
Merging NHS Charities

A Tale of Two Charities
The Derby and Burton Story
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The History
• Derby Teaching Hospitals NHS FT and Burton Hospitals NHS FT merged on 

1st July 2018

• Two Charities

– Derby Hospitals Charity 
• circa 140 individual funds, £7.5m

• Two Hospital sites

• Dedicated Charity Team (Manager, fundraising, comms, admin)

• Active fundraising – Charity organised events

– Burton Hospitals Charity
• circa 70 individual funds, £2m

• Three Hospital sites.

• No dedicated Charity team

• Passive fundraising
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Things to think about

• Wider organisational context.
– Busy times!

– Board will be focussed on clinical service delivery and wider reorganisation.

– Fund Managers likely focussed on clinical integration

– Charity team if not dedicated, likely focussed on departmental integration.

• Stakeholders (supporters, fund managers) – communication is key.
– What’s happening/changing with the Charity.

– Where are resources – eg fundraising materials, forms, fund managers guide/training, 
website.

– What’s expected of fund mangers – consistent approach.

• Charity Team 
– Key resource for the Charity

– Effective change management – keep them informed

– Location (one site /multi site).

• Governance
– Update Governance document and policies.

https://dbhc.org.uk/


Things to think about…cont

• Financial
– What ledger system?

– Accounting

– Donor Management system

– GDPR

– Bank accounts

– Processes for requesting and approving funding – different approaches

– Processing and Reporting

– How many funds should we have

– Scheme of Delegation – change?

• Charity name and branding.
– Choose carefully!

• Closure of one or more of the merging charities.

• Manage this with a project plan that is used to keep the Charitable Funds 
Committee/Corportate Trustee up to date with progress.
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Stake holders

• Listened to fund managers.
– Concern fund’s from the closing charity would be absorbed into the Derby and Burton 

Charity and may be “lost”

– We took all existing Burton Funds and recreated them in the Derby and Burton Charity, 
maintained fund managers, where they wished to remain. 

– Resulted in 210 funds.

– Moving forward, Charitable fund form will follow function as departments merge.

• Rolled out fund manager training
– Largely well received.

– Some worry that processes and procedures were becoming too bureaucratic. 

– Opportunity to discuss fundraising ideas at sites which had previously been less active.

• Kept supporters informed
– Through use of website, emails, magazine

• Kept Charitable Funds Committee/Corporate Trustee informed.
– Progress against project plan and issues were presented at meetings.

https://dbhc.org.uk/


Charity Team

• Challenge 
– Uncertainly about the Future

– Will I have a job?

– How will my job change?

– What if I don’t get on will my new colleagues?

– What if I hate my new boss?

– Where will I work?

– Will I be forced to move?

– Can I park?

– When will the change happen?

• Mission
– Have a new structure in place within six months of merger, even if interim with longer 

term plan.

– Have weekly meetings with team focussed on merger – dedicated time for merger.

– More frequent catch ups and 1-1’s as requested.

https://dbhc.org.uk/


Financial Considerations

• Ledger
– Derby used same ledger system as the Trust, Burton used a standalone ledger.

– More cost effective to move to one ledger for the merged Trust and Charity

– Achieved transfer to one ledger in Oct 2018

– Delay due to review of processes, location of staff, systems issues, staff training

• Bank Accounts
– Planned to keep the Burton bank account open for approx 1 year, to allow time for 

deposits to dwindle whilst communicating account to be used for the merged 
charity.

• Donor management system
– Continued with the use of donorflex across the merged Charity.

• Expenditure requests
– No formal request form and authorisation number given at Burton. Derby form 

implemented across merged Charity

– Met with some opposition, however the need to document public benefit, and the 
need to control and report on commitments and expenditure in the enlarged 
Charity, meant the form was considered necessary.
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Financial Considerations….cont

• Investments
– Burton CCLA 

– Derby Rathbones

– Approach to risk had been different in the separate charities.

– Opportunity to revise investment policy to meet the long term plan for the merged 
Charity and in turn UHDB.

