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HFMA Annual Conference 2017 
6 – 8 December 2017, Hilton London Metropole 
 

Provisional Programme 
 
Wednesday 6 December 
 
11.00 Personal Development Session  

Adrian Webster, Leading Business and Motivational Speaker  
 

International keynote speaker and best-selling business author Adrian Webster, will be sharing both 
business and personal experiences from his varied career as he challenges you to think differently 
about collaborative teamwork and client engagement. 

 
He will be taking a thought provoking look at his eye opening findings from six years of research into 
the world’s most successful people, as well as giving you some new, really useful takeaway 
motivational tools. 
 
Those attending will come away inspired and re-energised - ready to meet the challenges ahead. 

 
13.00 Lunch, exhibition and networking 
 
14.00 Workshop session 1 
 
15.00 Refreshments, exhibition, networking 
 
15.30 Workshop session 2 
 
16.35 Workshop session 3 
 
17.35  Exhibition and free time 
 
19.30 President’s welcome dinner and HFMA qualification graduation  
 

___________________________________________________________ 
 
 

Thursday 7 December 
 
07.30 Registration, exhibition and networking 
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08.00 Breakfast sessions  
 
09.30 Opening address: HFMA President Mark Orchard, director of finance, Poole Hospital NHS FT 
 
09.50 Keynote address: Laura Kuenssberg, BBC Political Editor  

Laura Kuenssberg is the BBC's first female Political Editor, her knowledge of Westminster politics is 
second to none, with a real flair for asking the questions the audience want answering. 

  
Joining ‘The Daily Politics’ as a reporter in 2003, she has worked on Radio 4's Today programme and 
also BBC1's Breakfast. Between 2009 and 2011 Laura was the BBC's chief political correspondent 
and then in 2014 Laura joined ‘Newsnight’ as the programme's chief correspondent and presenter, 
providing analysis of the latest stories, both in the UK and internationally from a business, political and 
economic point of view. At one point, she was so ubiquitous, the broadcaster was dubbed 
‘Kuenssbergovision'. 

  
Laura quickly became a prominent feature of the BBC's political coverage and won acclaim for her 
reporting of the 2010 General Election and the formation of the Coalition government. Other major 
stories Laura has covered include the build-up to the Iraq war; and the accession of the Eastern 
European countries into the EU from Prague, Warsaw and Berlin. 

  
Laura has lived and worked in France, and in the United States, satisfying her love for political elections 
by covering two White House races.  Her work has been recognised with several awards, including 
Broadcaster of the Year and Journalist of the Year in 2016 for her coverage of the dramatic events of 
the EU Referendum. 

 
10.50 Refreshments, exhibition and networking 
 
11.30  Wiping out waste - how to make a difference 
 Adam Sewell-Jones, executive director of improvement, NHS Improvement 
 

Adam is realistic about the funding shortage and the unlikelihood of a significant financial injection into 
the NHS. He believes the only chance of survival is through innovation and a relentless pursuit of 
improvement.  This starts at ground level, with both clinical and non-clinical colleagues understanding 
the issues, what waste looks like and how small positive changes could (and already are) impacting 
the future of the NHS. 
 
From Sierra Leonne to the South Pacific - financial extremes and life-changing experiences 
Dr Luke Kane, GP trainee, Lewisham, South London 
 
Luke has already populated his CV with a number of unique and captivating experiences from across 
the world. During the 2013-2016 Ebola crisis, he volunteered in an Ebola treatment centre in Sierra 
Leone as part of the UK response, seeing huge levels of financial aid, this bringing with it interesting 
challenges and outcomes. Last year, he was the ship's medic on the Channel 4 TV show "Mutiny" 
where he and eight other men sailed over 4000-miles across the Pacific Ocean in a 23-foot open boat, 
with little (if any) resources in an attempt to recreate Captain Bligh's notorious voyage. Luke will be 
reflecting on the financial extremes of both experiences, and how this has influenced his role as a GP 
in the NHS. 

 
 #datasaveslives 
 Maxine Mackintosh, data science & dementia PhD student, UCL 
 

Maxine is a PhD researcher at UCL in London where she is mining medical records for new predictors 
for dementia. She is also the co-founder of OneHealth Tech UK, a community that supports and 
promotes women and underrepresented groups to be future leaders in health and innovation. Maxine 
will discuss some of the approaches you can use in Big Data, and how they can be applied to routinely 
collected data, that may be unrelated to health, to rethink and reimagine diseases, and in turn 
ultimately predict and prevent ill-health. 
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Revolutionising access - impact and opportunity 
Paul Bate, director of NHS services, Babylon Healthcare 
 
Utilising smart phone technology to unlock the potential to improve access to NHS care, reduce 
secondary care pressures and save money. The scope is broad, and the future is exciting. Paul will 
be offering a forward vision of patient centred care, artificial intelligence for health and how this will 
revolutionise the way the NHS operates. 
 

