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Introducing Lantum

““Lantum has played a large part to the success of 
our service to date. 

It reduced the workload significantly for shift 
management and invoicing which has enabled 
us to input more time into other aspects of the 
project. 

We as a team highly recommend Lantum.

Royal London Hospital UCC
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About us

Carnall Farrar is a rapidly growing 

management consultancy dedicated to 

improving health, care and public services. It is 

led by experienced senior leaders from 

healthcare, public sector and consultancy 

backgrounds.

We pride ourselves on being able to meet client 

needs holistically, combining problem solving, 

managing delivery and change leadership.

Introducing CF

Consultancy of the Year, 2018
Best Provider of Healthcare Analytics, 2018

Change Management in the Public Sector, 2018
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Source: CF analysis, Model hospital March 2018 data

HFMA - how to dramatically reduce agency spend

Nationally there is a focus for providers to curb temporary staffing spend to improve quality and outcomes 
for patients

66%
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34%

23%
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National temporary staffing spend split
Bank Agency
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Source: CF analysis

HFMA - how to dramatically reduce agency spend

Across Kent & Medway, Trusts (Acute, Mental Health and Community Trusts included) were spending c. 
£81M on medical and nursing agency in 16/17
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CF adopted a 6-step process to support K&M Trusts to harmonise agency break glass rates

Build a shared 
commitment to 
change

1

Plan to 
harmonise 
rates

2

Consolidate 
spend

3

Share data

4

Common 
escalation 
processes

5

Establish 
regular 
reviews

6
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Source:  CF

Stage 5 – 7 step escalation process – gaining Executive approval to break glass

Gap 
highlighted 
– process 
begins
(Shift – 6 
weeks)

1 Request 
to Tier 1 
agencie
s
(Shift –
5 
weeks)

2 Request 
to all 
agencie
s
(Shift –
3 
weeks)

3 Exec 
interve
ntion, 
escalate 
rates?
(Shift –
1 week)

4 Escalate 
rates to 
Tier 1
(Shift –
1 week)

5 Escalate 
rates to 
all 
agencie
s
(Shift –
3 days)

6 Root 
cause 
analysis
(Shift + 
2 
weeks)
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•Established a common break glass rate over a period of 4 months

•Will save the health economy £4.7m of medical locum spend in 2018/19

•Nursing and midwifery agency spend set to reduce by a further £2.7m

•Teams work much more collaboratively 

•Moving to establish a collaborative bank to convert agency to the staff bank 

Source: CF

HFMA - how to dramatically reduce agency spend

We have successfully moved K&M Trusts from competing with each other for staff to working more 
collaboratively, with £7.5m opportunity target in 18/19

CF worked with 6 Trusts (acute, community and mental health) across the Kent & Medway STP 
footprint who were committed to tackling spend on temporary staff and also to drive down 

agency staff usage. 

Part of the Sustainability and Transformation Partnership (STP) Productivity programme seeking 
to close a £190m provider productivity gap by 20/21, the Temporary Staffing opportunity 

quantified is £48m by 20/21.
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Source: CF

Lessons learned from our work in K&M

Build relationships and trust between 
teams

Meet and incentivise agencies

Prioritise and start with one staff group

Set up communication  between teams

Use dashboard to track progress and 
generate actions

Audit processes and escalate

HFMA - how to dramatically reduce agency spend



Carnall Farrar

CF has helped Trusts to come together at an STP level to move from competition to collaboration and tackle 
temporary staffing spend

CF approach to 
Temporary Staffing

Source: CF
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Powering Healthcare Staffing

LANTUM IS SUPPORTED BY NHS ENGLAND
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Today’s staffing 
experience

Dr Ishani Patel
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Today’s staffing 
experience
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Today’s staffing 
experience

Building your bank

Identifying unfilled 

slots

1

2

Contacting your bank

Reconciling 

responses

3

4

Using agencies5
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1. Building your bank
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2.   Identifying unfilled slots
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3.   Contacting your bank 
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4.   Reconciling responses  
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5.   Using agencies  

££
£ £
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Costs to a typical Trust

£22m
total spend

30
agencies  

working with 10k
shifts in 
medical

24k
shifts per 
nursing

£10m
spent on 

medical staff

£12m
spent on 

nursing staff

£89
spent per hour on 

medical staff

£25
per hour on 

nurse

Example of recent deep dive in a London Trust
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For clinicians, managing freelance work is time consuming 
and stressful

Time consuming 
admin

Bombarded by 
agencies

Bombarded by 
trusts

Result
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Doesn’t need to be like that...
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End-to-End Workforce Management

View of Staff bank
View of Provider e-rostering 

tool 
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• Launch event happens
• STP branded site goes live for 

providers and clinicians to 
sign up

• Demonstrations booked in 
• Launch comms go out from 

clinical champions to 
clinicians and from provider 
champions to providers 

• Real time KPI dashboard goes 
live 

• STP leads sign off on the project
• Identify and select clinical and provider

champions 
• Agree communications/ engagement plan 

with clinical champions and provider 
champions

• Send marketing comms to bank clinicians 
• Schedule and plan the launch event
• Establish what incentives are available to 

encourage the right behaviours
• Agree what KPIs will be tracked and what 

success looks like

Deploying Lantum - a standardised methodology that works 

Pre-launch planning & training Launch Implementation & aftercare

• All end users have training sessions 
• Doctors on-boarded and clinical 

governance documents checked be 
Lantum in line with CQC requirements

• Weekly reporting KPIs of adoption
• Enlist support of champions to engage 

practices or clinicians who have not 
adopted through own motivation

0-3 weeks -2 weeks -1 week 8 weeks
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Results: example of a North 
London Trust

15 hours
Rota manager time 
saved a week

80%
Filled through 
bank

19%
Clinician 
utilisation

£8m
Saved per annum

99%
Clinician 
satisfaction
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Thank you
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Why work with Lantum?

Back office processes already set up to work with more 
Trusts more broadly
• 24/7 customer support with 15 minute average 

response time
• Approved compliance processes and on Framework
• Account management for 1,000 NHS clients
• Compliance team led by Dr Belinda Coker, previously 

SELDOC Medical Director and Bexley CCG chair 
• Lantum is a team of 50 people, set up for rapid 

response if there are spikes in demand 

A trusted platform that has been road-tested
• On CPP framework for medical staffing and the 

Gcloud framework for software procurement 
• 20 UCC clients across the UK 
• Bank management product for UCCs been 

developed over 5 years

5 cities

50 employees

24/7 response

On framework
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Staff Bank 
management

Only Lantum addresses this problem end-to-end

E-rosteringFast Payment

E-rostering

GP toolkits

Agencies

API into 
telemedicine

(Live in May)

Staff Bank 
management

Marketplace
Clinician Diary 
Management 


