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Introduction 
The HFMA has produced an 
integrated care system (ICS) finance 
and governance guidance map. The 
map brings together the key 
guidance and useful resources to 
help navigate the information that 
has been published to support the 
change to statutory ICSs. The map 
will be regularly updated.

ICSs bring together providers and 
commissioners of NHS services, along with 
local authorities and other local partners to 
collectively plan health and care services in 
a way that improves population health and 
reduces inequalities between different 
groups. 42 ICSs have been formed, 
covering all parts of England.   

Building on the non-statutory ICSs across 
England, the proposed Health and Care Bill 
(the Bill) sets out the requirements for the 
establishment of integrated care boards 
(ICBs) and integrated care partnerships 
(ICPs), along with the abolition of clinical 
commissioning groups (CCGs). 

The Bill is expected to be enacted on 1 July 
2022, requiring a number of changes to 
finance and governance arrangements. 

Particularly aimed at all those working in the 
NHS, in particular NHS boards, finance 
teams and clinical colleagues, the purpose 
of the map is to highlight the published 
resources that support the transition to 
statutory ICSs. It will also be useful 
reference for non-NHS partners. 

With a wealth of material available, the 
map is a helpful tool with links to key 
documents all in one place. It covers 
the following areas: 

• strategic framework

• financial framework

• governance

• provider collaboratives and
place

• workforce

• working with partners outside of
the NHS

It signposts key documents and 
guidance available, and when they 
were last updated. The map is not 
intended to be exhaustive but provides 
links to key references. 

The map will be updated periodically as 
new guidance is produced, marked as 

If you would like to flag additional 
material to be included in the next 
update of this map, please contact 
policy@hfma.org.uk. 

https://bills.parliament.uk/bills/3022
mailto:policy@hfma.org.uk
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ICS finance and governance guidance 

Strategic framework 

 Links to tools and guidance Last updated 
 UK Parliament: Health and Care Bill Current version of the bill and progress through parliament April 2022 

 The King’s Fund: Integrated care systems need to be different – but how exactly? Explore the different role of the ICS March 2022 

 HFMA: Summary of Joining up care for people, places and populations Summarises key points from NHSE&I guidance February 2022 

 Department of Health and Social Care: Health and social care integration: joining up care for people, places and 
populations White paper setting out measures to make integrated care a reality for all 

February 2022 

 

 NHS England and NHS Improvement: 2022/23 priorities and operational planning guidance Sets out priorities for the 
year ahead 

February 2022 

 

 HFMA: Summary of 2022/23 priorities and operational planning guidance Summarises key points from NHSE&I 
guidance 

December 2021 

 

 NHS England: System development progression tool Supports design framework (login to the FutureNHS site is 
required)   

October 2021 

 

 HFMA: Summary of build back better: our plan for health and social care Key points announced by the Prime Minister September 2021 

 HFMA: Summary of the Health and Care Bill Key parts of the bill for HFMA members July 2021 

 Department of Health and Social Care: Working together to improve health and social care for all White paper setting 
out legislative proposals for a health and care bill 

February 2021 

 

 HFMA: Summary of the ICS design framework Key points in the framework June 2021 

 NHS England: ICS design framework Covers how the NHS will operate with a statutory ICS June 2021 

 NHS Clinical Commissioners: The changing face of clinical commissioning Showcases the perspective brought by 
clinical commissioners across clinical leadership, collaborative working and understanding population needs 

May 2019 

 NHS Providers: Key questions for the future of STPs and ICSs Seeks to answer questions arising from the national 
policy focus on collaboration and integration 

