


Become ‘Best in Class’ by 2026 in 

delivering costing and benchmarking 

information in support the Trust’s ambition 

to: be a high-performing group of NHS 

hospitals, renowned for excellence and 

innovation, and providing safe and 

compassionate care to our patients in 

East London and beyond.

Implement SLR/PLICS reporting, 

embed throughout the Trust and move 

towards Service Line Management 

(SLM) to help the Trust understand 

areas for improvement and how to 

organise services in a way which 

benefits patients and delivers 

efficiencies for the trust. 

For Costing/PLICS reporting to be a Trusted, 

central source of Financial Management 

information used across all sites and services 

within the Trust and by clinical, financial and 

operational staff alike.

Our Vision

A tool which supports our partner 

organisations in North East London to 

develop efficient patient pathways 

supporting Population Health 

Management 

As a reporting aid which supports 

clinicians to quantify the l benefits of 

delivering improvement (such as 

identified in GIRFT/Model Hospital) 

A valuable trust tool to support the 

reduction of clinical variation, and 

improve the quality of patient care 

across the trust. 

An essential tool used for Board 

decision making, enabling the trust to 

optimise financial benefits and patient 

outcomes.

An effective performance 

management system which creates 

transparency and accountability 

around the delivery of the Trust’s 

organisation’s strategic objectives



Reports



Where is the Value

• “Cost defines the service” culture

• Inequalities

• Ethnicity

• Deprivation

• Clinical variation

• Distance from care

• Drivers of cost

• Knowing your patients



Trust Position



Diabetes



Diabetes – Top 10 Service Lines



Diabetes – Top 10 Ethnicity – Activity and Costs



Diabetes – Top 10 Ethnicity – Population Statistics



Diabetes – White British – Age Profile



Deprivation decile – White British – Activity and Costs



Deprivation decile – White British – Population Statistics



Diabetes – White British - Map



Diabetes – Bengali – Age Profile



Deprivation Decile – Bengali community – Activity and Costs



Deprivation Decile – Bengali community – Population Statistics



Diabetes – Asian - Map



Key Messages

• Done with clinicians in mind

• Clinical service drives the cost

• Equality pivotal

• Changing culture



Thank you

• For listening

• To all our clinicians 

• To the Costing Clinical committee

• Hardev Virdee Group CFO

• To our patients
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