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Development areas 
HFMA work with our FSD and PSD leads to develop and provide coordinated 
and comprehensive training and development opportunities for finance and 
procurement staff in the NHS. The programme is built around a number of key 
development areas: 

 

Skills Development 

A series of interactive workshops to help you enhance the practical skills required day to day. 

 

CPD/technical seminars 

These seminars will provide you with the opportunity to develop your technical skills in specific 
areas and enhance your healthcare finance know-how. 

 

Masterclasses 

In today’s challenging NHS landscape, our masterclasses are provided to support you with 
interpersonal, personal and management development. 

 

Finance for non-finance 

Courses available to non-financial users or those wanting to recap on fundamentals, including 
access to the whole suite of HFMA bitesize short courses (5 per organisation only). More 
information on the short courses can be found on the HFMA website.  

 

Leadership and Management  

These masterclasses offer progression for senior finance and procurement professionals in the 
NHS looking to expand their management and leadership skills, including a five-module leadership 
programme. 

 

Procurement 

A selection of workshops specifically designed for development opportunities for procurement 
professionals. 

 

Meetings and networks 

Updates, collaborative discussions and sharing of best practice from across your region. 
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WM SDN 2021/22 programme 
Please note that this is a guide and may be subject to change. Credits are charged per delegate 
place.   

 

Date Description Location Credits  

9 Apr West Midlands Director of Finance meeting Online 0 

All 
year 

HFMA bitesize short courses 

Access to the collection of HFMA bitesize short courses. Please check 
if you are already subscribed to bitesize short courses through your 
organisations. Contact WM.SDN@hfma.org.uk for more information. 

 

Target: All NHS finance and procurement professionals 

 

Online 1 

(max 5 
per org) 

5 May 
13:30 – 
16:30 

CPD/Technical: Moving towards evolving ICSs 

Following on from the HFMA Integrated Care Summit, this session will 
discuss the evolving Integrated Care System landscape, tailored to 
what this means for organisations across the West Midlands and 
addressing some of the regional challenges we are facing.  

 

Target: Those wanting to hear from experts within our own systems 
and explore real case studies.  

 

Online 1 

6 
May 
09:30- 
12:30 

Masterclass: “Getting things done”; The art of stress-free 
personal effectiveness and mental resilience. 

This practical and interactive session will provide you with all the tools 
to be more effective, more in control, manage your time better and 
ultimately be less stressed at work and home. Free to SDN users. 

 

Target: Finance and procurement professionals who would like to 
develop their personal effectiveness and get things done. 

 

Online 0 

13 
May 
09:30- 
12:30 

Masterclass: The Power of better conversations  

With a focus on new thinking, active listening, and ingrained empathy, 
this interactive workshop will help you to become great 
conversationalists and tap into the untold benefits better conversations 
can offer. Free to SDN users. 

 

Target: Finance and procurement professionals who want to enhance 
their conversation skills.  

 

Online 0 

18 
May 
10:00 – 
15:00 

CPD/technical: VAT Level 3 - Strategic workshop (advanced) 

This strategic event will cover land and property (buying, selling and 
leasing), procure 21, Fleming update, Brockenhurst update, pharmacy 
opportunities, IT expenditure, professional fees, IR35, subsidiary 

Online 1 

mailto:WM.SDN@hfma.org.uk
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companies and catering.  The event will cover all high levels areas of 
high expenditure where there are potential VAT savings.  

 

Target: Advanced VAT 

 

20 
May 
09:00 – 
12:30 

Skills Development: How to be more successful in NHS job 
interviews 

You have applied for a role and get the good news that you have been 
invited to interview. Now it is just a case of converting the job interview 
into job offer.  If only it was that easy. If you are ready to be more 
successful in NHS job interviews, this workshop is for you. 

 

Target:  Those in Bands 3 to 6 who are looking to be more successful 
in job interviews 

 

Online 3 

25 
May 

Procurement: Contract management 

This half day event will provide you with an understanding of contract 
terms, management tools, risk management, service delivery and 

supplier relationships. 

 

Target: This course is intended for procurement practitioners and 
contract managers who wish to understand and apply the tools, 
techniques, and processes of contract management.  

 

Online 3 

27 
May 

 

Skills Development: Excel – Modular Courses   

These 90-minute bitesize modules will give you an insight into a 
variety of different functionalities within Excel.  