August 2018 

 

https://bills.parliament.uk/bills/3022
https://www.kingsfund.org.uk/blog/2022/03/integrated-care-systems-need-to-be-different?utm_source=twitter&utm_medium=social&utm_term=thekingsfund
https://www.hfma.org.uk/publications/details/summary-of-joining-up-care-for-people-places-and-populations
https://www.gov.uk/government/publications/health-and-social-care-integration-joining-up-care-for-people-places-and-populations
https://www.gov.uk/government/publications/health-and-social-care-integration-joining-up-care-for-people-places-and-populations
https://www.england.nhs.uk/publication/2022-23-priorities-and-operational-planning-guidance/
https://www.hfma.org.uk/publications/details/summary-of-2022-23-priorities-and-operational-planning-guidance
https://future.nhs.uk/ICSGuidance/view?objectID=106928389
https://www.hfma.org.uk/publications/details/summary-of-build-back-better-our-plan-for-health-and-social-care
https://www.hfma.org.uk/publications/details/summary-of-the-health-and-care-bill
https://www.gov.uk/government/publications/working-together-to-improve-health-and-social-care-for-all
https://www.hfma.org.uk/publications/details/summary-of-integrated-care-systems-design-framework
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0642-ics-design-framework-june-2021.pdf
https://445oon4dhpii7gjvs2jih81q-wpengine.netdna-ssl.com/wp-content/uploads/2019/05/NHSCC_The-changing-face-of-clinical-commissioning_May2019.pdf
https://nhsproviders.org/key-questions-for-the-future-of-stps-and-icss
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Financial framework

 Links to tools and guidance Last updated 
 NHS England: Revenue finance and contracting guidance for 2022/23 Includes ICB allocations, system rules, payments 

and the impact of delayed legislation HFMA Summary of revenue finance and contracting guidance for 2022/23 

April 2022 

 NHS England: Capital guidance 2022-2025 Includes methodology for system envelopes HFMA Summary of capital 
guidance 2022-2025 

April 2022 

 NHS England: Technical guide to integrated care board allocations 2022/23 to 2024/25 Guide to allocation formulae ad 
pace of convergence for 2022/23 to 2024/25 revenue allocations supporting the PDF of NHS England: Allocations of 
resources 2022/23  

April 2022 

 NHS England: Contracts FAQs Provides additional advice to systems in relation to arrangements for the transfer of 
contracts from CCGs (and other organisations) to ICBs (login to the FutureNHS site is required)   

March 2022 

 NHS England: ICB finance FAQs Responses to frequently asked questions 
 

March 2022 

 NHS England and Shared Business Services: Business Process Best Practice in the ISFE Environment Best practice 
guidance 

March 2022 

 HFMA: Integrated care boards: finance policies and procedures Support during the establishment period of ICBs February 2022 

 HFMA: Provisions and accruals: the impact of the Health and Care Bill on CCGs To help CCGs consider whether there 
are any liabilities arising from decisions made ahead of the change in status that will meet the criteria for a provision 

February 2022 

 NHS England: HMRC VAT and PAYE guidance for ICB establishment and CCG abolition Details of new VAT and 
PAYE references and timing of these requirements (login to the FutureNHS site is required)   

January 2022 

 NHS England: ICB chart of accounts guidance principles and guidance that should be followed when using the new 
structure (login to the FutureNHS site is required)   

December 2021 

 HFMA and Newton: Supporting system working through finance – principles and behaviours Explores the key 
principles of a system financial framework and behaviours needed to make it work 

November 2021 

 NHS England: Management of NHS resources by ICBs Information on how the financial framework will support 
collaboration between NHS organisations and their partners across ICSs (login to the FutureNHS site is required)   

October 2021 

 NHS England: Introduction to population-based payment Looks at how payment systems can support the development 
of population health management (login to the FutureNHS site is required)   

September 2021 

 DHSC and MCLG: Better care fund: policy statement 2020 to 2021 Policy paper December 2020 

 HFMA: How do you align resource plans across the system? Considers key challenges, shares experiences and draws 
out top tips on aligning system resource plans 

