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Welcome

Marie Garnett — Head of Contracts, Performance &
Commercial Development

Jessica Phillips — Senior Business Planning Manager

Contracts, Performance & Commercial Development
team manage WHH's business case governance
process - ‘the Right Way to Yes’

"The Right Way to Yes’ is a robust governance process
which provides an efficient route to business case

approval




Business Case Governance Process

Do you need a Approval to
business case? progress

Budget Contact

Consider; thresholds, settin_g or [ Commercial

existing budget, gain Q Development
alternative options Executive ame who will

support support you

to the ‘Right

Way to Yes’

@ Sign off process @ Outcome

(Review and sign-off by\ /" Executive

! outcome
support functions and received
senior finance, address please mobilise
any queries/gaps your
identified development or
Prepare your Executive undertake any
k to present final case ) next steps

\_ identified /
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Collaborative

production

/" With support "\

(N produce a

‘ clear, succinct

paper in an

Executive

approved
\_ format

Benefits
realisation

-

~

Provide an

Executive Update
paper detailing
benefits realised to
the service and the
Trust as a result of
your development
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Do you need a
business case?

Consider; thresholds,
existing budget,
alternative options




1. Do You Need a Business Case?

Prior to starting a business case the following should be
considered:

Is your request under
£5k?
Yes: Manage within
existing budget

No: A business case can
be used to request funding

-

Do you have existing
budget available to fully
fund your development?
Yes: Utilise existing budget

No: A business case can be
\ used to request funding )

\

\_

Have you reviewed your existing
budget with your Management
Accountant to consider all
options?

Yes: If alternative options are not
available a business case can be
used to request funding
No: Review budget prior to
requesting a case
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-

\_

Consider alternative
funding opportunities to
achieve your desired
outcome e.g. bid funding
or partnership working?

\

J

budget available?

J

k to request funding

( Do you have some existing \

Yes: A business case can be
used to request funding however
existing budget available should
be used to offset some of the cost
No: A business case can be used

J
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Do you need a Approval to
business case? progress
Budget
Consider; thresholds, setting or
existing budget, galn_
alternative options Executive

support




INHS |

Warrington and Halton

2. Approval to Progress — Route 1

All business case requests require Executive Team support
before they will be progressed. Some priority business case are
given approval to progress via the Trust's annual budget setting

process.

-

N\

budget setting

Approval to
progress via

A\

J

> Seek approval via

CBU/Department
governance and

Executive Team




INHS
2. Approval to Progress — Route 2 R Hosprat
Any business case requests not prioritised via budget setting
require approval to progress from the Executive Team via the
following process:

/" If supported by

Discuss with line CBU Triumvirate Executive Lead,
manager for /Senif)r Mana.ger complete Approval
support to to d'SC_USS with >l to Proceed briefing
progress 0 Executive Lead 0 and submit to
for support

Executive Team
o \ ) \ meeting J
(N

A\

Your managers and Executive will consider all aspects of your suggested case including
quality, finances, prioritisation etc. If not approved to progress please follow their
advice and guidance regarding next steps.




Approval to Proceed Paper

This briefing paper is to provide a high

level overview to the Executive Team

to demonstrate the need for a business

case. The briefing paper will include:

*  Why you require investment in no
more than 250 words

«  Approximate financial detail

What measurable benefits will be
achieved as a result of the
investment

Future updates:
» Perioritisation criteria/scoring matrix

NHS|
‘Warrington and Halton
Teaching Hospitals

Guidance: In 250 describe why you require investment. This should include in brief:
#  If the Business Case is in response to Mational/Local Guidance.
#  Does the business case sddress & risk?
»  Doss the business case sddress a3 performance issue?
# |5 the business case in response to a commercizl opgortunity which will generate
income?

Guidance:

#  Provide detail on the inwestment reguired and what this will include. The full detail
will be provided in the business case. E.g. 3 x Band 7 staff at a cost of £170k
recurrenthy and £3k non-recurrently for IT equipment.

