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Source: Unsplash, Niklas Hamann
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What would life be if we had 
no courage to attempt 
anything?
- Van Gogh

Source: Unsplash, Ryan Hutton



Public problems 
are complex 
problems

Source: Unsplash, Joshua Fuller



IMPROVEMENT
Building on previous designs; tinkering within 
current frames and bounds. eg. iPhone 13
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IMPROVEMENT

INNOVATION

TRANSFORMATION

Building on previous designs; tinkering within 
current frames and bounds. eg. iPhone 13

Redesigning the way something has traditionally 
been conceived of & implemented e.g. the first iPhone

Changing collective patterns of behaviour; it’s a 
cultural shift e.g. Apple and it’s consumers and competitors



All things are designed 
but not all things are 
intentionally designed.
- Ingrid Burkett 

Source: Unsplash, Steve Johnson



A system’s willingness 
to become aware of it’s 
problems affects it’s 
ability to act on them.
Westrum (1993) Weick (2009)

Reframe failure

Source: Unsplash, Tom Crew



*Source: adapted from 
the Australian Centre for 
Social Innovation (TACSI)





Graphic design

Architecture

Interior design

User-centered-design

Product design





All that you touch, you change. 
All that you change, changes you. 
The only lasting truth is change.
Octavia Butler



Perhaps no single phenomena reflects 
the positive potential of human nature 
as much as intrinsic motivation. 
Deci & Ryan
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EQUIFINALITY



We do not learn from 
experience, we learn from 
reflecting on experience.
John Dewey 



YOUR 
INSPIRATION



















The North



The South



How can we/I begin this 
intentional design journey and 
move with more motivation 
into recovery?







Transformative change is that change 
which requires a repatterning of our 
collective lives rather than an extension 
of our current pattern.
Bill Sharpe





All that you touch, you change. 
All that you change, changes you. 
The only lasting truth is change.
Octavia Butler



We do not learn from 
experience, we learn from 
reflecting on experience.
John Dewey 



PEOPLE

PATTERNS

PATHWAYS

PRACTICES
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DIRECTION

PERSISTENCE

EQUIFINALITY



PROBLEM 
FRAMING



CASE STUDY
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Problem framing is an 
intentional process.

Source: Unsplash, Alex Wolfe



Source: Unsplash, David Travis



Frames narrow our vision.

Source: Unsplash, Brandi Ibrao



Source: Unsplash, CDC

Sickness



Source: Unsplash, CDC

Wellbeing



If you focus on sickness, you’re 
going to end with doctors as the 
key actors; if you focus on 
wellbeing, you’re going to end up 
with communities as key actors.
Cormac Russell



If you get too focused 
on your ‘territory’ and 
how you’ve defined the 
problem...

Source: Unsplash, Alex Wolfe



You’ll miss the wider 
system. 

Source: Unsplash, Alex Wolfe



Principles



IMPROVEMENT

INNOVATION

TRANSFORMATION

working within the same frame

changing the frame

shifting an entire system in look, feel, behaviour

INVENTION
creating something fundamentally new (product)





















FUNCTION + 
CLOSING



Step 1 - challenge your frame

Step 2 - sharpen your frame

Repatterning 



Function
form follows

Source: Unsplash, Roam in Color



Function

Source: Unsplash



Sit toilet Squat toilet





*Source: adapted from 
the Australian Centre for 
Social Innovation (TACSI)





Hope is not passive.
Hope is not blah, blah, blah.
Hope is telling the truth.
Hope is taking action;
And hope always comes from the people.
Greta Thunberg

Source: Unsplash, Aslihan Altin



Source: Unsplash, Aarn Giri


