October 2018 

https://www.england.nhs.uk/wp-content/uploads/2022/04/B1186-revenue-finance-and-contracting-guidance-for-2022-23.pdf
https://www.hfma.org.uk/publications/details/summary-of-revenue-finance-and-contracting-guidance-for-2022-23?_cldee=CHHyI0bgnzEH8ZPw2H-vfMKzqmqaR5lJm_r6BoHLPvKyqfV9UbW9aTM5N5JSBE4_&recipientid=contact-73f7ba5be984e61180c7000d3ab183b5-a08989b9df714977a1b27922f724f573&utm_source=ClickDimensions&utm_medium=email&utm_campaign=HCF%20weekly%20email&esid=46c39e25-04bb-ec11-983f-000d3a65a9a0
https://www.england.nhs.uk/wp-content/uploads/2021/12/B1256-capital-guidance-for-2022-25.pdf
https://www.hfma.org.uk/publications/details/summary-of-capital-guidance-2022-to-2025?_cldee=CHHyI0bgnzEH8ZPw2H-vfMKzqmqaR5lJm_r6BoHLPvKyqfV9UbW9aTM5N5JSBE4_&recipientid=contact-73f7ba5be984e61180c7000d3ab183b5-a08989b9df714977a1b27922f724f573&utm_source=ClickDimensions&utm_medium=email&utm_campaign=HCF%20weekly%20email&esid=46c39e25-04bb-ec11-983f-000d3a65a9a0
https://www.hfma.org.uk/publications/details/summary-of-capital-guidance-2022-to-2025?_cldee=CHHyI0bgnzEH8ZPw2H-vfMKzqmqaR5lJm_r6BoHLPvKyqfV9UbW9aTM5N5JSBE4_&recipientid=contact-73f7ba5be984e61180c7000d3ab183b5-a08989b9df714977a1b27922f724f573&utm_source=ClickDimensions&utm_medium=email&utm_campaign=HCF%20weekly%20email&esid=46c39e25-04bb-ec11-983f-000d3a65a9a0
https://www.england.nhs.uk/publication/technical-guide-to-integrated-care-board-allocations-2022-23-to-2024-25/
https://www.england.nhs.uk/publication/allocation-of-resources-2022-23/
https://www.england.nhs.uk/publication/allocation-of-resources-2022-23/
https://future.nhs.uk/ICSGuidance/viewdocument?docid=128568005
https://future.nhs.uk/ICSGuidance/view?objectID=129937669
https://future.nhs.uk/ICSGuidance/viewdocument?docid=121109029
https://future.nhs.uk/ICSGuidance/viewdocument?docid=121109029
https://www.hfma.org.uk/publications/details/integrated-care-boards-finance-policies-and-procedures
https://www.hfma.org.uk/publications/details/provisions-and-accruals-the-impact-of-the-health-and-care-bill-on-ccgs
https://future.nhs.uk/ICSGuidance/view?objectId=114149093
https://future.nhs.uk/ICSGuidance/viewdocument?docid=120303429
https://www.hfma.org.uk/publications/details/supporting-system-working-through-finance-principles-and-behaviours
https://future.nhs.uk/ICSGuidance/viewdocument?docid=116190085
https://future.nhs.uk/populationhealth/view?objectId=114100165
https://www.gov.uk/government/publications/better-care-fund-policy-statement-2020-to-2021/better-care-fund-policy-statement-2020-to-2021
https://www.hfma.org.uk/publications/details/how-do-you-align-resource-plans-across-the-system
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Governance

Links to tools and guidance Last updated 
NHS England and NHS Improvement: ICB website guidance To support the development of organisational websites April 2022 

NHS England: Model terms of reference – quality committee Not mandated but designed to support ICBs as they 
develop arrangements (login to the FutureNHS site is required)   

March 2022 

NHS England: Standing financial instructions template Template SFIs for ICBs (login to the FutureNHS site is required) March 2022 

NHS England: Interim draft guidance on the application of Integrated Care Boards (Nomination of Ordinary 
Members) regulations Outlines expectations of how regulations will be applied  (login to the FutureNHS site is required) 

