MBA Healthcare Finance
BPP University have developed the MBA in Healthcare Finance in response to the scale of the financial and operational changes in the NHS. Financial acumen
alone is no longer enough. There is now an increasing need for professionals who understand the need for quality of service and people management in addition
to financial information.
This bespoke programme will enable the learner to have a more in-depth understanding of their organisation to better influence at a higher level of
management. The final stage in your journey of academic excellence, the MBA Healthcare Finance builds on your existing knowledge and experience in the field
of healthcare business management.

About BPP University

Key information
Delivery

•
•
•
•

Cost

The total cost of this programme is £13,500. For learners who are exempt from
any stage of this programme, the cost per stage is £4,500.

Assessment

Modules are assessed through a variety of methods, typically around a 3,500
word assignment/report. The final module, your project module, is assessed
through submission of your 7,500 word Business Consultancy Report.

Start Dates

This programme starts in January, May and October each year

Apply

To apply for this programme, contact the BPP admissions team on 03333 316
082 who will send you an application form and guide you through the process.

live online lectures
recorded e-learning multimedia
live case studies and/or business simulation “games”
Self-managed, independent learning to help consolidate learning activities

BPP University offers a range of programmes
at different levels in topics including business,
accountancy, and finance. Through links with
leading businesses and organisations, we can
provide highly regarded professional education. Our
tutors, most of whom have real-world practitioner
experience, will not only ensure you have the
practical skills and academic knowledge needed
for success, but that you also have the competitive
edge to help you to progress your career. BPP
University have been delivering post graduate
qualifications for over 20 years.

Part three
Project and Change Leadership
15 credits

Strategic Management
15 credits

Healthcare Consultancy Project
30 credits

After studying this module, you will:

After studying this module, you will:

After studying this module, you will:

1. Evaluate a range of project and change
leadership theories and illustrate how
successful change is achieved

1. Evaluate and contribute to the strategic
management of an organisation.

1. Identify contemporary issues in
healthcare management

2. Evaluate the competitive position of an
organisation

2. Integrate theories and concepts drawn
from different subject areas

3. Translate strategy into organisation action

3. Develop and implement strategies in data
collection, analysis, synthesis and building
well-structured arguments

2. Have in-depth understanding of the process
of project and change leadership
3. Develop the ability to critically analyse the
project and change leadership competencies
in successful leaders
4. Understand the importance of
communication and leadership in a change
project
On successfully completing this module,
you will be able to:
1. Critique leadership concepts and theories in
order to put forward strategies to facilitate
successful project and change leadership.
2. Critically assess the options for change,
and communicate recommendations for
implementing a change project plan
3. Demonstrate the ability to plan and evaluate
both continuous improvement and one-off
transformational change
4. Demonstrate effective decision making even
in the absence of complete information
5. Demonstrate reflective thinking about your
own leadership style
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4. Understand the importance of Corporate
Social Responsibility, Governance, Business
Ethics
and Technology
5. Experience of strategy in action through
participation in a business strategy
simulation.
On successfully completing this module,
you will be able to:
1. Research and analyse the structure and
development of the healthcare and other
industries
2. Evaluate the strategic position and
performance of an organisation
3. Evaluate the resources and capabilities
of an organisation in relation to its
competitors
4. Evaluate strategic direction and options for
an organisation
5. Develop strategies that are both ethical
and sustainable

4. Develop writing and communication skills
5. Develop personal judgment, initiative and
personal management skills
On successfully completing this module,
you will be able to:
1. Demonstrate the knowledge of theory
and the ability to apply it in the context of
healthcare
2. Exercise appropriate judgment in the
planning, selecting and collecting of
evidence
3. Generate recommendations which will
contribute to business success
4. Communicate complex information
succinctly, effectively and appropriately
via different forms
5. Develop problem-solving competencies