Module 1 09:30 – 11:00: Data Manipulation – the Rudiments 

Module 2 11:45 – 13:15: Introduction to Macros & VBA  

Module 3 14:30 - 16:00: Pivot Tables 

 

Target: Regular Excel users with a sound knowledge of building 
formulae, using operators, functions, absolute and relative referencing 

 

Online  3 for all 
modules 
or 1 per 
module 

8 
June 
09:30 – 
16:30 

 

Excel: Beyond the Macro Recorder 

In this session, you will learn how to create a macro with the recorder 
using mouse clicks and keystrokes. You will also learn how to edit it 
and make minor changes to the way it works. 

 

Target: This course is ideal for delegates who want to put a ‘toe in the 
water’ with Macros and who want to use the Macro Recorder to create 
macros rather than typing in lots of coding in VBA. Note: a second 
screen is recommended. 

 

Online  3 

10 
June 

CPD/Technical: How to communicate financial information to get 
results 

As finance professionals an important part of our role is extracting, 
monitoring, and interpreting financial information to support decision 
making and monitor spending. However, we can meet resistance when 

Online 3 
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discussing financial information. This interactive session will help you 
to overcome existing barriers to translate and communicate financial 
information effectively.  

 

Target:  Those who want to ‘make the numbers talk’ by developing 
skills and behaviours to communicate financial information 
successfully. 

 

15 
June 
09:30 – 
12:30 

Masterclass: Confidence building and Influencing upwards 

Have you ever had an idea but felt unable to share it? Self-confidence 
is about trusting your own judgement and abilities – but this is much 
easier said than done. In this workshop we will explore techniques to 
help you build your inner confidence, which in turn will help you to 
better communicate and effectively influence those around you. 

 

Target: Those who want to build their confidence in the workplace 

 

Online 5 

17 
June 
09:30 – 
12:30 

Masterclass: Choose Happiness Seminar 

In the busy, fast paced and highly charged lives many of us lead there 
has never been a more pressing need to find ways to de-stress and 
build positivity into your life and your organisation. This half day 
masterclass will help you to promote positive behaviours and improve 
wellbeing. Free to SDN users.  

 

Target: Those who want to find the positives in situations, embrace 
challenges, and deal with change and transformation. 

 

Online 0 

22 
June 

Leadership: How to build and lead resilient teams post Covid-19 

No organisation is going to emerge from the COVID-19 pandemic the 
same, they will either be stronger or weaker. And while organisations 
have little to no control over much of the fallout of the pandemic, there 
are still things that any organisation can do to build a stronger, more 
resilient and enduring organisation. 

 

Target: Senior finance and procurement managers and deputy  

Directors 

 

Online 5 

25 
June 

West Midlands Deputy Director of Finance meeting Online 0 

2 
July 

West Midlands Director of Finance meeting Online 0 

7 
July 

Leadership: How to prepare for leadership and tackle Imposter 
Syndrome 

This half day session will teach you the practical tools which are 
essential to help you prepare for leadership in the NHS. This course 
will also provide you with some helpful tips to confront imposter 
syndrome.  

Online 5 
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Target: Senior finance and procurement managers and deputy  

directors 

 

8 
July 
13:00 – 
16:30 

 

Skills Development: PowerPoint Essentials 

This half day session is all you need to master the essentials of 
PowerPoint, including how tostart produce effective presentations. 

 

Target: Recommended for beginners and for occasional users.  

 

Online 3 

13 
July 

CPD/Technical: Introduction to NHS Finance 

This one-day online event will offer an understanding of the NHS 
finance function, including how the NHS is funded, how different 
components interact and how the role of ‘finance’ is ever-expanding. 

 

Target: Aimed at those who are new to the NHS, junior finance staff, 
administrative staff and those who would benefit from gaining an 
overview of the finance function and its role within the NHS.  

 

Online 1 

15 
July 

SDN Leads Meeting 

Regional updates, programme planning and networking 

  

Online 0 

15 
July 

Masterclass: Managing a team online 

As we may be entering a new stage of more substantive working 
arrangements with home working being a key element, this online 
masterclass will provide some insight into how to successfully manage 
a team remotely.  

 

Target: Those leading or managing a team online 

 

Online 5 

21 
July 
09:30 – 
11:30 

CPD/Technical: COVID-19: The road to recovery 

This 2-hour session will be looking at what the future holds for NHS 
finance, including technical updates on changing financial frameworks 
and system working and integration. 