March 2022 

Good Governance Institute: The GGI guide to integrated care partnerships Covers timeline, submissions and 
engagement 

March 2022 

NHS England: Integrated Care Board model constitution template Starting point for emergent ICBS to develop their 
constitution (login to the FutureNHS site is required)   

March 2022 

NHS England: Integrated Care Board – model constitution supporting notes Additional information, advice and 
explanations (login to the FutureNHS site is required)   

March 2022 

NHS England: Readiness to operate statement checklist To support the preparations and assess progress towards the 
establishment of ICBs login to the FutureNHS site is required)  

March 2022 

NHS England: Interim guidance on the functions and governance of the integrated care board Sets out the proposed 
core components of integrated care board (ICB) governance arrangements (login to the FutureNHS site is required)   

March 2022 

NHS England: FAQs – ICB functions and governance Accompanies the interim guidance on functions and governance of 
the ICB (login to the FutureNHS site is required)   

March 2022 

NHS England: ICB establishment timeline Underpins the readiness to operate guidance and the due diligence checklist in 
development of local programme plans (login to the FutureNHS site is required)   

March 2022 

NHS Digital: Data Security Protection Toolkit: CCGs – What’s new for 21-22 and ICBs On-line tool to measure 
performance against the data security and information governance requirements 

March 2022 

NHS England: Integrated Care Systems: Guidance Interim guidance on the functions and governance of the ICB; working 
with people and communities; effective clinical and care professional leadership; and partnerships with the voluntary, 
community and social enterprise sector 

March 2022 

NHS England: CCG close down and ICB establishment due diligence checklist Practical tool for use to provide 
evidence of due diligence of transition from CCG to ICB 

February 2022 

https://future.nhs.uk/ICSGuidance/view?objectId=130630437
https://future.nhs.uk/ICSGuidance/viewdocument?docid=127657637&done=DOCCreated1&fid=26641840
https://future.nhs.uk/ICSGuidance/view?objectId=127351685
https://future.nhs.uk/ICSGuidance/viewdocument?docid=129929605
https://future.nhs.uk/ICSGuidance/viewdocument?docid=129929605
https://www.good-governance.org.uk/publications/insights/the-ggi-guide-to-integrated-care-partnerships
https://future.nhs.uk/ICSGuidance/view?objectID=110796549
https://future.nhs.uk/ICSGuidance/view?objectID=110796901
https://future.nhs.uk/ICSGuidance/viewdocument?docid=115492645
file:///C:/Users/lisa.robertson/Desktop/NHS%20England:%20FAQs%20–%20ICB%20functions%20and%20governance%20Accompanies%20the%20interim%20guidance%20on%20functions%20and%20governance%20of%20the%20ICB%20(login%20to%20the%20FutureNHS%20site%20is%20required)
https://future.nhs.uk/ICSGuidance/view?objectId=114638853#114638853
https://future.nhs.uk/ICSGuidance/viewdocument?docid=113833861
https://www.dsptoolkit.nhs.uk/?msclkid=2ea5ecf6ba6911ec84cf834f226da0b9
https://www.england.nhs.uk/publication/integrated-care-systems-guidance/
https://future.nhs.uk/ICSGuidance/view?objectId=110799877
https://future.nhs.uk/ICSGuidance/view?objectId=110799877
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 HFMA, CCG closedown: maintaining corporate memory To ensure legacy issues from CCGs are captured and managed 
during and after the transition to ICBs 

February 2022 

 Healthcare costing for value institute, Information governance for costing at a system level Information governance 
challenges  

January 2022 

 NHS England, CCG transition: records management guidance Focuses on the management of records as part of this 
transition. (login to the FutureNHS site is required)   

December 2021 

 HFMA: Integrated care boards: finance committee terms of reference Includes key areas of consideration and model 
terms of reference 