12.30 Lunch, exhibition and networking 
 
14.00 NHS Improvement Awards 2017 
  
14.15 International insights 

 
14.15 An antipodean perspective on healthcare finance 

Ian Moody, executive director finance and business services, Gold Coast Hospitals and Health Service 
& Shaun Eldridge, chief financial officer, Central Adelaide Local Health Network, Australia 

 
Ian and Shaun will be providing a macro-financial view on the Australian healthcare system, with 
reference to their individual priorities in Adelaide and the Gold Coast, and HFMA Australia’s key 
challenges and opportunities for 2018.  

 
14.25 Where passion meets purpose     

Carol Friesen, chair, HFMA USA 
 
Like many employees in healthcare, Carol has a personal connection to the service after an accident 
involving her brother, Steve. This has made her acutely aware of the ongoing challenges with the 
delivery of the services. Carol will be offering her perspective on how experimentation, building new 
relationships and having that individual experience can act as the catalyst to ‘making the impossible, 
possible.’ 
 

14.35 Value based payment - engineering high-quality and financially sustainable healthcare 
Jason Helgerson, New York State Medicaid Director, New York State Department of Health, USA 
 
At a time when out-of-control health-care costs demand bold ideas and new thinking, Jason is leading 
the way by driving the effort to fundamentally reshape care, in order to lower costs and improve care 
quality. 

New York’s Medicaid system provides vital health care services to a population of over 6.2 million and 
has an annual budget in excess of $63 billion. Jason will outline how new payment mechanisms helped 
the programme work against a challenging financial climate to deliver cost-effective, integrated 
healthcare.  

Jason’s session will provide an overview of America’s approach to value based payments, discussing 
their strategy for implementation and how risk is managed. Jason will provide real life examples of 
how value, on a system and patient level, can create a high-quality and financially sustainable care 
delivery system. 

 
15:15    Refreshments, exhibition and networking 
 
16:00 Matthew Style, director of strategic finance, NHS England 
 
16:30 Bob Alexander, deputy CEO/director of resources, NHS Improvement 
 
17.00 Exhibition and free time 
 
18.45 Pre-dinner drinks reception 
 
19.30 Gala dinner and awards ceremony followed by after-dinner party 
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Friday 8 December 
 
08.30 Refreshments, exhibition and networking 
 
09.15 HFMA AGM  
 
09.40 Opening conference speech from HFMA President 

Alex Gild, chief financial officer, Berkshire Healthcare NHS FT 
 
10.00 Our NHS - Living with less 

Dr Paul Buss, medical director, Aneurin Bevan University Health Board, NHS Wales 
Tim Goodson, chief officer, NHS Dorset CCG 
Joe Rafferty, chief executive officer, Mersey Care NHS FT 
Em Wilkinson-Brice, deputy chief executive/ chief nurse, Royal Devon and Exeter NHS FT  
 
With the UK government preoccupied with Brexit, if we accept this there is no sign of any further 
funding, how can we get the most from every tax-payers pound spent?  It is evident that patients’ 
needs are becoming more complex and expectations continue to rise.  It is becoming clear that ‘one 
size does not fit all’, with system leaders suggesting multiple ways to drive change.  Our guests will 
give their personal perspective on they would save our ‘national treasure’, and how health and care 
can rise triumphantly from the flames.  
 

11.15 Refreshments, exhibition and networking 
 
12.00 Closing address: The Brownlee Brothers 

The Brownlee Brothers are the most successful brothers in the history of international and Olympic 
sport, with Jonny finishing every race from July 2010 to May 2014 on the podium, and Alistair achieving 
Olympic champion in 2012, Commonwealth champion in 2014, World champion in 2009 and 2011 and 
European champion in 2010, 2011 and 2014. 
 
Further to their successes, they are also renowned for their sportsmanship; most notably from the 
2016 World Cup Series when Alistair helped Jonny cross the finish line, sacrificing a win for himself, 
and achieving a joint silver in arm with his brother. The Brownlees have established themselves not 
only as great sportsmen, but significant role models in mental and physical commitment, and how to 
maintain the determination to succeed. 
 
Both Alistair and Jonny will provide an entertaining insight on their experiences and what it takes to 
become a champion in your career. 

  
13.00 Chair’s closing remarks 

Alex Gild, chief financial officer, Berkshire Healthcare NHS FT 
 

13.15 Lunch and exhibition prize draw 
 
14:00 Conference close 
 
 
 
 
 