#  [f there is anything which will offzet the cost, this should be indluded. E2. Itz
anticipated that the investment will save the Trust £200k which can be offset against
the cost.

»  Full detail around the costings will be provided in the business case.

Guidance: All benefits shauld be SMART |Specific, Measursble, Achisvable, Realistic and Timedy].
This is the mast impartant section of the paper, here youneed te provide datailed measursble
benefies araun o wihiat the return the Trust will see for this investrment. This detasil will be transferred
s this Business cass,

«  Think shout what measurable outputs the irvestient will provide 2. increase in activity,
additional nan-clinical work, improved performance, improved survey results, decreass in
risk, deftvery of & project with has X benefits.

= [ & baselings are provided with a rati bt e this investment will result inimpraved

weaiting times from an sverage of 10 weeks in January 2020 to 5 weeks in December 2020

and this is based on an additional 7 sessions per month with an increase of 70 slots per

manth.

= Ensure s date is included when you think each benefit will be realised. You will be expected
ta repart how benefits have besn achieved in the timascales indicated at the battom of this

business cise.
Benefits Measurabile Output Timeframe
Detail of the benefit From what to what? By When

The Strategic Executive Oversight Growp is asked to-

1. Approve the progression of 2 business case.
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2. Approval to Progress — Route 2 R Hosprat
Any business case requests not prioritised via budget setting
require approval to progress from the Executive Team via the
following process:

/" If supported by

Discuss with line CBU Triumvirate Executive Lead, Executive Team
manager for /Senif)r Mana.ger complete Approval R consider pr.oposal
support to to d'SC_USS with >l to Proceed briefing > ar\q provide a —>
progress 0 Executive Lead 0 and submit to 0 decision regarding 0
for support progression

J

o - - J g+ )\ -

4 2

Your managers and Executive will consider all aspects of your suggested case including
quality, finances, prioritisation etc. If not approved to progress please follow their
advice and guidance regarding next steps.
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Do you need a Approval to Contact your
business case? progress support function
Budget Contact
Consider; thresholds, setting or Commercial
existing budget, gain Development
alternative options Executive who will
support support you

to the ‘Right
Way to Yes’




INHS |
e- Warrington and Halton
ame

Teaching Hospitals
NHS Foundation Trust

Contact Commercial Development who will support you to the
Right Way to Yes! We will:

Provide you with Hold a ‘Review and Liaise with other
advice, guidance Support’ meeting to; departments such as HR
and the relevant understand the ‘ask’, and Procurement to
templates to discuss proposal ensure you have access to
complete your options, benefits, risks expert advice and gather
business case and next steps supporting information

Agree timescales and thresholds:
*  Requests under £500k — Executive Team
approval
*  Requests over £500k — Review and support
from the Executive Team and Finance and
Sustainability Committee (FSC) with
approval from the Trust Board
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Business Case Template e s
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WHH B W INHS| 4 MHH & NHS|
For funding requests over £5000 ‘Warrington and Halton | For funding requests over £5000 Warrington and Halton
g req g
A I L I - . §rih 3 Teaching Hospitals % Teaching Hospitals
or funding requests over: arrington and Halton Foundation Tru atien T
4 Teaching Haspitals . Ty v wh n prior b d what
BUSINESS CASE .
[0 Proposed Service Development
31X Outline Proposal
Area; Fefarence Humber. | Aufhior: |
BE 203 ‘ Exsciilve Lead- Benelits Measurable Output Timeframe
[Prafeer: |LEEE ]

The purpose of this business case is to request recumentinon recument funding of ¥ for the

an
jrou

2.X National Context

i IMIME 5
The recommendation is for the Exscutive Tesm to support/approve ... 313 costof. ...

