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Context & Background



NHS Wales Financial Strategy & Approach

Climate Change

Population Demand

COVID Recovery

Workforce Sustainability

Technology

Conditions for change



Reflections from COVID-19

Health Inequalities

Strength of our communities

Supply chain

Implementing change 

Timely effective governance

Care provision

Workforce innovation

Patient choice and self-management

Collaboration



The Potential….

NHS Wales £9.5bn Revenue & £0.5bn Capital = c.12% GDP
Largest Welsh Employer

Foundational Economy:
4 / 10 jobs ; £1 in every £3 spent

International Context – Healthcare as an asset:
• Health, economic, societal benefits of investing in health > costs
• IMF – medical solutions reaching societies faster = £9tn increase global income
• “If we can’t measure it we can’t fix it”



Individuals - Populations - Communities

Foundational 
Economy

Well-being of 
Future 

Generations Act

Value-Based 
Health Care

Outcomes

Prevention - Inequalities - Prosperity 

SustainabilityDeterminants of Health



Value Based Healthcare

Improving patient outcomes

Sum of all interventions

Patient & Healthcare factors

Doing what matters most

Financing Value



Foundational Economy

Strategic Focus

Direct Goods & Services

Workforce

Co-location of Facilities

Levers & Barriers

Genuine collaboration

Innovation & Adoption

Scale & Spread

Funding & Rules!



Well-being Future Generations Act



Measurement

Intelligence & Insight

Levers & Enablers

Partnership – remove barriers

Education

System Leadership

Innovate & Champion

Effectiveness

Outcomes

Prevention

VALUE
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