qualifications

With very few options for gaining an
accredited qualification in health finance,
the HFMA has launched two masters
level diplomas that either stand alone
or provide a pathway to a full MBA in
NHS Education for Scotiand healthcare business and finance.
Module, C1: How finance works in the NHS Steve Brown reports
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programme will shortly be put to BPP’s School Review Board
for formal validation.

The new qualifications represent a natural progression for
the HFMA. The association is an authority on NHS finance
and governance issues — with a focus on technical detail and
providing practical support to finance practitioners. It runs
a successful and well-regarded events programme, but in
recent years it has also established itself as a leading provider
of e-learning.

These e-learning modules have been particularly popular with
newcomers to NHS finance teams and with non-accountant
budget holders - providing short (typically up to 2.5 hours)
introductions to key financial topics such as budgeting,
business cases and costing. Completion of five modules led to
an Introductory award in healthcare finance.

But the new diplomas take the HFMA to a completely
different level in terms of qualifications, providing higher
level accredited qualifications (all three modules of the
qualifications lead to masters or level 7 awards). But the
qualifications do build on the approach at the heart of
e-learning by providing a flexible, online study route that is
designed to suit students working full-time in the NHS.

The diploma and the higher diploma each require the
completion of three 20 credit modules (60 credits in total
for each diploma). One module within the diploma is
mandatory (How finance works in the NHS), with all other
modules optional. To access the diploma, candidates
must have two years professional experience in the
NHS, otherwise they will first be required to take the
mandatory module before being able to register for the
wider diploma. Successful completion of this diploma will
enable entry to the higher diploma.

Professionally qualified accountants (CCAB or
CIMA) with at least two years” post-qualification
experience in healthcare may be eligible to gain
60-credit transfer and gain direct entry to the
higher diploma.

Completion of the higher diploma will enable students
to register for the full MBA - which is likely to involve either a 60-credit
dissertation or a 30-credit work-based project and two further modules.

This will be a significant undertaking by anyone taking on the
qualification. Each module is led by a tutor with direct experience of
working in NHS finance at a senior level and is expected to last 15
weeks, with 10 weeks of teaching and five weeks working on an
assignment. Students should expect to set aside 200 hours in total
per module — averaging about 13 hours a week for study, including
up to two hours for a ‘live’ webinar, and completion of assignments.
Each week’s topic comes with a recommended reading list and
exercises to demonstrate understanding of the subject. Students will
also have access to discussion forums to raise specific questions or
talk around the subjects.

The first formal intake of students will be in May 2017,
and there will be five optional modules to choose
from as well as the mandatory (for the diploma)
How finance works in the NHS module. Fifteen
healthcare staff have been testing out two of
the modules to help the HFMA make any
final tweaks ahead of the first intake — some
looking at the mandatory core module and
others taking the optional module on value
(Creating and delivering value). Early feedback
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from this pilot exercise has been very positive (see ‘Pilot lessons’).

Mrs Myles says the qualification caters for people with lots of different
backgrounds - clinical, non-executive, general management and
administration — but that, at least initially, the core interest is expected
to come from the NHS finance profession.

‘We anticipate a typical candidate might be a qualified accountant with
a few years’ experience. They’ve studied fairly recently and are looking
for something to support their career progress, she says. However, early

interest is coming from a broad spectrum
of potential candidates.