Should this business case be approved, s benefits realisstion paper will b retfumed to the
Executive Team by insert date
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Do you need a Approval to Collaborative
business case? progress production

Budget Contact /" With support "\

Consider; thresholds, setting or [ ] Commercial (N produce a

existing budget, gain Q Development ‘ clear, succinct

alternative options Executive ame who will paper in an

support support you Executive

to the ‘Right approved

Way to Yes’ \_ format /
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S ) 4. Collaborative Production

)

Commercial Development, Management Accounts and other
departments will support you to develop your case. We will:

. 4 )
Help you to write
narrative in a style Help you to access
that is familiar to relevant data
the Executive Team
- J - /

/ Guide you to the \
information that needs
to be included such as;

modelling, benefits,
measurable outputs

and risks

N /

Complete a robust
financial appraisal to
be included in the
business case
/

-




Business Case Governance Process

Do you need a Approval to
business case? progress
Budget
Consider; thresholds, setting or -
existing budget, gain Q
alternative options Executive am

support

@ Sign off process

(Review and sign-off by\
support functions and
senior finance, address
any queries/gaps
identified
Prepare your Executive
k to present final case )

Contact
Commercial
Development
who will

support you
to the ‘Right
Way to Yes’
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Collaborative
production

|\

)

/" With support "\
produce a

clear, succinct
paper in an
Executive
approved

\_ format /




5. Sign-Off Process

Your business case will be put through the following sign-off
process ahead of submission to provide assurance to the
Executive Team:

/ Share for review with \
contributors such as HR,
Finance, Procurement to
confirm sign-off or raise

gueries and provide advice

to address any gaps

&

\ identified /

@

Senior review and sign-off
undertaken by; Associate
Director of Finance, Chief
Finance Officer & Lead
Executive

>

-

-

Commercial Development
will work with the author
and supporting department
to update the business case
as required

~N

J

%
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/" Submissionto )
Executive Team
and where relevant
FCS and Trust
Board for a

\ decision /
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Do you need a Approval to Collaborative
business case? progress production

Budget Contact /" With support "\

Consider; thresholds, setting or [ ] Commercial (N produce a

existing budget, gain Q Development ‘ clear, succinct

alternative options Executive ame who will paper in an

support support you Executive

to the ‘Right approved
Way to Yes’ \_ format

@ Sign off process @ Outcome

(Review and sign-off by\ /" Executive

! outcome
support functions and received
senior finance, address please mobilise
any queries/gaps your
identified development or
Prepare your Executive undertake any
k to present final case ) next steps

\_ identified /
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e N
Approved -
Rejected pending Approved
* All business cases are considered by\ information
the Executive Team and go through a ‘2 \ | 7\ l
read’ process /" Case will be closed \ [ )
+ 1stread — case is presented and on the register. Work with team
additional information may be sought Please take and contributors to
from author guidance from respond to queries
« 27 read — decision is made your managerand | . I /
« Cases over £500k — Review and \Execre: next steps / - \
outcomes from Executive Team, FSC Re-submit to
with the final decision made by Board Executive Tealm for
* Commercial Development will \ approve y
communicate the outcome to the author

and relevant support functions
Approved
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Do you need a Approval to
business case? progress

Budget Contact

Consider; thresholds, settin_g or [ Commercial

existing budget, gain Q Development
alternative options Executive ame who will

support support you

to the ‘Right
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@ Sign off process @ Outcome

(Review and sign-off by\ /" Executive

! outcome
support functions and received
senior finance, address please mobilise
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identified development or
Prepare your Executive undertake any
k to present final case ) next steps
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INHS |

Warrington and Halton
Teaching Hospitals
NHS Foundation Trust

Collaborative

production

/" With support "\

(N produce a

‘ clear, succinct

paper in an

Executive

approved
\_ format

Benefits
realisation

-

~

Provide an
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7. Benefits Realisation e T

NHS Foundation Trust

Any approved business case will require a benefits realisation
update to show the outputs realised as a result of your
development.

(" Other departments such ) /" All benefits realisation )
The business case will as Finance and HR may reports are submitted to
state when a benefits provide information to the Executive Team as
realisation paper will support completion of the part of quarterly
be completed benefits realisation Benefits Realisation
\_ update ), \_ report Y,

The update should include
successes, unexpected
benefits, blockers,
supporting data and
lessons learned

Commercial Development
will co-ordinate and
support your update using
a standard template
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business case? progress
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Questions




