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Where are we now?
A true VUCA environment

•A plethora of guidance, competing for resources

•Potential for inequity of access – geographically 
and between patient groups

•Relative time sensitivity of interventions

• Interdependencies in the pathway

•Flexing Covid-19 capacity

•Safe care and consent

•Backlog and an eye on recovery
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EFFICIENCY +PRODUCTIVITY           
VALUE 



Prevention
Early 

accurate 
diagnosis

Optimising
intervention

Supportive
treatment

End of 
life care

Delivering value in healthcare

The sum of all interventions



Achieving outcomes for patients, 

achieving sustainability

Patient factors

• Raise health literacy

• Support healthy behaviours towards prevention 
and optimisation of quality of life

• Support shared understanding of medicine-
towards the best choices

• Supported self-management

Healthcare factors

• Financing for value, optimum allocation and prioritisation 
of resources, incentivising best practice

• Decrease unwarranted variation and low value care

• Optimum positioning of drugs and devices 

• Tailoring treatment to the individual’s goals and context 
including preferred place of care

• New models of care, digital health, releasing capacity in the 
system

• Focus on meeting true need and reducing inequities



Our pillars
Our pillars facilitate the delivery of value-based care across the whole pathway of care, for the whole population of 
Wales, equitably. 

Impact – delivering 
value

• National clinical framework
• Reduce unwarranted variation
• Financing for value

Person-centred care

• Health literacy (OHOK)
• Shared decision making
• Participation

Research, industry 
and strategic 
partnerships 

• Value in Health research group
• HTA

Implementation

Education, 
Communication and 

Engagement• Leading a culture of 
stewardship

• Intensive learning academy
• Website, conference, webinars

Digital Health

• Data insights
• Intelligence for value/NDR
• Digital Services for patients 

and public - PROMs

• Community of practice
• PROMs implementation
• Costing methodology





Using data to create insights then doing what 
matters most





• Gain the insights to learn how 
to incentivize, plan and invest 
for value across the whole 
system –the importance of data 
triangulation



Need, disutility and value
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Prevention
Timely 

diagnosis
Optimising 

intervention
Supportive 
treatment

End of life 
care

Symptom 
recognition

Pro BNP testing

Echocardiography

Medicines 
optimisation

Specialist support

Devices

Palliative care

Parenteral 
diuretics

Anticipatory 
care planning

Improving outcomes, improving value in heart failure

Cardiovascular 
risk factors



Using PROMs in heart failure
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Prevention
Early 

accurate 
diagnosis

Optimising 
intervention

Supportive 
treatment

End of life 
care

Symptom recognition

Pro BNP testing

Echocardiography

Medicines titration and 
monitoring

Community nurse 
specialist support

Devices

Palliative care

Parenteral diuretics

Anticipatory care 
planning

Improving outcomes, improving population value in heart failure

Cardiovascular 
risk factors

Incentivise

Invest



Creating a culture of stewardship

‘the conducting, supervising, or managing of something; especially the 
careful and responsible management of something entrusted to one’s 

care’

Merriam Webster
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http://www.philippinesbasiceducation.us/2016/02/equality-equity-and-reality.html
https://creativecommons.org/licenses/by-nc/3.0/
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What drives 
activity?

• Preference-sensitive care

• Influenced by availability of time 
and information to support SDM

• Aim to reduce clinician bias

• Aim to meet patient goals

• Seek optimum trade offs between 
benefits and risks 

• Evidence-based alternatives 
needed
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Evidence-based 
medicine – has it 

succeeded?

Guidelines and 
pathways

Randomised 
controlled trials



Person-Centred Health 
Care (PCHC)

Population 
outcomes and 

equity

Value-Based Health 
Care (VBHC)

• Shared goal-setting and decision making.
• What matters to me.

• The greatest quantum of 
health gained for the whole 
population.

• Issues of equity.
• Affordability and 

sustainability.

• Achieving the best 
outcomes with the 
available resources for 
individual conditions.

• Unwarranted variation, 
waste and harm.

• Quality Improvement
• New models of care.

*How do we reach this point?*
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Financing for value

Incentivise excellence

Optimising standard processes

Reduce unwarranted variation

Avoid under-treatment

Reward outcomes that matter

Invest where personal preferences matter

Culture 

Time

Information

Avoid harms of over-treatment
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https://medium.com/texas-mccombs/dellmed-teisburg-health-care-value-d95d6def22d9
https://creativecommons.org/licenses/by-nc-nd/3.0/


INVEST IN UNDERSTANDING YOUR 
COSTS AND OUTCOMES INCLUDING 
PROMS - LINK TO DIGITAL HEALTH

INCENTIVISE EXCELLENCE -
STANDARDISE APPROPRIATELY TO 

REDUCE UNWARRANTED VARIATION

INVEST IN THE PATIENT - PREFERENCE-
SENSITIVE CHOICES TOWARDS 

‘CAPABILITY, COMFORT AND CALM’


