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Introduction: Purpose of the finance function
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Introduction: competencies need to keep pace
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Artificial Intelligence –
a brief reflection
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What word/phrase comes to mind 

when you think of AI?

ⓘ Start presenting to display the poll results on this slide.
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6

AI is dominating the 

conversation
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7

AI adoption in finance and accountancy

State of implementation of advanced technologies
Positivity towards potential 

benefits of AI
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8

‘Core’ AI
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Generative AI: 
the next evolution
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The next evolution: 

generative AI
Finding a plateau

▪ Evolving capabilities

▪ Technical or fundamental limitations

▪ Experimentation

▪ Major investments

▪ Public hype

▪ Emerging applications
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Evolving Capabilities: variation(s) in performance
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Evolving Capabilities: variation(s) in performance
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Fluctuations in the same model

A model’s capabilities can shift in often unanticipated and unplanned ways

▪ March 2023 – GPT4 could identify prime numbers with 97.6% accuracy. 

▪ July 2023 – the same test plummeted to an accuracy rate of 2.4%!

Cause: OpenAI continuously trains its models for better safety and to correct 

problems

But: with hundreds of billions of parameters working to produce outputs 

changes can unexpectedly degrade other abilities
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Future potential: with further 

research & development

Capabilities frontier: edge uses where 

LLMs are unreliable or counterproductive

Current capabilities

The capabilities frontier
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Limitation: 
LLMs don’t understand…
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Hallucinations, or ‘failed approximations’

Inability to discern the truth

Flawed 

data

Context 

limitations

Misinterpretation 

/ fiction v. fact

Poor 

reasoning
Misalignment



© ACCA Public

Using Generative AI
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Getting the application right
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Is it possible / relatively 

simple to check or 

correct outputs?

Is there a clear source 

of truth such as within 

the training data or in 

original documents?

Are the generative 

capabilities being used 

for creative or 

inspirational purposes?
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Interacting with documents
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Reporting and analysis
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Risk articulation: e.g. UK GIAA

Prompt: 

Identify the three most likely risks 

associated with objective x

Prompt: 

Suggest specific steps to control 

for or mitigate these risks

Etc.: 

Extract key themes / priorities / 

challenges / risks

Protected environment (e.g. Azure)

Internal audit reports / other internal data

Strategic objectives / documentation

Generative capabilities (LLM)

User interface
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Agents can leverage both

Recommendation engines

Forecasting demand

Detecting and articulating 

audit risk

Insights and Intelligence
27

The combination of tools / techniques yields powerful solutions

AI to support 

decision-making

Anomaly detection

Analysing and classifying 

receipts / spending / entries

Compliance and fraud

Credit Scoring

AI for generating

ideas and content

Drafting content 

(e.g. emails, contracts)

Supporting scenario 

generation / analysis

Report automation

Augmenting business 

intelligence 

and insights
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AI and the profession
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Rank the following AI-related 

risks/challenges in terms of their 

significance:

ⓘ Start presenting to display the poll results on this slide.
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Trust stems (in part) from accountability

▪ Strategic vision: aligning capabilities of AI to 

strategy and values of the organisation

▪ People, process, culture: Sharing AI best practices 

across the organisation

▪ Risk and compliance: Ensuring risk professionals 

collaborate with tech teams to govern AI

▪ Investment financing: AI investment entails 

uncertainty; financial flexibility to support 

experimentation is key

▪ Data governance: Data governance is key to 

ensuring the ethical use of AI and compliance with 

legal requirements
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The impact of AI on the role of the 
accountant

Ethics at the core

Knowledge is searched 

not recalled

Side-by-side with 

technology and data

Rigour in ethical lens 

LLMs for accountants; trusted data 

sources

Integration of technology and data 

skills as core; constant evolution
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Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.
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Email: Telephone: Online:
alistair.brisbourne@accaglobal.com www.accaglobal.com/insights

How to stay in touch

https://www.linkedin.com/in/alistairbrisbourne/


	Slide 1: Future-ready Finance:  Unlocking new paths in finance and accountancy with AI
	Slide 2
	Slide 3: Introduction: competencies need to keep pace
	Slide 4: Artificial Intelligence –  a brief reflection
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Generative AI:  the next evolution
	Slide 10
	Slide 11: Evolving Capabilities: variation(s) in performance
	Slide 12: Evolving Capabilities: variation(s) in performance
	Slide 13: Fluctuations in the same model
	Slide 14: The capabilities frontier
	Slide 15: Limitation:  LLMs don’t understand…
	Slide 16
	Slide 17
	Slide 18: Hallucinations, or ‘failed approximations’
	Slide 19: Using Generative AI
	Slide 20: Getting the application right
	Slide 21
	Slide 22: Interacting with documents
	Slide 23: Reporting and analysis
	Slide 24
	Slide 25
	Slide 26: Risk articulation: e.g. UK GIAA
	Slide 27
	Slide 28: AI and the profession
	Slide 29
	Slide 30: Trust stems (in part) from accountability
	Slide 31
	Slide 32
	Slide 33: How to stay in touch