 

Target: All finance staff including Deputy Director of Finance 

 

Online 1 

8 - 9 
Sept 
2 days 

09:30 - 
15:30 

 

Developing Talent Module 1: Self Awareness  

This highly interactive two-day course which will help attendees gain 
greater self-awareness and mental resilience. As a leader, having a 
conscious knowledge of your own character and feelings is vital to 
supporting your team and aiding personal progression.  

 

Target: Senior finance/ procurement managers and deputy  

directors 

. 

Birmingham 15 for all 
modules  
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10 
Sept 

West Midlands Director of Finance meeting 

 

Online 0 

14 
Sept 

CPD/Technical: Introduction to NHS Costing 

The event will provide delegates with an introduction to the changing 
role of costing in the NHS, the Costing Transformation Programme 
(CTP) and the importance of accurate costing information to the wider 
NHS.   

 

Target: New to costing or those who will benefit from an overview of 
costing in the NHS  

 

Online 1 

15 
Sept 
09:30 – 
12:30 

 

Skills Development: Understanding the tender process 

This highly constructive and interactive half day programme gives 
understanding about tenders and their need, as well as addressing 
issues that are within the process. The course also covers effective 
skills and techniques to make your tender work for you, and to get the 
best deal out of the bidders. 

 

Target: NHS Finance and Procurement professionals and those who 
would like to know more about tendering and the tendering process. 

 

Online 3 

21 
Sept 

Procurement: Reform of Public Procurement Law 

This course is designed to analyse and provide delegates with an 
understanding of the proposals in the Governments Green Paper for 
the reform of Public Procurement Law. The course will address 
Procedures, Open Contracting, changes to exclusions, selection and 
award criteria. The course will also address treatment of modifications 
to concluded contracts and proposed changes to Procurement tools 
such as Framework Agreements and Dynamic Purchasing Systems 
(DPS) 

 

Target: This course is intended for procurement practitioners, contract 
managers, finance, and other operational stakeholders, who wish to 
understand how the proposed changes may impact on the conduct of 
future Public Procurement. 

 

Online 3 

22 

Sept 
09:30 – 
16:30 

Excel: Above and Beyond  

This one-day event will look at advanced features of Excel, including 
techniques for nesting formulae using a variety of functions. You will 
learn more features in Conditional Formatting, What-If analysis tools 
and managing workbooks more effectively. 

 

Target: High level users of Excel, band 7 and above. Note: a second 
screen is recommended. 

 

Online 3 

24 
Sept 

West Midlands Deputy Director of Finance meeting Online 0 
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6 Oct CPD/technical: Finance for non-financial managers 

Designed to give your non-financial managers an understanding of 
what makes a business tick, this highly customisable course boils 
down the world of business finance to deliver only what your delegates 
need to know. 

 

Target: Those who have had no, or limited, financial training.  

 

Online 1 

12 
Oct 

Masterclass: Communication skills and how to work more 
effectively in a team 

Working in a team, everything depends on our thinking and our 
thinking depends on our attention to each other, how we listen. This 
session will explore how good listening connects to good and creative 
thinking, encouraging teams to work more efficiently together. 

 

Target: Finance and procurement professionals interested in 
enhancing team efficiency through communication. 

 

Birmingham 5 

21 
Oct 

SDN Leads Meeting - Regional updates and extended best 
practice  

Birmingham 0 

26 
Oct 
09:30 - 
15:30 

 

Developing Talent Module 2: Communication and Influencing 

Covid-19 has created many communication challenges, especially for 
staff working from home. This practical and highly interactive module 
will show attendees how to enhance your own capability in 
communicating to others even through a screen. The session will also 
provide an insight into understanding how other people ‘tick.’ 

 

Target: Senior finance and procurement managers and deputy 
directors. 

 

Birmingham 15 for all 
modules  

28 
Oct 
09:30 – 
16:30 

 

Excel: VBA The Basics 

This one-day session will get delegates started with VBA, allowing 
them to exploit the programming capabilities in Excel to automate 
tasks and increase productivity. 

 

Target: Those who already have experience in using Excel and wish 
to automate tasks by using VBA – more coding on this course rather 
than using the Macro Recorder – not ideal for some delegates who 
want a simpler approach to using Macros 

 

Birmingham 3 

5 Nov West Midlands Director of Finance meeting Online  

9 Nov Skills Development: Building successful Business Cases 

This engaging and practical workshop is a must for NHS professionals 
who would like to build, write, and present their business case 
effectively and with confidence. 