– Separate investments maintained until investment tender due, this is due for Apr 
2020.
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Financial Considerations
Accounting

• DHSC GAM (Group Accounting Manual)
– Chapter 4, Accounting principles and policies, para 4.236

Where control of a charitable fund passes to an NHS body (i.e. a demising trust’s charitable fund is transferred to another 
trust through a change of corporate trustee) and this meets the definition of control, the local group accounts prepared by 
the NHS body may need to record an absorption accounting gain or loss, with no prior year restatement. This ensures that a 
consistent policy of absorption accounting is applied within the group. Where the funds of a demising charity are transferred
into an existing charity, this will be recorded as incoming resources (or charitable expenditure where net liabilities transfer) in 
the underlying charity’s accounts before consolidation into the local group accounts.

– Discuss the treatment with your Auditors Trust/Charity as appropriate

– Consolidation may now be required.
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What’s in a name?

• What Makes a Good Name?

– There are a number of attributes that make a good name, and they invariably apply to 
the logo and any associated taglines too.  These include;

• Memorable 
– Perhaps the most important hallmark of a good name is that it is distinctive or 

memorable. There are many names which can be heard dozens of times before they 
lodge in the brain and some that seem doomed to forever go in one ear and out of the 
other. Some stick in the mind though and they often come with memorable visual 
identities – Virgin is a good example. 

• Representative/self-explanatory 
– A good name should give an indication of what

the organisation does, or at very least not mislead. A name like the Animal Health Trust 
gives a pretty clear indication of what it does (even if it may fail the memorable test).

• Inviting   
– Names are the front door of an organisation and what it does, so it should make people 

want to know more, get involved or give. A name like Acorns Children’s Hospice not only 
gives a clear idea of what it does, but also conveys warmth and care.
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What’s in a name?

• Internet-friendly   
– In the age of the worldwide web, names need to be easy to search

for. Those containing ‘Children’ and ‘Hospice’ probably don’t match that need, nor do
Bliss and Sense, because they are also commonly used words that feature prominently 
in unhelpful search results. There are inadvertent bad names too, like the public affairs 
agency that decided to call itself Mandate. A sound political concept and a nice idea, but 
of course the internet searches came up with ‘Man date’ too!

• Works in all communications  
– A name will need to be spoken. It will need to be

written endlessly. It will need to be used graphically on paper and the internet. It will 
need to be searched for online. It will need to appeal to those who see it for the first 
time and those who see it a thousand times a day. In other words, a name must work in 
all sorts of settings and communications, and that is no easy task!
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Why is the brand important?
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Why is the brand important?

• Team felt strongly that the Charity needed it’s own identity to build support 
with local communities

• A name and logo that aligned too closely with the Trust had the potential to 
discourage people from donating on the basis that the NHS should be 
funded by government and not charity.

• This was articulated to the Charitable Funds Committee (CFC) in a paper. 
The CFC asked the Charity to go away and work on a logo that was 

“The same but different” to the Trust Logo.
• The team did not have the in house skills to design the logo, so we 

outsourced the design.
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The Logo
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So where are we now?

• Circa £10m funds

• Expanded the Charity Team

• Structure/Roles are defined with one to recruit.

• Final location to be decided – presence needed across all five 
sites = Challenge, Mission ?

• Develop long term strategy in line with Trust Strategy.

• On target with investment tender.

• Develop online request form

• Move beyond fund manager training

• New Lottery exceeding targets.

• Focus on increasing income – improve reporting and planning.
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Questions?
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Resources

• https://www.gov.uk/government/publications/dhsc-group-accounting-manual-2019-to-2020

• https://nfpsynergy.net/free-report/whats-name-key-issues-when-charity-wants-change-
their-name

• https://www.england.nhs.uk/nhsidentity/faq/how-can-we-use-the-nhs-identity-on-charity-
branded-materials/

• https://www.gov.uk/government/publications/nhs-charities-guidance/nhs-charities-
guidance#transfers-of-funds-following-reorganisation-of-nhs-services-and-conversions-to-
independence

• https://www.charitycommissionni.org.uk/manage-your-charity/mergers-and-closures/

• https://www.hfma.org.uk/docs/default-source/publications/Briefings/cf-transfers-briefing-
june-2015-final.pdf?sfvrsn=2
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