
                                                                                    
 
 

The NHS needs to focus on value and not look at quality and finance in 
isolation, say health leaders 

Embargoed until 00.01am Wednesday 16 April 2014 

Clinical and financial leaders in the NHS say that looking at quality and costs together will 
mean fundamental changes to services and lead to better value and improved care for 
patients.  

Leaders from the NHS Confederation, the Academy of Medical Royal Colleges, the 
Healthcare Financial Management Association (HFMA) and the Faculty of Medical 
Leadership and Management say that it is important that the current programme of local 
service transformation continues. The group would also like to see the ‘disconnect’ between 
quality and finance removed, so that quality is delivered at the right cost. 

Their report Two sides of the same coin published today, says that the NHS is too often 
used as a political football by parties who talk about rising demand for services, with no 
additional money available to spend, but are then very quick to criticise planned service 
changes or when patients’ expectations are not met.  

The report also says that the public needs to understand the difficult decisions that are 
required so there is a better balance between finance and quality. Politicians must also be 
honest with the public about the quality and level of services that can realistically be 
achieved with the money available so that quality improvements are properly funded. 

Collectively, the group want to see strong leadership from clinicians and managers to 
establish a clear approach to quality and cost improvement within their organisation, with a 
focus on how services will remain sustainable over the long-term. 
 
Rob Webster, chief executive of the NHS Confederation, said: "This report is an important 
statement of the enablers that will allow change to happen in every NHS organisation, every 
local system and across public services. Every unified board in the NHS is currently looking 
at how it balances quality and finances. In doing so, they will be looking at both issues 
together and the role that others across the health and care system and the wider public 
service will play in their future success. 
 
“Each of those Boards needs to be working in a national climate of support and system 
alignment. We need an honest debate about this and an alignment across systems that 
enable local leaders to deliver change. Only then will we be able to transform care to ensure 
that patients receive high quality services now and in the future. The alternative is a 
continuation of an unsustainable set of services, kicked around like a political football while 
patients and staff suffer. Our 2015 challenge will support this honest debate. This report sets 
out some of the ways in which we can succeed." 
 
Paul Briddock, HFMA’s Policy and Technical Director said: “'It is vital that clinicians, 
managers and finance staff work together to ensure that the maximum value possible is 
gained from every pound spent in the NHS. In HFMA’s opinion this needs to happen across 
organisational boundaries. NHS boards need to work in partnership to agree how to spend 
resources to the best effect, rather than individual organisations making cost savings in 
isolation.  
 
 



                                                                                    
 
 
“High quality healthcare - valued by patients and the public and achieved through 
transforming the way services are delivered - will lead to cost savings that are sustainable  
and recurrent. Transforming services is not easy, but it an essential stepping stone to 
ensuring that the NHS delivers the best possible value.” 
 
Professor Terence Stephenson, Chairman of the Academy of medical Royal Colleges said: 
““The NHS should always, be about providing the best possible care to patients. However, 
we cannot separate the need to continually drive up the quality of care while at the same 
time recognising the cost of care. As a profession we must be innovators, finding new ways 
to provide the best balance between the two by working closely with financial and 
managerial expertise.” 
 
Dr Nikki Kanani, Quality Improvement Lead and Dr Des Breen, Deputy Medical Director for 
Secondary Care, at FMLM said: 
 
 "Effective leadership is crucial to address the complex challenges facing the NHS. 
Healthcare staff must be valued and supported to work together to deliver quality, 
compassionate patient care whilst ensuring good business and financial management. 
FMLM supports a more open and honest discussion about the future of health and social 
care to ensure structures, policies and frameworks support the delivery of high value, 
sustainable care for patients." 
 
Notes to editors 

 Please contact the NHS Confederation press office on 020 7799 8633. For out of 
hours media enquiries, please call the Duty Press Officer on 07880 500726  

 Download the full report Two sides of the same coin from the NHS Confederation 
website@ 

 In November 2013, a small group of leaders from across the NHS came together at a 
roundtable event to discuss how to balance quality and finance to deliver greater 
value. The event was a partnership between the Academy of Medical Royal 
Colleges, the Faculty of Medical Leadership and Management, the Healthcare 
Financial Management Association and the NHS Confederation. These four 
organisations brought together their representatives so they could better understand 
the challenges NHS organisations face and highlight what the main barriers and 
enablers are to delivering better care and how to find efficiency savings. 

 The NHS Confederation is an independent membership body for all organisations 
that commission and provide NHS services; the only body that brings together and 
speaks on behalf of the whole of the NHS. 

 The Healthcare Financial Management Association is the professional body for 
healthcare finance staff that sets and promotes the highest standards in financial 
management and governance in healthcare. 

 The Faculty of Medical Leadership and Management is a membership organisation 
that promotes the advancement of medical leadership, management and quality 
improvement at all stages of the medical career. 

 The Academy of Medical Royal Colleges speaks on standards of care and medical 
education across the UK. By bringing together the expertise of the medical Royal 
Colleges and Faculties it drives improvement in heath and patient care through 
education, training and quality standards. 
 



                                                                                    
 
 