 

Target: NHS finance and procurement professionals 

Online 3 
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16 
Nov 

Leadership: Leading cross-functional projects and programmes 

This one-day event will focus on building the project team, using 
formal project management methodologies effectively, stakeholder 
management tools and the role of the leader / SRO 

 

Target: Senior finance and procurement managers and deputy 
directors. 

Birmingham 5 

18 
Nov 
09:30 - 
15:30 

Developing Talent Module 3: Developing others 

An effective leader must also invest in developing others, to ensure 
they are empowered and motivated to tackle challenges with you. In 
this session attendees will learn how coaching can be a highly 
effective way of helping your team take more responsibility for their 
results and overall performance. Coaching is a brilliantly simple way of 
helping people and easy to do via MS Teams, Zoom etc. 

Target: Senior finance/ procurement managers and deputy directors. 

 

Online 15 for all 
modules  

19 
Nov 

West Midlands Deputy Director of Finance meeting Online 0 

23 
Nov 
09:30 – 
16:30 

Excel: Beyond the Basics 

This comprehensive one-day event will look at a wide range of 
features, functions and tricks to help you manage large and complex 
workloads, be more productive and save time.  

 

Target: Regular Excel users with knowledge of building formulae, 
using operators, functions, absolute and relative referencing. 

 

Birmingham 3 

Nov CPD/Technical: Costing and Efficiency 

This online workshop is aimed at those looking to get a better 
understand how costing can be used to deliver efficiency and improve 
outcomes. Further details to follow.  

 

Target: Those who want a better understanding of costing and 
efficiency  

 

Online 1 

6 Jan  Procurement: Specification Writing  

This half day course is designed to provide delegates with the 
knowledge and skills to create specifications that ensure sustainable 
pricing, product quality, operational functionality and requirements that 
are fit for purpose. The course addresses why it is essential to 
undertake pre-procurement engagement and spend time developing a 
robust regulated procurement compliant specification, which will in turn 
reduce the financial impact of over specifying or producing a 
specification that is not fit for purpose further down the line.  

 

Target: Procurement practitioners, contract managers and operational 
stakeholders who wish to understand and apply the tools, techniques 

Online 

 

3 
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and processes regarding specification writing in-order to ensure 
specifications are regulated procurement compliant, clear, accurate 
and complete.  

 

12 
Jan 

Skills Development: Business Realisation 

This comprehensive event will help delegates to understand the role of 
Benefits Realisation Management (BRM) in the Business Case and 
Change Management Process. You will gain an understanding of the 
theoretical background in the context of the Treasury ‘Green Book’ 
requirements and have the knowledge and tools to be able to 
participate and lead the process.  

 

Target: Band 6 and above. Aimed at any staff likely to be involved in 
Option Appraisal. 

 

Birmingham 3 

19 

Jan 

 

Skills Development: Excel – Advanced Modular Courses   

These 90-minute advanced bitesize modules will give you an insight 
into a variety of different functionalities within Excel.  

Module 1 09:30 – 11:00: Using Logical & Lookup Functions 

Module 2 11:45 – 13:15: Conditional Formatting 

Module 3 14:30 - 16:00: An Overview of Power BI (Demonstration only) 

 

Target: Regular Excel users with a sound knowledge of building 
formulae, using operators, functions, absolute and relative referencing 

 

Online  3 for all 
modules 
or 1 per 
module 

20 
Jan 

CPD/Technical: Student Conference 

The one-day conference will provide a mix of plenary and workshop 
sessions. There will also be plenty of opportunity to network with other 
finance students and newly qualified colleagues from across the 
regions. 

 

Target: Finance staff who are currently studying, have recently 
qualified or are about to embark on an accountancy qualification 

 

Online 1 

8 Feb Skills Development: How to be the most effective business 
partner 

In finance we need to align ourselves to what the business must 
achieve. There are growing expectations and demands on finance, at 
a time when we are under pressure, to show cost leadership and be 
more efficient. This workshop explores what is needed to fully realise a 
business partnering relationship with the business. 

 

Target: Those who have to engage stakeholders, create an 
environment for collaborative decision making and influence others to 
drive change. 

 

Online 3 

9 Feb Procurement: NHS Supply Chain 

This 2hr online workshop will offer a technical update on the regional 
procurement workplan and what we have learnt from system working 

Online 3 
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to date. It will also encourage collaborative ways of working to help 
maximise procurement opportunities across the NHS. 

