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Financial performance deteriorating quickly across the NHS, say finance leaders 

 
A new report released today has confirmed a rapid deterioration in finances of nearly two out of five of the NHS organisations 

surveyed. Results show that over one third (39%) of commissioner and 74% of trust finance directors are forecasting a worsening 

2014/15 year-end financial position compared to 2013/14. Additionally 38% of commissioner and trust finance directors forecast a 

worse 2014/15 year-end position than was originally planned at the start of the year.  

 

The NHS Financial Temperature Check report, undertaken by the HFMA (Healthcare Financial Management Association), outlines 

the views of finance directors of 40% (191) of NHS organisations across England on the financial challenges facing the NHS.  

 

The new findings come at a time when the NHS foundation trust sector reported a deficit of £254m against a planned deficit of 

£59m; and the NHS trust sector reported a deficit of £376m against a planned deficit of £317m at the half way point of the 

2014/15 financial year.  At this point 55% of foundation trusts and 27% of NHS trusts were reporting a deficit. 

 

Finance directors reported that the main causes of the decline are unforeseen increases in pay costs, combined with lower than 

expected savings from cost improvement plans. 82% of trust finance directors say the pressure on pay costs is chiefly due to 

increasing agency staff costs, while clinical commissioning group (CCG) chief finance officers’ (CFOs’) main cost pressures are 

continuing healthcare costs (72%) and emergency care costs (70%). 

 

The report also details how finance directors plan to mitigate these cost pressures, with 75% of CCG CFOs planning to invest in 

community services, while 87% of trust finance directors are looking to make urgent agency staff cost savings. 

 

Another warning flag is that NHS finance professionals have serious concerns about the lack of clear system leadership across 

their local health economies. This is borne out by figures that show a lack of clarity about the main system leader in their health 

economy – 27% of area team finance directors identified the area team as main system leader, while 32% of CCG CFOs stated 

they were the main leader, and 30% of trust finance directors believe the trust is the system leader. 10% of trusts didn’t identify 

any specific leader at all.  

 

Additionally, while there are doubts about the implementation of the Better Care Fund bringing benefits in year one, 62% of trust 

finance directors and 86% of CCG CFOs think it will help improve their organisation’s services for patients and service users in 

three years. However, overall only 2% of provider trust finance directors and 34% of CCG CFOs are confident that the benefits 

set out in its plans will be achieved at all. 

 

 

 

 

 



 

 

 

 

 

 

 

 

However despite being pessimistic about the overall financial position of the NHS, 94% of finance directors do not expect the 

quality of services to deteriorate in the coming financial year. When asked about the areas most vulnerable as a result of the 

financial pressures, two out of three finance directors in trusts and commissioners identified access to services and waiting times.  

 

Paul Briddock, Director of Policy at the HFMA, said: 

  

“There has been a rapid deterioration in the financial position during this financial year and the picture is looking increasingly 

bleak for 2015/16. Financial pressure is being felt across the whole NHS system, but particularly in acute trusts. Organisations that 

have to date not experienced financial difficulty are now feeling the pressure. And while these results show finance directors 

remain upbeat about quality of care, there are signs of strain. It is clear that the current level of funding is not sufficient to sustain 

the NHS in its current operating form and for the first time since 2005/06 we are at real risk of the NHS in England being in 

deficit.” 

  

The HFMA is calling for action to be taken in four areas over the coming months to ensure that NHS organisations remain 

clinically, financially and operationally sustainable:  

 

• More funding is required to enable the transformation of the NHS  

• Urgent action to improve national workforce planning and training  

• Faster progress on large transformation schemes and strong system leadership  

• Developing the payment system so that it supports new models of care needs to happen at a faster pace.  

 

Briddock concludes: “The future success of the NHS depends on fast and effective clinically led transformation of services and 

clear, aligned system leadership. But we must take action now; if not the NHS faces an uncertain future.”  

 

The full report is available on request.  

-ENDS- 
 
 
 
 
 
For further information and interviews please contact: 
Elizabeth Hampson: Elizabeth.hampson@kindredagency.com / Tel: 020 7010 0839 
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Notes to Editors  
 
NHS Financial Temperature Check Survey 
Findings were gathered from NHS finance directors across England working in English NHS trusts, FTs, CCGs and NHS England 
Area Teams through an online survey.  
 
The online survey asked for information about financial performance as well as finance directors’ views on the main financial 
challenges ahead.  
 
Finance directors representing 191 NHS organisations across England took part in the online survey. An overall response rate of 
40% was achieved. The response rates for the different types of organisations are set out below: 
 
Organisation 
type Response rate 
NHS FT 50% 
NHS trust 46% 
CCG 30% 
Area team 32% 
All organisations 40% 

  
The NHS Financial Temperature Check Survey was completed during late October to early November 2014 and will be 
conducted every six months.  
 
Not all finance directors answered every question, therefore where percentages are given they are a proportion of those 
answering the question.  
 
Third party material was also drawn upon to supplement the information obtained from the research.  
 
CCGs use the terminology of chief finance officer (CFO), whereas NHS trusts, FTs and area teams generally use finance director. 
In this briefing we sometimes use the term finance director to mean both finance directors and CFOs together, when describing 
the views of all of our survey respondents collectively. 
 
HFMA 
 
HFMA is a registered charity and the only professional body in the UK dedicated to setting and promoting the highest standards 
in financial management and governance in healthcare, through encouraging more effective use of resources.  
 
Their membership represents a third of all finance staff working in UK healthcare. As the voice of almost 5,000 finance staff (with 
90% working in the NHS), HFMA’s membership includes CEOs, Directors of Finance, Clinicians and Practice Managers, as well as 
other staff at all levels of the finance function.  
 
As well as promoting best practice, they also offer education and CPD resources for the UK health economy through both their 
local and national networks  
 
Further information about HFMA activities can be found on their website – www.hfma.org.uk or through their Twitter 
channel, @HFMA_UK  
 
 
 

http://www.hfma.org.uk/

