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• Climate change is the biggest and most pressing challenge of 

our generation. The climate emergency is a health emergency

• NHS responsible for 5% emissions in the UK; Estate emissions 

are a large part of that, making up over a third of public sector 

energy emissions

• October 2020 NHS became the worlds first health service to 

commit to being Net Zero. It committed to:

• Net Zero in its directly controlled emissions by 2040 (80% 

reduction by 2030)

• Net Zero in its indirect emissions by 2045 (80% reduction by 

2039)

• NHS operates in 25,000,000M2 of hospital estate (1,140 

hospitals) plus 7,500 Primary care facilities and 11,000 

community pharmacy sites – these need to be 80% NZC by 

2032 and 100% by 2040

Delivering a Net Zero NHS
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Delivering a Net Zero NHS

60% of NHS direct emissions/carbon footprint
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NHS Estate and net zero

Our Estates to be Net Zero by 2040, with an 80% reduction 
by 2032

In October 2021, NHSE published the Estates ‘Net Zero’ 
Delivery Plan - sets out clear route-map and steps to a Net 
Zero Estate

Our Core Aims:

✓  Investing in our buildings 

✓Driving forward a circular economy

✓ Electrifying our fleet

✓ Engaging our supply chain

✓ Preparing for severe weather

✓Committing to active travel
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4-step plan for building energy

Improving building 

fabric

Moving to electric-led 

heating

Increasing on-site 

renewable energy

Reducing 

electricity use
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Our New Build Estate

▪ World-leading Standard for healthcare premises

▪ Applicable to new builds and major refurb schemes 
which are subject to HMT controls (>£25M)

▪ Important step on our road to a Net Zero National 
Health Service

▪ Published in February 2023

▪ Applicable from 1st October 2023 

▪ Part of NHS England business case checklist and 
the fundamental criteria

NHS England » NHS Net Zero Building Standard

Catalogue (learninghub.nhs.uk)

https://www.england.nhs.uk/publication/nhs-net-zero-building-standard/
https://learninghub.nhs.uk/catalogue/nhsnetzerobuildingstandard
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Our leased estate

Guidance for sites with leased estate looking to go green

Core aspects:

▪ Suite of Provisions: options to increase green 

credentials of leased properties

▪ Memorandum of Understanding: to engage with your 

landlord / tenant to discuss possibilities. For existing 

leases or agreements

▪ Clauses: drafted to facilitate detailed discussions with 

your property or legal teams, as a bolt-on schedule 

within a new lease or during lease renewal

NHS England » Green leases framework

https://www.england.nhs.uk/estates/green-leases-framework/
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Carbon reporting of estates emissions 

Relatively simple for estates

▪ Energy: report usage through ERIC and 

DESNZ provide carbon factors each year

▪ Waste: NHSE Estates worked with 

Greener NHS team to get better carbon 

reporting

▪ Water: same as energy
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Public Sector Decarbonisation Scheme (PSDS)
PSDS Phases 1 and 2 provided £1.075bn over 2020-22

▪ £260m to NHS to deliver 30 projects, including coal removal

▪ £21m to deliver 8 projects 

PSDS Phase 3a opened 2022

▪ NHS trusts received £356.5m, 60% of overall grant

▪ Nine projects over £10m, 36 schemes overall and 28 trusts

PSDS Phase 3b projects started April 2023, providing £635m

▪ Sector cap introduced for NHS 

▪ NHS secured £218.6m for 20 projects

PSDS Phase 3c projects expected to be announced April 2024

▪ Fund of £565m available in total (NHS max approx. £200m) 

▪ Salix received £1.3bn worth of applications

PSDS Phase 4 funding has been confirmed 

Green Heat Network Fund

Low Carbon Skills Fund

Boiler Upgrade Scheme
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National Energy Efficiency Fund (NEEF) phase 2

• 77 projects awarded £40m

• £84m bids received within three days

• Assessed on delivery confidence, ROI, and carbon

• Importance of business cases ready to go
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Financial decisions

Strategic case for green investment

▪ Nine key areas, including improved patient 

outcomes and reduced backlog maintenance 

Considerations for making the economic case 

for investment in climate action

▪ Six key areas, including costs (whole-life, 

energy, cost of inaction) plus non-financial 

benefits

NHS England » Greening the business case

https://www.england.nhs.uk/publication/greening-the-business-case/
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GSHP Screening 
Tool

• NHSE, ESC, BGS

• £250k Innovate UK

• 2021 feasibility study, GNHS-

funded

• NHS and public sector

• Complete end of March 2024
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Developing our future workforce 

EFM Apprenticeship Challenge 

Apprenticeship Toolkit 

First cohort of net zero apprentices

Rolling programme for interns

School talks to inspire the next generation

Skills matrix with IEMA

NHS England » NHS estates sustainability careers – 

recruitment and career pathways guidance

https://www.england.nhs.uk/publication/nhs-estates-and-facilities-workforce-apprenticeship-challenge-2022-23/
https://haso.skillsforhealth.org.uk/wp-content/uploads/2022/04/Estates-and-facilities-apprenticeships-in-the-NHS.pdf
https://www.england.nhs.uk/publication/nhs-estates-sustainability-careers-guidance/
https://www.england.nhs.uk/publication/nhs-estates-sustainability-careers-guidance/
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NHS waste strategy

The NHS Clinical Waste Strategy sets out the 

roadmap for achieving net zero in waste 

management by 2040, by:

• Improving segregation and compliance

• Eliminating waste sent to landfill

• Increasing reuse programmes

• Preventing waste in the first place

NHS England » NHS clinical waste strategy

https://www.england.nhs.uk/estates/nhs-clinical-waste-strategy/
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Scaling our collective knowledge 

▪ Established Regional Estates Net Zero Delivery Groups to 

support delivery of the Estates NZ Delivery Plan

Key areas of Focus:

▪ Energy and Engineering

▪ Waste and Resources

▪ Innovation

Aims:

▪ Provide insights from across the region

▪ Recognise barriers and enablers to net zero estates

▪ Advocate for estates net zero programmes

▪ Share and scale best practice

▪ Drive forward critical plans e.g. heat decarbonisation 

plans, waste reduction plans

Regional Delivery Groups - NHS Estates Team 

Collaboration Hub - NHS Estates and Facilities 

(future.nhs.uk)

https://future.nhs.uk/Estates_and_Facilities_Hub/view?objectID=33887984
https://future.nhs.uk/Estates_and_Facilities_Hub/view?objectID=33887984
https://future.nhs.uk/Estates_and_Facilities_Hub/view?objectID=33887984


Thank You

@nhsengland

company/nhsengland

england.nhs.uk
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End slide
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