 

Target: Procurement professionals  

 

10 
Feb 
09:30 - 
15:30 

Developing Talent Module 4: Leading change through people 

No matter how good your strategy or systems are, the degree to which 
you can inspire and engage your people will be a deciding factor in the 
ultimate success of your business. As the saying goes, Culture eats 
Strategy for Breakfast! This session will aim to move attendees from 
managing to leading others. We will look at the core ingredients of 
effective leadership using my VIP leadership model. Vision, 
Infrastructure, People. 

 

Target: Senior finance and procurement managers and deputy 
directors. 

 

Birmingham 15 for all 
modules  

15 - 
16 
Feb 

 

Leadership: ‘Mini’ Developing Talent 

This two-day programme will offer you the chance to focus on personal 
and staff motivation under pressure.  You will learn how to build on 
your strengths to build self-esteem and confidence in yourself and your 
colleagues, raise your self-awareness and understand the impact you 
have on others. 

 

Target: Bands 5 – 7 

 

Birmingham 5 

17 
Feb 

SDN Leads Meeting 

Regional updates, programme planning and networking 

 

  

Online 0 

17 
Feb 

Masterclass: Decision Making 

This half day workshop will look at how and why decisions around 
COVID-19 were made so quickly, why was this, were they (ultimately) 
good decisions, and hence lessons to learn for the future. 

 

Target: Those who want to improve their decision making  

 

Online 5 

8 Mar  
09:30 – 
15:30 

Developing Talent Module 5: Making it happen 

This final module is a vital part of the programme and requires each 
delegate to prepare by assessing their own strengths and 
development areas and to justify their self-assessment to the course 
leaders and to their peer group. This will be captured in a summary 
capability matrix that will ask for evidence from each delegate 
explaining why they have rated their capability at a certain level. 

 

Target: Senior finance and procurement managers and deputy 
directors. 

 

Online 15 for all 
modules 
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9 Mar 
09:00 – 
14:00 

Procurement: Negotiation 

Negotiation is a skill that demands the knowledge and application of 
effective negotiation theory and the use of the right tactics and 
techniques to deliver the best possible outcomes. This course is 
designed to provide delegates with a practical approach to compliantly 
negotiating. 

 

Target: This course is intended for procurement practitioners, contract 
managers, finance, and other operational stakeholders, who wish to 
understand how to negotiate compliantly and effectively in the public 
sector.  

Birmingham 5 
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HFMA bitesize short courses 
 

We have been able to provide the West Midlands SDN (FSD/PSD) access to the collection of the 
HFMA bitesize short courses.This provides 5 individuals in your organisation with access to bitesize 
short courses, a list of which can be found below. Each individual course is equivalent to 3 hours of 
accredited CPD.  

Please note there are only 5 spaces per organisation available, priced at 1 credit per person. If you or 
a colleague would like to access the HFMA Bitesize short courses, please email 
WM.SDN@hfma.org.uk for admission. 

Please check if your organisation already has a subscription to the HFMA bitesize short 
courses before proceeding through SDN. 

The short courses can help your team develop their understanding of NHS finance and procurement 
including (but not limited to): 

• NHS Finance: Gain an understanding of how the NHS in England is structured and financed 

• NHS budgets: Examine how NHS budgets are prepared, used and managed  

• NHS costing: Learn more about costing in the NHS and how it helps to deliver high quality 
services 

• How NHS provider organisations are paid: Get an introduction to how money flows through 
the NHS and how it is used to pay for services 

• Procurement in the NHS: Reflect on how NHS organisations buy goods and services 

• NHS Governance 

• NHS business cases 

• NHS Capital Expenditure 

• NHS commissioning 

• NHS cost improvement programmes 

• Integrated healthcare 

• Internal and external audit 
 

Coaching and mentoring 
 

Everyone wants to progress in their chosen career and that can be easier with the support of a 

mentor. A HFMA mentor is a more experienced peer who is happy to share their knowledge of 

healthcare finance to support you. Our pool of qualified mentors are available to individual HFMA 

members completely free of charge. Their guidance, insight and support can help you to improve 

your knowledge and skills, develop a career plan and learn more about working in the field of 

healthcare finance. If you would like to discuss getting a mentor, please contact 

Anya.McGauley@hfma.org.uk. 