She adds that the association

was determined to produce a

structure that enabled people

to study flexibly - recognising
people would be looking at the
qualification alongside busy
day jobs that often require
more than nine-to-five hours.
But practical content was also
important.
‘We wanted the content
to be relevant to the
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issues that people are dealing with, she says. “The NHS faces major
challenges in the coming years as it looks to transform services around
new models of care. And given the financial context, it has to maximise
value - measured in both quality and cost. So we wanted something that
might support people to think through these issues — for example while
studying our value module - and then be better prepared to put the
principles into action back in their organisations’
The ‘practical support’ approach can also be seen with plans to
add a further optional module on costing. With NHS Improvement
leading a major Costing Transformation Programme - backed by Lord
Carter’s review of productivity - the association is in discussion with
the oversight body about developing this module. This is seen by NHS
Improvements as part of a package of measures to raise the profile of
costing in the NHS, increase the costing function and broaden its skills.
Paul Assinder, a former national president of the HFMA, is one of six
tutors who will support students through their study, leading discussions
and tutorials. With more than 20 years’ experience as a finance director
in the NHS, in commissioning and provider bodies, he also has senior-
level private sector experience, currently as a management consultant.
And he is also no stranger to academia, teaching on a finance MBA as a
visiting lecturer at Wolverhampton University’s business school.
He was instrumental to creating, and now teaches, the Creating
and delivering value module. He says that, on top of a rigorous and
assessed development process, this final refinement step — with the pilot
students — helps get the content right. Tve been really impressed by the
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“We are convinced
these qualifications will
help professionals to
develop the right skills
and attributes to make
this transformation a
success”

&

commitment of the pilot cohort; he says. “They are doing a real service
to the association’

He believes the HFMA qualifications are distinct from other offerings.
‘We are trying to apply some of the more esoteric and academic content
you might find in similar programmes to the day-to-day needs of
individuals working in the NHS; he says.

Managers today need to be more general business professionals, as
well as specialists in their own field, and the qualifications recognise this
context.

He insists the HFMA’s position as an authority on NHS finance - with
a recognised position as a producer of quality publications, events and
training — means students will end up with a qualification that carries
weight across the NHS. He believes the programme will prove attractive

to finance professionals and other NHS staff outside the finance circle
- and that studying in a group of finance and non-finance professionals
will lead to rich discussions and more practical value.

His value module takes an ‘unashamedly economics perspective,
he says - for example, looking at efficiency requirements, investment
planning and national allocation policy through the lens of health
economics. “The aim is to give the students a different perspective on
what they are often doing on a daily basis; he adds.

HFMA chief executive Mark Knight is excited by the new qualification.
‘We've put a lot of time and planning into this qualification and

it is a key landmark in the development of the association. We've
listened to what our members have told us about what they and the



Find out more about the qualificatio_ns on the
HFMA website at hfma.to/qualifications
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This is an exciting development for the association and it
could lead to the award of a first MBA in healthcoare
business and finance within the next two years.
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Pilot lessons: Michelle Gilmour
Directorate accountant for planned care, NHS Fife
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It has been 12 years since Michelle Gilmour finished her ACCA
qualification and she hag already started to think about an MBA as a next
step. ‘Supporﬁng the HFMA in testing the new qualification was g great
opportunity and a perfect way to find out how | would cope with the
workload on top of my day job,’ she says.

She says her life has changed since she was last in serious study
mode - she is now married and has two children. The course comes

i i ent and she says you
need to be structured and organised to fit it g in.

This has meant early mornings at the office, using lunchbreak and
éven listening to recordings on her walked commute to work. ‘The
reading is the most demanding part of it — the recommended list is quite
extensive,’ she says.

However she’s enjoying the material, Value is on everybody’s agenda
at the moment, so it is NO surprise to hear she finds the content sits
comfortably alongside her dayjobin s i
admits she has even picked up some specific ideas from the sections on
improvement techniques and cost improvement programmes. Weekly
tutorials have proved challenging to get to — frequently clashing with
unavoidable work meetings. But she says the ability to catch up in your
own time on-ling is really convenient.

As a relatively small test group, she says interaction in these sessions
hasn’t been huge, but imagines this would increase dramatically with g
full-sized study group once the qualification goes properly live.

rkload put her off taking her MBA aspirations forwarg? No,
€ would have to think Carefully about the time needed to
do a whole diploma and to think through her next career steps before
making any long term commitment to the full qualification.