December 2021 

 NHS England: Preparing for Handover: Managing Quality Risks and Improving Quality through Integrated Care 
Systems To support the safe and effective handover of quality functions and duties from the existing statutory bodies (login 
to the FutureNHS site is required)   

November 2021 

 NHS England and NHS Improvement: Model audit and remuneration terms of reference Documents to support 
emergence integrated care boards establish the mandated committees (login to the FutureNHS site is required)   

November 2021 

 NHS England: Integrated care boards guide to developing a scheme of reservation and delegation Resource for 
emergent ICBs (login to the FutureNHS site is required)   

October 2021 

 HFMA: CCG closedown and the establishment of integrated care boards NHSE&I webinar  September 2021 

 NHS Confederation: Non-executive directors and integrated care systems: what good looks like Examples of 
integrated their independent voice 

September 2021 

 HFMA: Starting well: ensuring that CCGs leave a good legacy Key messages for CCG finance teams as they closedown August 2021 

 NHS England: Guidance on the readiness to operate statement (ROS) Template and details login to the FutureNHS site 
is required)    

August 2021 

 NHS England: ICS implementation guidance: due diligence, transfer of people and property from CCGs to ICBs and 
CCG close down Outlines process underpinning the legal transfer login to the FutureNHS site is required)   

August 2021 

 NHS England and NHS Improvement: NHS system oversight framework 2021/22 Approach to oversight of ICSs, CCGs 
and trusts for 2021/22  

June 2021 

 HFMA: Developing system finance and governance arrangements: key considerations for 2021/22 Includes lessons 
from across the country 

March 2021 

 NHS England and NHS Improvement: System collaboration and financial management agreement Model agreement 
for local adaptation 

December 2019 

https://www.hfma.org.uk/publications/details/demising-ccgs-maintaining-corporate-memory
https://www.hfma.org.uk/publications/details/information-governance-for-costing-at-a-system-level
https://future.nhs.uk/ICSGuidance/view?objectId=119899909
https://www.hfma.org.uk/publications/details/integrated-care-boards-finance-committee-terms-of-reference
https://future.nhs.uk/ICSGuidance/viewdocument?docid=117441221
https://future.nhs.uk/ICSGuidance/viewdocument?docid=117441221
https://future.nhs.uk/connect.ti/ICSGuidance/viewdocument?docId=116189765
https://future.nhs.uk/connect.ti/ICSGuidance/view?objectId=116634309
https://www.hfma.org.uk/education-events/hfma-event/ccg-closedown-and-the-establishment-of-integrated-care-boards-(icbs)
https://www.nhsconfed.org/publications/non-executive-directors-and-integrated-care-systems
https://www.hfma.org.uk/publications/details/starting-well-ensuring-that-ccgs-leave-a-good-legacy
https://future.nhs.uk/ICSGuidance/view?objectId=110797733
https://future.nhs.uk/ICSGuidance/view?objectID=110794565
https://future.nhs.uk/ICSGuidance/view?objectID=110794565
https://www.england.nhs.uk/publication/system-oversight-framework-2021-22/
https://www.hfma.org.uk/publications/details/developing-system-finance-and-governance-arrangements-key-considerations-for-2021-22
https://www.england.nhs.uk/publication/system-collaboration-and-financial-management-agreement/
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 NHS Clinical Commissioners: Governance and accountability for integrated health and care Outlines some of the key 
governance and accountability challenges that these organisations may face when seeking to work more collaboratively, 
and potential solutions 

January 2019 

 HFMA: Sustainability and transformation partnerships: developing robust governance arrangements A diagnostic 
tool to support the review of existing governance arrangements and identify areas for development 

October 2017 

 Good Governance Institute: The new integrated governance handbook 2016: developing governance between 
organisations Records the progress of governance developments and focuses on governance between organisations 

October 2016 

 HFMA: How do you ensure robust system risk management arrangements? Considers key challenges, shares 
experiences and draws out top tips on system risk management 

