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This forum will focus on the topic of the recently announced 5-year funding settlement and the newly published 
10-year plan. Delegates that attend will have the opportunity to hear from prominent figures and key sectors 
leaders who will share with them details of how the 10-year plan will impact their organisation and how they 
can start to strategically plan when writing their 5-year plan come summer.  

 

Forum programme 
 

12.40 Registration, lunch and networking 
 

13.30 Chair’s welcome and housekeeping  
Rob Forster, Deputy Chief Executive/Director of Finance, Wrightington, Wigan & Leigh NHS FT, 
and Chair of the HFMA Provider Finance Faculty’s Technical Issues Group (TIG) 
 

13.35 NHS financial sustainability  
Robert White, Director of Health, NAO & Aileen Murphy, Director of VFM Audit – MHCOG & LG, 
NAO   
 

In the wake of the government’s announcement about a long-term funding settlement for the NHS 
and the recently published 10-year plan, the NAO will be producing a report that examines the 
progress made by the Department of Health and Social care in the effort to achieving a financially 
sustainable NHS.  

Examining the financial position of provider bodies, as well as NHS England, the report will focus 
on the financial flows and mechanisms within the NHS and the actions being taken to make STP’s 
and ICSs a successful reality. Robert will join us to discuss details within the report and how the 
NAO recommends that NHS bodies approach the 10-year plan. Aileen will then discuss the 
recommendations for local authority colleagues.  

14.20 Refreshments and networking 
 

14.50 The NHS long term plan – the impact on finance staff and HFMA 
 

The NHS long term plan was published on 7 January. The HFMA produced a summary of the Plan, 
which can be found here. The Plan sets out a clear direction of travel for the NHS to tackle the 
pressures faced and make the most of the total funding available. Delivering the plan will be 
challenging for NHS organisations and for the HFMA’s members.  
 

https://www.hfma.org.uk/
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This session will explore how the HFMA can best support finance staff and to identify any potential 
implications for the HFMA. To help the discussion, a finance director will give a 15-minute 
assessment of how they expect the Plan to impact their organisations and their teams. There will 
then be a facilitated discussion. The questions to be considered are: 
• What financial and governance challenges does the Plan present? 
• How should the HFMA support members with those challenges? What are the priority areas? 
• Are there any areas where it would be helpful to have more clarity?  
• The Plan sets out a list of proposals for legislative change. Are any others needed to enable more 
rapid progress?  
 

The points covered in the discussion will form the basis of a briefing and will inform the development 
of the HFMA’s policy and technical activities and training and development programmes. 
 

15.30 10 year plan published – 44 plans to go! 
Legal issues – from collaboratives to integrated care systems 
 

 The 10 year Plan has set ambitions for ICSs to be everywhere from 2021 to deliver “triple 
integration” of primary and specialist care, physical and mental health services, and health with 
social care.   The Plan states that it will not require legislative change to be implemented (whist 
noting this would make integration easier).   
 

With the recent Court of Appeal decision upholding the principle of capitated budgets (Whole 
Population Annual Payments) and the publication of the Plan, integration will be high on every 
Provider’s agenda. With 44 Plans yet to be drafted, this workshop will cover some of the legal 
implications arising out of the Plan and Integrated working from experiences to date. 
 

16.00 Chairs closing remarks  
 

https://www.hfma.org.uk/

