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This annual chair’s conference is a networking opportunity exclusively for Chairs working in the NHS, for 
arms-length bodies and the voluntary sector within the health and social care sectors. This one-day 
conference will hear from Chairs working for NHS regulators alongside sessions focusing on leadership, 
diversity and the changing role of the chair in times of significant change and uncertainty. We operate 
under Chatham house rules, allowing delegates the opportunity for in depth Q&A, discussion and 
debate.  

 
Programme 
 

09.00 Registration, coffee and networking 
 
10.00 Chair’s welcome and introduction  

Alan Burns, Chair, Kettering General Hospital NHS Foundation Trust and Northampton General Hospital 
NHS Trust 

 
10.05 Opening keynote address 

Peter Wyman CBE DL, Chair, Care Quality Commission (CQC) 

Having had extensive experience in senior roles in the public, voluntary and private sectors and prior to 
joining the CQC in 2016, Peter was chair at Yeovil District Hospital NHS Foundation Trust for five years.  
 

In this opening keynote address, Peter will consider the key challenges facing the healthcare sector, 
exploring how NHS chairs can best deliver both high quality and sustainable care fit for the future. 

 
11:00 Coffee & networking 

 
11.25  Reflections on a first year as a chair    

Baroness Dido Harding, Chair, NHS Improvement 

Following her appointment to Chair of NHS Improvement in January 2018, Baroness Harding joined us to 
share her plans for her first year ahead. One year on and she joins us today to reflect on her plans as well 
as exploring how her previous role in the private sector has influenced her new role. 
 

Alongside personal reflection, Dido will outline the year ahead for NHS Improvement, exploring the NHS 
long term plan and the role of healthcare leaders in making the vision a reality.   

 
12.10  The role of the board in diversifying NHS leadership  
 Simon Gilby, Chief Executive, Coventry & Warwickshire Partnership NHS Trust and Jagtar Singh, Chair, 

Coventry & Warwickshire Partnership NHS Trust  
              

The NHS Workforce Race Equality Standard (WRES) published in June 2016, focused on supporting the 
system and leadership in an effort to understand the nature of the challenge of workforce race equality. 
Although this report and the subsequent report in 2017 show aspects of progress, there is still a long way 
to go.  
 

As part of the WRES initiative, organisations are expected to show progress against a number of 
indicators. These include workforce equality and addressing the issue of low numbers of BME employees 
working at board level  
 

Jaqtar and Simon will join us to present some of the changes that they have implemented at a leadership 
level to improve workforce quality at Coventry & Warwickshire partnership NHS Trust. Jaqtar will highlight 
some of the key performance indicators in line with the WRES guidance as well as exploring the role of the 
trust chair and also the role of the regulator in supporting the trust.  
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Simon will discuss how he has worked with the board to create a shift in culture and implement an 
inclusion strategy across their organisation. The pair will then be available for a Q+A discussion with 
delegates to identify some of the other tools available to board members and how some of the changes 
that they have made could be translated to your own organisation.   

 
13.00 Lunch and networking 
 
13.50 NHS Innovation: past, present & future 

Professor Tony Young OBE, National Clinical Lead for Innovation, NHS England, Consultant Urological 
Surgeon and Clinical Lead for Innovation, Southend University Hospital NHS FT and Innovation lead for 
Mid & South Essex STP & Anglia Ruskin University 

  

As a practicing NHS surgeon, Tony Young was then appointed to his role of National Clinical Lead for 
Innovation at NHS England in 2016. In this new role, Tony established the NHS Clinical Entrepreneur 
Training Programme, which provided junior doctors with the opportunity to develop their entrepreneurial 
aspirations during their clinical training period. This programme has brought with it a series of positive 
effects for the NHS, for example, an increased opportunity for doctors to enrich practices in the NHS 
through learning from commercial sectors, research funding for new treatments and improved staff 
retention and recruitment.  

 

Tony is heavily involved with the Academic Health Sciences Networks (AHSN) which were established by 
NHS England in 2013 to spread innovation to improve health and generate economic growth. With a 
wealth of experience to bring to the session, Tony will be using this time to update delegates on NHS 
England’s national innovation agenda, including an exploration of the impact of the AHSN and the clinical 
entrepreneur programme.  

  
14.35 The changing role of a chair: collaborating across geographical patches to deliver better care 

Dr Forbes Watson, Clinical Chair, Dorset CCG and Dorset ICS Clinical Reference Group Chair  

Dorset’s integrated care system, known locally as ‘Our Dorset’ has evolved from years of partnership 
working to improve services. The key organisations engaged in this partnership include; five foundation 
trusts, one ambulance trust, three local authority councils, Public Health Dorset and Dorset CCG. 
 

The aim of ‘Our Dorset’ is to enable every person in Dorset to stay healthy for longer and feel more 
confident and supported in managing their own health. Perhaps one of the keys to the success of ‘Our 
Dorset’ has been the appointment of chairs in dual roles. Tim Goodson, CEO, Dorset CCG is also the chair 
of ‘Our Dorset.’  and Dr Watson, is both clinical chair of Dorset CCG and the ICS Clinical Reference 
Group.  

 

With this in mind, Forbes will join us to share with delegates the Dorset story, focusing on the changing 
role of the chair and with it the expectation not to just lead within your own organisation but how to build 
relationships and lead across a wider system.   
 

15.25 Chair’s summary & close 
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