
 
 
 
 
 

 

Costing Together Forum 
17 February 2022, Online 
 

 
These online forums provide our members with a platform to have open, peer-to-peer conversations 
about specific costing challenges and discuss in detail some of the practicalities of meeting the 
national costing requirements. The format of the day will allow attendees to work collaboratively to 
address some of the current challenges and will include sector specific breakouts to allow for tailored 
discussion. 
 
The core of the day will be delegate-led, including solution-focused discussions, sharing of advice, 
good practice and peer support. You shape the content of the day, so please send your specific 
costing challenges to Institute@hfma.org.uk.  
 
Chatham House rules will be observed.  
 
 09:30 Log on and networking 

 
 10:00 Chair’s welcome 

Catherine Mitchell, Head of Costing and Value, HFMA 
Catherine will outline the structure and purpose of Costing Together. 
 

 10:10 The future of costing panel discussion session 
Panel members: Patrick McGinley, Head of Costing, Maidstone and Tunbridge Wells 
NHS Trust, Kim Burns, Head of Costing, Hull University Teaching Hospitals NHS Trust, 
Andrea Bolton, Quality and Value Accountant, Lancashire and South Cumbria NHS 
Foundation Trust and Peter Fry, Head of Income and Costing, Somerset NHS 
Foundation Trust 
Chaired by Catherine Mitchell, Head of Costing and Value, HFMA 
Before exploring some of the current costing challenges, we wanted to take a look at 
the direction of travel over the next few years to provide a context for the discussions.  
The panel will consider how costing teams can support the move to system working, 
how cost and activity data can used to inform system decision making and what needs 
to happen to move the focus to costing complete pathways of care. 
 

 10:40 Break and join sector group 
 

 11:00 The costing processes that work best for us 
Acute Facilitators: Patrick McGinley, Head of Costing, Maidstone and Tunbridge Wells 
NHS Trust, Kim Burns, Head of Costing, Hull University Teaching Hospitals NHS Trust 
Mental Health Facilitator: Andrea Bolton, Quality and Value Accountant, Lancashire and 
South Cumbria NHS Foundation Trust 
Integrated Care Facilitator: Peter Fry, Head of Income and Costing, Somerset NHS FT 
Delegates will be split into sector specific groups.  The session will start with the 
facilitators sharing details of an area that works well for them. Delegates will then 
discuss and share areas that work well in their organisations, and will also have the 
opportunity explore how they might apply the examples they’ve heard about today.  
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11:30 
 
11:45 

Short break 
 
Costing Together Session 1 
In this session, delegates will discuss a number of costing topic areas in more detail.  
The topic areas will be selected from suggestions made by delegates ahead of the 
forum.  Delegates will be required to work with their peers to think of practical ways to 
overcome or navigate each challenge and come up with a list of actions to implement in 
their organisation. 
 
The purpose of this session is to give delegates a platform to work with their peers on 
common costing challenges and to explore actions, solutions and ways forward to 
overcome those challenges. 
 

12:45 Lunch 
 

13:30 
 

Costing Together Session 2 
Delegates will continue to work through their chosen challenges in their sector specific 
groups.  
 
Delegates are required to propose questions, contribute to the discussions and feed 
into the development of the day, drawing on their own challenges and experiences. We 
encourage you to share any of your experience and advice that may help others. 
 

14:30 Break  
 

14:40 Feedback, learning and actions 
Catherine Mitchell, Head of Costing and Value, HFMA 
In the final session, everyone will come back together to share key learning outcomes 
from the day. This will give you the opportunity to harness the learning from any 
conversations you may have missed.  
 

14:50 Close  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



 

This event aligns with the Institute themes Confident Costing and Translating Data 