 

mailto:WM.SDN@hfma.org.uk
mailto:Anya.McGauley@hfma.org.uk
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How to book onto an event 
 

Please visit our website: www.hfma.org.uk 

• Click on the ‘events’ tab on the home page to view events 

• Click on Finance Skills Development 

• Sign into FSD (if you do not sign in, you will not be able to book onto an event) 

• Click on events to view the events in your region 

• To book onto an event, click ‘book a place’ button either ‘for myself’ or ‘for a colleague’ 

• Your organisations FSD lead will receive an email asking them to accept or decline your 
request 

• You will be notified via email if your place has been successful 

• You will receive joining instructions least two weeks before the date of the event 

 

When you sign up to an event, we will share your name, job title and organisation with selected third-
party organisations. For further information, please view our privacy policy on the HFMA website. 

 

 

Contact us 
 

For any SDN enquiries, please contact us via email on WM.SDN@hfma.org.uk or call 0117 929 
4789. 

 

 

 

http://www.hfma.org.uk/
mailto:WM.SDN@hfma.org.uk
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Future-Focused Finance 
 

Future-Focused Finance is about improving NHS finance for everyone; recognising the need for 
strong financial skills and understanding across all professional groups to deliver good patient care 
and value for taxpayers. This national initiative has been designed to improve the quality of finance 
teams and financial management across the NHS. Delivery is through a range of networks, 
frameworks and toolkits, as well as events, workshops and other learning and development 
opportunities. 

In 2018, the Finance Leadership Council refreshed their strategic aim and objectives. This means, 
with the support of the Finance Development Foundation and Skills Development Network, we’re 
working to develop a diverse, appropriately skilled, adaptable and resilient finance function and 
workforce, to ensure value for money and quality services for patients. 

Work is developed under five delivery themes; each is supported by committed finance leaders from 
among the NHS: 

 

▪ Culture  

▪ Workforce and Leadership  

▪ Engagement and Development  

▪ Efficiency and Value  

▪ Adapting to System Change  

 

Talent Management and development opportunities through SDN and FFF 
The Skills Development Network and FFF are working in together to ensure there are suitable 
development opportunities if you want to become a senior finance leader. 

Through Skills Development you can begin your journey with the mini Developing Talent programme 
aimed at bands 3-5, moving onto the full Developing Talent Programme for bands 7 upwards. These 
are then steppingstones to move into the FFF programmes and networks which offer development 
opportunities for those working at Band 8B and above including programmes for new in post 
FD/CFOs and development programmes for existing FDs. Further information on all of the FFF 
programmes can be found on the website here.  

FFF towards excellence  
The FFF Towards Excellence accreditation system is designed to allow the NHS Finance Leadership 
Council (FLC) to give due recognition to those NHS organisations that have the very best finance 
skills development culture and practices in place. It is based on a simple self-assessment process.  

There are three levels within the process. They reflect the continuous development of the 
organisation's finance function, with level three recognising the highest standards of financial 
competence and commitment to the skills development of the finance team. Level 1 will be achieved 
through a process of self-assessment with verification from the organisation’s Finance Director. 
Levels 2 & 3 will require peer-assessment by colleagues from another NHS organisation. Each 
accreditation lasts for a period of three years and will then require reaccreditation. 

For further information on the process, including the evidence schedule proformas, please visit the 
FFF website.  

https://www.futurefocusedfinance.nhs.uk/senior-talent-management
https://www.futurefocusedfinance.nhs.uk/future-focused-finance-accreditation
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About the HFMA 

The Healthcare Financial Management Association (HFMA) is the professional body for 
finance staff working in healthcare. For 70 years it has provided independent support and 
guidance to its members and the wider healthcare community. 

It is a charitable organisation that promotes the highest professional standards and 
innovation in financial management and governance across the UK health economy through 
its local and national networks. The association analyses and responds to national policy 
and aims to exert influence in shaping the healthcare agenda. It also works with other 
organisations with shared aims in order to promote financial management and governance 
approaches that really are ‘fit for purpose’ and effective. 

The HFMA is the biggest provider of healthcare finance and business education and training 
in the UK. It offers a range of qualifications in healthcare business and finance at 
undergraduate and postgraduate level and can provide a route to an MBA in healthcare 
finance. The association is also an accredited provider of continuing professional 
development, delivered through a range of events, e-learning and training. In 2019 the 
HFMA was approved as a main training provider on the Register of Apprenticeship Training 
Providers and will be offering and developing a range of apprenticeships aimed at healthcare 
staff from 2020. 


