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Covid Response

• Corporate Analytics supported PHW through the Covid-19 pandemic with the 
development of a number of BI Solutions;
o Workforce Mobilisation: Automated end to end process to re assign staff to other Health Boards 

and Departments within PHW. 

112
Requests processed

253
Staff Mobilised

9
Health Boards & 
Trusts Supported

15
Locations

6
Software packages

17
Data Sources

210k
Rows of Data
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Improving Performance
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Covid-19 Staff Vaccination
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Alteryx Adoption Programme

Improvement Programmes in Finance

Experience
Capabilties of 

Alteryx

Problem
Improve manual 

processes

Opportunity
Access to Alteryx

Adoption 
Programme



Challenges & Enablers

Challenges:
• Covid/Capacity
• Longer Term Plan
• Longer Term 

Affordability
• Change Management

Enablers:
• Covid
• Collaboration
• Understanding Our 

Business
• Staff Interest



Delivering Efficiencies



Outcomes & Next Steps

Time 
savings

Reduction in 
errors
Improved 
data quality

Additional 
Finance 
Priorities

Finance Team 
Digital 
Performance 
Measures

Wider PHW 
Organisation
Opportunities

Upskill staff;
Innovation 
mindset;
New digital 
tools available



Corporate Analytics: The Innovation Journey
The art of the possible

Analysis,  
Insights and 
Integration 

Greater focus on 
outcomes and 

impact 

Delivering 
efficiencies 

Quality (data and 
systems)

Developing our 
community 

Predictive analytics 



• Please get in touch:  Nathan.Jones2@wales.nhs.uk

Corporate Analytics: The Innovation Journey
Building a growing community and partnerships
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