HFMA Kent, Surrey & Sussex Branch

Annual Awards Brochure 2023

“1948 — 2023 Back to the Future”

This year’s awards are proudly sponsored by; Interim

PROFESSIONALS

Delta Marriott Hotel, Bexleyheath 19t & 20t October 2023



About the Awards @
The HFMA Kent, Surrey and Sussex (KSS) Branch Awards mark

excellence in NHS Finance across the region.

The awards will be presented at the KSS Annual Conference’s Gala Dinner on
Thursday 19t October 2023 at the Delta Marriott hotel, Bexleyheath. This is an
excellent opportunity to recognise local achievements, hard work, and
commitment within the regional healthcare community alongside colleagues and
friends.

The judging panel is drawn from the branch committee which is made up of
members in different roles within the NHS, alongside our awards sponsor
(Interim Professionals). The judges will select the winning person/team which in
their view is the best entrant in line with the criteria for the award.

Who can enter?

These awards are open to any individual or team of staff working in healthcare
organisations within the Kent, Surrey, and Sussex region. We are keen to
ensure that these awards are seen as inclusive to all grades of staff and
welcome nominations for staff at all levels.

Entries

All entries must be received by 5.00pm on Tuesday 10" October 2023. To enter,
you will need to complete the nomination form, detailing why you are
nominating that person/team, and include any relevant supporting criteria for
that award (as a guide, circa 500 words). It should only take approx. 10 mins to
complete.



https://forms.office.com/e/z7spnbkp5b

AWARD CATEGOR|ES This year’s five award categories are:

2023 * Finance Team of the Year Award
Diversity and Inclusion Award

Embracing Technology — Innovative Solutions Award
Environmental Sustainability Award
Shining Star




FINANCE TEAM
OF THE YEAR

Key Element

This award recognises the contribution that the finance team has made in the last twelve
months to promoting and improving teamwork, innovation, collaboration, transformation,
and governance.

Judging Criteria

For this award, the below represents only a guide on the areas that could be considered,
and applicants are encouraged to demonstrate why they deserve the Award of ‘Finance
Team of the Year'.
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Achievements of the Team during the year

Any difficulties/challenges faced by the Team and how they were overcome

The professionalism and collaborative working of the team including engagement
with colleagues from other departments and services

Good planning, processes, and the achievement of key milestones

Robust savings delivered to the organisation through sound financial advice and
control

Work experience, mentoring and coaching offered to Finance Staff

The sharing of best practice and transferability to other organisations of ideas and
approaches



DIVERSITY &
INCLUSION
AWARD

There is strong evidence that where an
NHS workforce is representative of the
community it serves, patient care
improves and the overall patient
experience is more personalised. This
diversity — for example ethnicity,
gender and physical or mental ability —
needs to be at every level of the health
service from the most junior members
of staff to the senior leaders and board
members. This includes the finance
function where more action is needed
to increase diversity, particularly at the
most senior levels.

Key Element

This award is made to a team, organisation or organisations working together in

partnership that has introduced a change (big or small) that has positively contributed to

the diversity and inclusion within their finance departments. The aim of the award is to

promote a strong, effective, and embedded approach to diversity and inclusion.

Judges will be looking for evidence of:

v' The impact of the arrangements on diversity and inclusion

v Arecognition of the importance of diversity and inclusion throughout the finance
function

v' The development and sharing of innovative practices.

Judging Criteria

Please describe the change or changes taken to improve diversity and inclusion with the
finance function. (max 600 words)

Please describe the catalyst for those changes. (max 300 words)

What were the outcomes of the changes introduced and how did you measure them? (max
300 words)

What were the challenges encountered and how were they overcome? (max 300 words)



EMBRACING

TECHNOLOGY:

INNOVATIVE
SOLUTIONS
AWARD

Key Element

This award aims to recognise a project or initiative that is both innovative and delivers
improved value. The concept of value in healthcare — maximising the outcomes which
matter to people at the lowest possible cost — is increasingly seen as a key lever for
supporting the delivery of high-quality sustainable healthcare.

Digital healthcare technologies provide health systems with a new set of tools to support
transformation and improve value and efficiency, and as such NHS finance has a role to
play in ensuring their appropriate and effective implementation. This award seeks to reward
organisations or teams that have undertaken an innovative project which has led to better
outcomes while maintaining or reducing costs.

Judging criteria

Please describe the project or initiative indicating the reasons for taking the action, the
specific steps involved and how value was improved.

v' How did digital technologies support the service transformation? What has been the

Impact at system level?

What were the outcomes and how were they measured?

What was the impact on cost and to what extent was cost data used to provide evidence

for the project?

v" How did finance work collaboratively with clinicians and informatics to support the
service transformation?

v
v



This award recognises a significant contribution towards improving environmental
sustainability in the NHS made by a team, organisation or organisations working together

E NVl RO N M E NTAL in partnership. The aim of the award is to promote examples of what and how action is
S USTAI NAB | LITY taken that has a positive environmental impact.
AWAR D Judges will be looking for evidence that demonstrates:

v The positive impact of a change (big or small) on environmental sustainability

v' That the consideration of environmental impacts has been embedded in decision-
making arrangements throughout the organisation

v' The development of innovative practices in improving environmental sustainability.

Judging Criteria

Please outline the change or changes made to improve environmental sustainability within
the team, organisation, or group of organisations. (400 words)

What was the impact of these changes and how did you measure it? (400 words)

Please describe how these changes were introduced including any reporting, technical or
innovative practices used. (400 words)

Please describe how the consideration of environmental impacts has been embedded in
decision-making throughout the organisation or system. (300 words)

What were the challenges encountered and how were they overcome? (300 words)



SHINING STAR
AWARD

Never has it been more important than to celebrate the next
generation of finance professionals!

In recognition of the fact that we are all “stars” who have a role to play in these challenging
times in supporting our colleagues to deliver exemplary patient care. The winner of this
award may be an individual who is “one to watch” in the early stages of their career or could
equally be an individual who has made an outstanding contribution going “above and
beyond” over a longer period of time

Judging Criteria

v Evidence that the individual is simply outstanding at what they do and continuously
shines.

v Evidence that an individual has had significant impact within either the finance team or

wider organisation.

Evidence that the individual has a positive impact on or inspires others.

Dedication and commitment to achieving goals and demonstrates a willingness and a

“can do” attitude.

<SS



NOMINATE

CLICK HERE OR SCAN THE QR CODE BELOW

HFMA Kent, Surrey and Sussex
Branch: Annual Awards

Nomination 2023



https://forms.office.com/e/z7spnbkp5b