December 2018 

 HFMA: How do you support effective system decision-making? Considers key challenges, shares experiences and 
draws out top tips on system decision-making 

November 2018 

Provider collaboratives and place

 Links to tools and guidance Last updated 
 NHS England: Place-based tool guide Guidance on how to use the April 2022 

 NHS England: Provider collaboratives toolkit For setting up collaborative arrangements January 2022 

 NHS England: Delivering together for residents: how collaborative working in places and communities can make a 
difference Shares best practice (login to the FutureNHS site is required)   

September 2021 

 NHS England: ICS implementation guidance on partnerships with the voluntary, commnity and social enterprise 
sector Details on how to embed partnerships in ICSs (login to the FutureNHS site is required)   

September 2021 

 LGA and NHS England: Thriving places – guidance on the development of place-based partnerships as part of 
statutory integrated care systems Helps collectively define place-based partnership working (login to the FutureNHS site 
is required)  

September 2021 

 NHS England: Working together at scale: guidance on provider collaborative Outlines expectations for how providers 
should work together (login to the FutureNHS site is required)   

August 2021 

 Good Governance Institute: The essential guide to provider collaboratives Guide covering the benefits and set up of 
provider collaboratives 

April 2021 

 

https://445oon4dhpii7gjvs2jih81q-wpengine.netdna-ssl.com/wp-content/uploads/2019/02/NHSCC-governance-and-accountability_web.pdf
https://445oon4dhpii7gjvs2jih81q-wpengine.netdna-ssl.com/wp-content/uploads/2019/02/NHSCC-governance-and-accountability_web.pdf
https://445oon4dhpii7gjvs2jih81q-wpengine.netdna-ssl.com/wp-content/uploads/2019/02/NHSCC-governance-and-accountability_web.pdf
https://www.hfma.org.uk/publications/details/sustainability-and-transformation-partnerships
https://www.good-governance.org.uk/wp-content/uploads/2017/04/The-new-Integrated-Governance-Handbook-2016.pdf
https://www.good-governance.org.uk/wp-content/uploads/2017/04/The-new-Integrated-Governance-Handbook-2016.pdf
https://www.hfma.org.uk/publications/details/how-do-you-ensure-robust-system-risk-management-arrangements
https://www.hfma.org.uk/publications/details/how-do-you-support-effective-system-decision-making
https://www.england.nhs.uk/publication/place-based-tool-guide/
https://future.nhs.uk/ICSGuidance/view?objectID=122861893
https://future.nhs.uk/ICSGuidance/view?objectID=111831333
https://future.nhs.uk/ICSGuidance/view?objectID=111831333
https://future.nhs.uk/ICSGuidance/view?objectId=111809573
https://future.nhs.uk/ICSGuidance/view?objectId=111809573
https://future.nhs.uk/ICSGuidance/view?objectID=111809861
https://future.nhs.uk/ICSGuidance/view?objectID=111809861
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0754-working-together-at-scale-guidance-on-provider-collaboratives.pdf
https://www.good-governance.org.uk/publications/papers/the-essential-guide-to-provider-collaboratives-2021
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Workforce 

 Links to tools and guidance Last updated 

 NHS England and NHS Improvement and Health Education England, Guidance for CCGs becoming ICBs: Impact on 
Apprenticeships and apprenticeship service accounts guidance and advice on   apprenticeships, as well as providing 
links for further support (login to the FutureNHS site is required)   

March 2022 

 NHS England: HR framework for developing integrated care boards Provides policy ambition and practical support March 2022 

 NHS England: ESR guidance for ICB establishment and CCG abolition Details how ICBs will enact changes in the NHS 
electronic staff record (ESR) (login to the FutureNHS site is required)   

January 2022 

 NHS England, NHS talent approach toolkit - manager Covers holding career conversations with colleagues during the 
ICB creation (login to the FutureNHS site is required)   

