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What is the Aim?

‘To provide a Finance function 
that reflects the population we 

serve, at every level’



15% 35%



What are you doing?

• Recruitment

• Accountability

• Networks and communication 

• Sponsorship

• Reverse Mentoring

• Challenging behaviours

• Flexible working 

• INCLUSIVE
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Diverse candidates
- Adverts
- Advertising channels
- Sponsorship
- Quotas for interviews

Diverse Panel
- Set up a diverse interview ‘bank’
- Recruitment charter for 

candidates
- Independent panel member



What are you doing?

• Recruitment

• Self Accountability

• Networks and communication 

• Sponsorship

• Reverse Mentoring

• Challenging behaviours

• Flexible working 

• INCLUSIVE

Statistics known and tracked

Item on internal meetings

Accreditation



What are you doing?

• Recruitment

• Accountability

• Networks and communication 
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• Flexible working 

• INCLUSIVE

Future Focussed Finance

Finance Staff Development 
Network

Equalities lead

Collateral ie stuff – videos, 
newsletters etc



What are you doing?

• Recruitment

• Accountability

• Networks and communication 

• Sponsorship

• Reverse Mentoring

• Challenging behaviours

• Flexible working 

• INCLUSIVE



What are you doing?

• Recruitment

• Accountability

• Networks and communication 

• Sponsorship

• Reverse Mentoring

• Challenging behaviours

• Flexible working 

• INCLUSIVE

Practice v theory

Use of technology

Embed in policies and apply fairly

Attitude and mature approach



What are you doing?

• Recruitment

• Accountability

• Networks and communication 

• Sponsorship

• Reverse Mentoring

• Challenging behaviours

• Flexible working 

• INCLUSIVE

Staff briefings / events 

Cultural / religious occasions

Flexible working

Leadership culture



What can you be doing? Discuss

• Recruitment: application process 

• Recruitment: selection process

• Development inc sponsorship

• Flexible working 

• Creating an inclusive culture



Be a part of the narrative 
• Development Programme for Band 7-8b 

• Sign up to sponsorship

• Celebration event 



Questions
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