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THANK YOU!



Familiar problems; new solutions..........
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What’s next?
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FINANCE ACADEMY - 2024 PLANS NG

Areas of focus for 2024

Finance Recruitment is an increasing challenge in the EoE as elsewhere.
We are working with the National Finance Academy on a national strategy during 2024

We are increasing our work to promote finance careers, supporting our teams in this important work.

Peer reviewed innovations published by the Innovation Forum increased in 2023 but we can do more.
We will continue to promote good practice in all areas of finance across the EoE.

We will be rolling out the Insights Placement Programme, with 5 x 18 month placements for school leavers
from non-traditional backgrounds starting in September 2024.

We will support the NHS Environmental Sustainability aims through a new finance working group

As an early adopter of the Inclusive Talent Management strategy, the East of England will be running a full
talent management cycle during 2024.



REGIONAL

EAST OF ENGLAND ONE NHS FINANCE ACADEMY AIMS 2024 = FINANCE

To promote finance in the public sector by making NHS finance an employer of choice
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To adopt and share the latest innovations and technology, aiming to be at the leading edge
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To assist our finance teams in relation to the understanding, identification of, and training
opportunities to support the NHS environmental sustainability aims ****NEW *****

To increase networking, sharing and collaboration opportunities to support effective systems

To support our organisations and line managers in looking after the wellbeing of staff by
promoting best practice and helping develop great places to work
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Guest Speakers:

tural Diversity MartinWare, Co- Chair of the Jewish Network

EVE RYO N E IS W E LCO M E tters (CDM) Natalie Murray, Executive Member of the Jewish Staff

Please register your interest here:

sted and Chaired by: sstration for Cultural Diversity Matters (COM) (office.com)
n Richards

. PROUD TO BE PART OF THE CONTACT

. icola@interim-professionals.co.uk
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THANK YOU
and questions