December 2021 

 NHS England, NHS talent approach toolkit – colleague Covers holding career conversations with your manager during 
the ICB creation (login to the FutureNHS site is required)   

December 2021 

 NHS England, Supporting ICS transition to ICBs using a talent-centred approach Powerpoint from North East and 
Yorkshire (login to the FutureNHS site is required)   

December 2021 

 NHS England: Equality Health Impact Assessment - HR Framework for developing Integrated Care Boards Tool to 
help assess the impact of proposed legislative changes (login to the FutureNHS site is required)   

November 2021 

 NHS England: People Impact Assessment Template Tool to assess impacts on the workforce (login to the FutureNHS 
site is required)   

November 2021 

 NHS England: Example role profiles ICB executive roles Guidance on 3 mandated executive roles – medical, nursing 
and finance (login to the FutureNHS site is required)   

October 2021 

 NHS England: ICS implementation guidance on effective clinical and care professional leadership Supports the 
development of distributed clinical and care professional leadership (login to the FutureNHS site is required)   

September 2021 

 NHS England: Building strong ICSs everywhere: guidance on the ICS people function People plan priorities  August 2021 

 NHS Confederation: HR framework for developing integrated care boards A summary for transition August 2021 

 Good Governance Institute: People in Place Meeting capacity and cultural challenges in the NHS Covers skills and 
talent as well as the guiding principles of good governance and subsidiarity 

August 2021 

 NHS England: Guidance on the employment commitment Outlines what it is, application and how it affects people June 2021 

 

https://future.nhs.uk/ICSGuidance/viewdocument?docid=120303397
https://future.nhs.uk/ICSGuidance/viewdocument?docid=120303397
https://www.england.nhs.uk/wp-content/uploads/2021/06/B1427-Human-resources-framework-for-developing-integrated-care-boards-version-2-March-2022.pdf?msclkid=d1366d0cb99f11ec9cbb4e6cddbdd9d1
https://future.nhs.uk/ICSGuidance/view?objectID=114149157
https://future.nhs.uk/ICSGuidance/view?objectId=120564741
https://future.nhs.uk/ICSGuidance/view?objectId=120559013
https://future.nhs.uk/ICSGuidance/viewdocument?docid=120565605
https://future.nhs.uk/connect.ti/ICSGuidance/view?objectId=118996069
https://future.nhs.uk/ICSGuidance/view?objectId=118996325#118996325
https://future.nhs.uk/ICSGuidance/view?objectID=114952805
https://future.nhs.uk/ICSGuidance/view?objectId=111809637
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0662_Building-strong-integrated-care-systems-everywhere-guidance-on-the-ICS-people-function-August-2021.pdf
https://www.nhsconfed.org/publications/hr-framework-developing-integrated-care-boards-member-briefing
https://www.good-governance.org.uk/publications/papers/people-in-place-meeting-capacity-and-cultural-challenges-in-the-nhs
https://www.england.nhs.uk/wp-content/uploads/2021/06/B0724-employment-commitment-guidance-supporting-ics-v1.pdf
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Working with partners outside the NHS 

 Links to tools and guidance Last updated 
 NHS Confederation, Integrated care communications toolkit  Support to communicate all the changes taking place in 

the health and care system to the public, non-executive directors and councillors 

March 2022 

 DHSC: Integrated care partnership (ICP) engagement summary Summarises the engagement undertaken 

 

March 2022 

 DHSC and NHS England: Integrated care partnership (ICP) engagement document Designed to support local 
authorities, ICBs and other key stakeholders consider arrangements 

September 2021 

 NHS England: ICS implementation guidance on working with people and communities To support how to listen and 
act on experience and aspirations of local people and communities (login to the FutureNHS site is required)   

September 2021 

 LGA and SCIE: Achieving integrated care: 15 best practice actions Seeks to translate the best available evidence into 
clear actions for local systems leaders, commissioners and practitioners 

