give recognition to 
NHS organisations that have 
the very best finance skills 
development culture and 
practices in place.



Accredited organisations are 
fully signed up to Future-
Focused Finance’s aim of 
‘Making People Count’ by 
connecting and developing all 
NHS Professionals







Each level requires evidence of achievement against a 
range of criteria against six standards:

Infrastructure
Personal Development
Professional Development
Finance Workforce & Career Planning 
Corporate Financial Competence
Business Controls & Policy







Send documentation to FFF team 
Review & feedback
Re-submit if necessary
Sent to FLC for formal sign-off (meets 3 times a year)
Certificate presented
Organisation allowed to use logo on all correspondence
Needs to be renewed every three years



Contact FFF team 
Assessor appointed
Assessor visits and completes review with finance team
On completion, assessor submits report to FFF team
Sent to FLC for formal sign-off (3 times a year)
Certificate presented
Organisation allowed to use logo on all correspondence
Needs to be renewed every three years



Shows that basics are in place
Allows you to review key areas and identify 
strong points to share and weaknesses to 
address
Motivates the team
Encourages staff at all levels to work together
Helps to identify emerging talent in the team
Facilitates sharing of good practice between 
organisations (“learn from the best”)
Useful for NHS Regulators to understand 
organisations  better (e.g. NHS Improvement 
‘Use of Resources’ assessment)





Share your own knowledge and 
experience
See how things are done elsewhere 
(good and bad!) and use in your own 
organisation, as appropriate
Raise your profile and develop your 
personal network
Contributes to CPD
Helps you to stand out from the crowd










