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A year on… what’s happened:

• New Vision, new strategy, new brand, new members

• NHS Big Tea 2019

• Overview of sector

• Shared Measurement

• NHS Charities supporting the NHS Long Term Plan

• Plans for 2020





Helping the NHS do more
“Inspiring NHS Charities to become the Nation’s biggest 

independent supporters of Health and Wellbeing.”



Our Mission

That we will support the development of NHS 
charity members to enable them to:

• become high functioning charities

• add great value to their associated NHS 
Trust(s), its patients and staff as well as their 
wider communities

• be recognised by their Trust as a major 
strategic partners



Our values

To strive to be an organisation that:

• Is accessible to all charities in the sector, corporate 
and independent

• Is proactive in all its activities

• Believes in working together with members and 
creating networking opportunities for all

• Seeks at all times to promote best practice, 
including the unique status and governance of NHS 
charities

• Is reflective and learns from its experience



Our Objectives

• be the number one source of support and development for 
NHS charities promoting charity best practice, fostering 
mutual support and discussing matters of mutual interest

• be the authoritative voice for NHS charities to represent 
members’ views to key stakeholders and where possible to 
collaborate with them in pursuit of the Association’s vision

• promote the profile of NHS charities nationally

• ensure the Association is a financially sustainable 
organisation that develops its staff, ensuring it has the right 
skills and resources to achieve its 5 year strategy

• demonstrate the impact of the Association and of our 
members



Rebrand

The name NHS Charities Together 
demonstrates our commitment to 
work together, to provide each 
other with mutual support and put 
to NHS Charities first and centre in 
supporting the health and well-
being of our Nation



Growing together – no 1 source of support

145 Members (15 new members in 2019 so far)

12 New Regional Fundraising Support Groups (Jan 19)

Charity Leaders Groups 

Fundraising Conferences

Finance, Governance and Grants Conferences

New website

Bespoke advice and guidance

Representing NHS Charities at NHS Expo and 
Providers Conferences

Partner charity for HSJ Awards 2018 & 2019



Financial Comparison Survey 
Data Collection
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DATA INCLUDED FOR 
2016-2018 (2004-2015 IS 
AVAILABLE ON REQUEST)

2018 DATA RETURNED ON 
98 (2017:94) MEMBERS 
REPRESENTING £2.89BN 

IN FUNDS

DATA IS DERIVED FROM 
MEMBERS’ RETURNS AND 

DOH. IT IS BASED ON 
SORP FINANCIAL 

STATEMENTS

DATA IS IN EXCEL FORMAT 
ON NHS CHARITIES 

TOGETHER’S WEBSITE

HTTPS://WWW.NHSCHARI
TIESTOGETHER.CO.UK IN 

THE MEMBERS’ AREA.

https://www.nhscharitiestogether.co.uk/


Other areas included 
in data

• Is the charity VAT registered?

• Details of fundraising and accountancy software 
used

• Does the Charity have a trading subsidiary?

• Details of insurance cover

• Committees and trustees
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Uses

Data free to download in unprotected form to 
enable members to carry out their own analyses.

Example Uses:

• Search for charities with similar characteristics 
(member charities income and assets)

• Benchmark yourself against peer group or ratios

• Compare specifics e.g. audit fees

• Present comparative data to Trustees, etc.

• Data for members use only
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Fundraising cost as % of 
voluntary income 

• St John’s Ambulance 10.0%

• McMillan 24.4%

• Alzheimer's Research UK 33.9%

• Cancer Research UK 24%

• Guide Dogs 40.2%

• British Heart Foundation 40.6%

• Average NHS Charity 17% (charities with an 
income of over £500k)

• Source –https://www.charitychoice.co.uk

https://www.charitychoice.co.uk/


NHS Charitable Expenditure

Research
20%

direct patient
21%

staff support
10%

Medical equipment
29%

Major healthcare capital
15%

other
5%

ANALYSIS OF CHARITABLE EXPENDITURE



Standing together – National Voice and Profile

250 NHS Charities 

Raised £500 million in 2018 

More than Macmillan and 
British Heart Foundation put 

together 

Give £1 million a day to the NHS



Income 

Compared to others:

Cancer Research £634m
NHS Charities Together £455m
Macmillan £253m 
British Heart Foundation £170m

NHS Charities together are ranked second in this 
list. 

Using the definition of the National Council for 
Voluntary Organisations collectively we are ‘super 
major’ in the charity world.



NHS Charities Together
Fundraising Together



2019 NHS Big Tea –
5th July
• Supported by Dr Ranj and Charles Venn –
This Morning and Casualty; & 24hrs in A&E 
cast

• Over 1/5th of all NHS Trusts had NHS Big 
Tea parties

• With over 650 schools

• & 1000 local/national companies

• Totaling over 20,000 people

• Social media reach of 350,000

• #NHSBigTea trending on twitter on 5th July

• Both 2018 & 2019 raised over £160K each 
year

• Not an anniversary year but matched 
fundraising income of 2018

https://youtu.be/4xaou54BKmU




Learning Together
Shared Measurement 
Project 



What we did

Shared theory of change

Co-developed shared 
surveys & tools

Pooled the data for 
analysis















Our new report

‘Learning 
together as a 
sector’

Download from 

NHS Charities Together 
website



Supporting 
The NHS Long 
Term Plan
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NHS Charities Supporting the 
Long Term Plan

• Doing Things Differently

• Tackling Health Inequalities and prevention

• Workforce Development

• Digital and Tech

• Volunteering

• NHS as an Anchor Institution



• In 2017, approx. 450 young people attended St Mary’s A&E as victims of 
violence – over 300 had been stabbed

• Skilled medics are fully equipped to treat victims and save lives

• But they lack the time and resources to address the community and 
psychological factors that lead to young people becoming involved in 
violence

• Staff feel exasperated and demoralised when the same faces turn up at 
A&E time and again.

Tackling Health Inequalities and Prevention
The problem …



A&E staff member, St Mary’s Hospital

“[These] patients require so much more time than we can offer in ED. Also, 

ED is not a very conducive environment in which to explore such sensitive and 

emotional subjects. Added to that, the immaturity of the person involved 

makes these patients so very complex and vulnerable.”



• Funded by Imperial Health Charity, Redthread’s specialist youth 
workers are embedded within A&E and meet young victims

• Aim to build trust and rapport, using the ‘teachable moment’ as an 
opportunity for reflection and positive change

• Assess risks, create safety plans and begin one-to-one work in the 
community

• Help to ensure young people do not simply leave hospital and return 
to unsafe, unstable and chaotic environments.

A solution …



Home Office Minister Victoria Atkins MP with Dr Asif Rahman at 
St Mary’s Hospital in 2018



• Partnership utilises the charity’s close working relationship with St Mary’s and 
Redthread’s expert knowledge in adolescence and community violence

• Encourages collaboration between multiple healthcare providers within the 
hospital and wider community

• Aiming to put in place structures of support that reduce pressure on hospital 
services

• Able to identify and respond more effectively to individuals’ unique needs.

Working in partnership since 2014 



Next steps together
Next Year

2020 International Year of the Nurse and 
Midwife

NHS big tea 2020

National Conference 2 day and Gala dinner

Networking Lunches, SIG Groups

Grateful Patient Fundraising Training

The implementation plan and people plan

Ambitions 

NHS Day – 5th July annually

NHS75

NHS Charity Kite Mark

Shared Measurement and Impact

Evaluation of Independence 





Thank you
Questions


