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The forum is designed to be a high-level briefing to stimulate debate and discussion. Numbers & level of 
attendees are restricted in order to maintain the intimate nature of the gathering, and the discussion and the 
Q&A at the event operates under the Chatham House Rule. The forum will, as always, be informal and 
interactive and will include time for Q&A and discussion, as such the following agenda is only a guideline. 
 

Provisional Programme 
  
09.00 Registration, coffee and networking 
 
10.00 Chair’s welcome and introduction 

Andy Hardy, Chief Executive, University Hospitals Coventry & Warwickshire NHS Trust 
 

10.10 The future of the Health & Social Care Provision 
Professor Dame Donna Kinnair, Acting Chief Executive & General Secretary, Royal College of 
Nursing 

 
Professor Dame Donna Kinnair will talk about the future of the health & social care provision and the 
current challenges the Royal College of Nursing are facing. The need to recognise the importance of 
nurses, health care assistants and nursing students and how they continue to improve outcomes for 
patients. 

 
11.05  Refreshments & networking 
 
11.30 Chief Executive of the Year 2018 

Lesley Watts, Chief Executive, Chelsea and Westminster Hospital NHS Foundation Trust 
 
Chief Executive Lesley Watts recently won the prestigious CEO of the year award at the HSJ Awards 
2018. Lesley will talk about putting patients first and ever improving delivery of care which is essential to 
what they do at the trust. The trust is one of the best performing in the country and in the top 20% of 
trusts for staff morale and engagement. Lesley will talk about her experiences with staff and partner 
organisations to deliver improved performance and patient outcomes and how she came to win the 
award. 
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12.00 The CEO perspective - Achieving integration 

Liz Davenport, Chief Executive and Paul Cooper, Director of Finance, Torbay and South Devon NHS 
Foundation Trust 

 
During this session you will hear from Torbay & South Devon NHS Foundation Trust about their 
reputation for being a leader in integrated care. There has been a successful integrated community health 
and adult social care service for Torbay for several years. Their presentation will focus on the background 
of integrated care, the challenges they faced, patient experiences and how this has improved both the 
use of resources and patient safety. Liz and Paul will talk about their partnership with Plymouth University 
and the work they have produced around actual patient outcomes. 

 
13:00  Lunch & networking 

 
14.00 ‘Human: Solving the global workforce crisis in healthcare’ 

Dr Mark Britnell, Global Chairman and Senior Partner at KPMG 
 
By 2030, the world will be short of 18 million health workers – a fifth of the total capacity to care. Global 
healthcare leader and award-winning author, Mark Britnell draws on his work in 77 countries to offer 
solutions to this growing crisis and present unique insights into what works, and what does not. 
Reframing the global workforce challenge to one of health and national wealth, his forthcoming book 
‘Human: Solving the global workforce crisis in healthcare’ invites us to refashion this wicked problem in 
new, adaptive ways in order to enhance productivity and prosperity. Harnessing technology, Mark asks 
us to imagine new models of care and levels of workforce agility, whilst always remembering that the 
kind heart of a human is the essence of care. 
 

15:00 Brexit: what will this mean for the NHS? 
 Dr Layla McCay, Director of International Relations, NHS European Office & Member of the 

Brexit Health Alliance 
 

Brexit has brought about a time of uncertainty for healthcare in the UK, particularly for the workforce that 
keeps it running. Many unanswered questions still remain, as government policies and strategies are still 
being ironed out. What impact will this have on patients and staff? What about innovation, supply chains 
and budgets? Will patients still have access to new medicines? 
 
This session will address these fundamental questions in more detail, assessing some of the potential 
Brexit outcomes, and exploring the implications as the NHS prepares for life after Brexit.  
 
Working on behalf of the NHS Confederation’s European Office and as part of the Brexit Health Alliance, 
Layla will give CEOs the opportunity to provide feedback on what support and help trusts will need post-
Brexit, as well as bringing CEOs bang up to date on one of the most topical challenges facing the NHS 
at the moment. 

 
15:50 Close 

Andy Hardy, Chief Executive, University Hospitals Coventry & Warwickshire NHS Trust 
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