November 2019 

 HFMA: An introduction and glossary to NHS and local government finance and governance in England Provides an 
introduction to structure and funding flows, as well as a glossary of finance and governance terms to help understand how 
each system works 

November 20219 

 The ASHN Network/ABPI: Simplifying cross-sector working between NHS integrated care systems, sustainability 
and transformation partnerships and industry – a governance and process guidance Sets out a series of governance 
and process recommendations to enable NHS systems and industry partners to work together 

May 2019 

 NHS England and NHS Improvement: Breaking down barriers to better health and care Discusses the importance of 
increased partnership working 

March 2019 

 
 
 
 
 
 
 
 

 

https://www.nhsconfed.org/networks-countries/integrated-care-systems-network/integrated-care-communications-toolkit?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=13094756_NEWSL_HMP%202022-03-29&dm_i=21A8,7SNZ8,Q1MJ27,VSWAV,1
https://www.nhsconfed.org/networks-countries/integrated-care-systems-network/integrated-care-communications-toolkit?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=13094756_NEWSL_HMP%202022-03-29&dm_i=21A8,7SNZ8,Q1MJ27,VSWAV,1
https://www.gov.uk/government/publications/integrated-care-partnerships-engagement-findings/integrated-care-partnership-icp-engagement-summary
https://www.gov.uk/government/publications/integrated-care-partnership-icp-engagement-document
https://future.nhs.uk/ICSGuidance/view?objectId=111809477
https://www.local.gov.uk/sites/default/files/documents/25.141%20Achieving%20integrated%20care_05.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=11108695_NEWSL_HWB_2019-12-09&dm_i=21A8,6M3IV,Q1MJ27,QBTJM,1
https://www.hfma.org.uk/publications/details/glossary-for-nhs-and-local-government-finance-and-governance
https://www.abpi.org.uk/publications/simplifying-cross-sector-working-between-nhs-integrated-care-systems-sustainability-and-transformation-partnerships-and-industry-guidance-on-governance-and-process/
https://www.abpi.org.uk/publications/simplifying-cross-sector-working-between-nhs-integrated-care-systems-sustainability-and-transformation-partnerships-and-industry-guidance-on-governance-and-process/
https://www.england.nhs.uk/wp-content/uploads/2019/04/breaking-down-barriers-to-better-health-and-care-march19.pdf
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About the HFMA 
The Healthcare Financial Management Association (HFMA) is the professional body for finance staff in healthcare. For over 70 years, it 
has provided independent and objective advice to its members and the wider healthcare community. It is a charitable organisation that 
promotes best practice and innovation in financial management and governance across the UK health economy through its local and 
national networks. 

The association also analyses and responds to national policy and aims to exert influence in shaping the wider healthcare agenda. It has 
particular interest in promoting the highest professional standards in financial management and governance and is keen to work with other 
organisations to promote approaches that really are ‘fit for purpose’ and effective. 

The HFMA offers a range of qualifications in healthcare business and finance at undergraduate and postgraduate level and can provide a 
route to an MBA in healthcare finance. The qualifications are delivered through HFMA’s Academy which was launched in 2017 and has 
already established strong learner and alumni networks. 

© Healthcare Financial Management Association 2022. All rights reserved. 

While every care had been taken in the preparation of this briefing, the HFMA cannot in any circumstances accept responsibility for errors 
or omissions, and is not responsible for any loss occasioned to any person or organisation acting or refraining from action as a result of 
any material in it. 

HFMA 

4 Broad Plain, Bristol BS2 0JP 

T 0117 929 4789 

E info@hfma.org.uk 

Healthcare Financial Management Association (HFMA) is a registered charity in England and Wales, no 1114463 and Scotland, no 
SCO41994. 

HFMA is also a limited company registered in England and Wales, no 5787972. Registered office: 110 Rochester Row, Victoria, London 
SW1P 1JP 

www.hfma.org.uk 


