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YOU CAN’T AVOID THE VIRUS





APOCALYPSE



‘It is imperative to guard against the downsides of such an 
interconnected world...The magnitude of the societal breakdown from 

pandemics would be far higher than in earlier centuries. English 
villages in the 14th century continued to function even when the Black 

Death almost halved their populations. In contrast, our social 
framework would be vulnerable to breakdown as soon as hospitals 
over-flowed and health services were overwhelmed—which could 

occur when the fatality rate was still a fraction of 1 per cent.’

Astronomer Royal, Martin Rees 2015







Three Key Comfortable Myths?

1. We feel we know what’s going on and what’s likely to happen 
over the next 5-15 years

2. We have a sense of control, and that whatever happens we’ll 
find a way to tame it

3. We understand what leadership will be required and are 
confident that our decision-making institutions are up to it
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“This is not in the models”
Michael Mann



UNLIKELY/HIGH IMPACT?

1. EXTREME CLIMATE 
CHANGE

2. PANDEMICS
3. ECONOMC CRISIS

…WE NOW HAVE ALL 3!



Three Key Uncomfortable Truths?

1. ‘Unknown unknowns’ (as much as is possible!)

2. The fact that we are very much ‘not in control’

3. Leadership is just part of the mix for responsible organising





HIV

Ebola

Bird flu

Swine flu

MERS

SARS

West Nile

Zika…

?



“We are intimately interconnected with nature, whether we 
like it or not. If we don’t take care of nature, we can’t take 
care of ourselves.” UNEP Executive Director, Inger Andersen 



“We can’t self-isolate from climate change”
Mark Carney, former Governor Bank of England



“What if climate change was 
the physical reality and 

capitalism was made up?”



“No one stands up at the moment and says the 
system is working. No one. There is no resistance.” 

Sir Paul Collier





60% wild vertebrate 
biomass loss since 
1970 
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30-40 years away from 
‘eradicating soil fertility’ with 

only 100 harvests left…



Where have all our insects gone?









VENICE





Air Pollution kills 
1 in 8 people globally

World Health Organisation







“We are now entering an age of 

unreason, a time when the 

future, in so many areas, is to 

be shaped by us and for us; a 

time when the only prediction 

that will hold true is that no 

prediction will hold true; a time 

therefore for bold imagining in 

private life as well as public; for 

thinking the unlikely and doing 

the unreasonable.”

Charles Handy



“I think there’s an English 
expression ‘put your money 
where your mouth is’, and that 
is basically what we’re trying 
to do”

Dan Jørgensen
Danish Climate Minister



The Holocene…



URGENCY OF ALL 
KEY SUSTAINABILITY 
CHALLENGES IS 
RISING

Source: Globescan 2020





THE RACE TO NET ZERO

“The destination is agreed, it’s 
only how fast we get there 

that is up for debate”



“By 2030 Microsoft will be 
carbon negative, and by 2050 

Microsoft will remove from 
the environment all the 

carbon the company has 
emitted either directly or by 

electrical consumption since it 
was founded in 1975”

Satya Nadella, CEO
Microsoft











Source: Regenerative Tourism: The Natural Maturation of 
Sustainability, Anna Pollock, Conscious Travel



REGENERATIVE BUSINESS 
IS THE ONLY FUTURE



‘A Kodak moment’ will 
become synonymous with 
situations when businesses or 
whole sectors of the economy 
are in flat denial of 
dramatically shifting 
circumstances…



“I don’t want to have a ‘Kodak Moment’” 
Tom Hayes, CEO



“There is no such thing as a 
sustainable company in an 

unsustainable world”
Yvon Chouinard, Patagonia



PLANETARY PURPOSE



“Without a sense of 
purpose, no company, 
either public or 
private, can achieve its 
full potential.”

Larry Fink
Blackrock





ECONOMY OF MEANING



“We have become a civilization based on work—not 
even “productive work” but work as an end and 

meaning in itself.”



INTERGENERATIONAL 
EQUITY
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SEVEN GENERATION THINKING

Reflects the wide time span of influence (and influences) one life can touch



'We are at the start 
of a thousand year 

undertaking…becau
se that is how long 

it will take for the 
old growth forests 

to return’

Tyson Yunkaporta





SYSTEMIC THINKING





NO SIMPLE CO-RELATION BETWEEN 
HEALTHCARE SPENDING AND 

HEALTH OUTCOMES



‘The US healthcare 
system is not 

broken. It’s working 
exactly the way it 

was designed…
…it was just never 

designed to benefit 
patients’ 



You have the right to bear arms…but treatment for gunshot wounds is a privilege



MORE HOSPITALS ⧣ BETTER HEALTH OUTCOMES
MORE PRISONS ⧣ SAFER COMMUNITIES

Ranking Country Hospital beds/1000 people

1 Japan 13.05

2 South Korea 12.27

3 Russia 8.05

4 Germany 8

5 Austria 7.37

29 Spain 2.97

32 USA 2.77

35 UK 2.54

43 Bangladesh 0.87



COLLABORATIVE >
COMPETITIVE



“The co-operative ideal is as old as human society. It is the idea of 
conflict and competition as a principle of economic progress that is 
new” Rochdale Pioneers 1844



TOP 300 CO-OPERATIVES IN THE 
WORLD

$1.6T
100M employees

Agriculture, Banking, 
Insurance, Retail, Health & 

Utilities



BENEFIT CORPORATIONS



“Increasingly, there are only 

two kinds of companies: 

brave and dead.” 

Seth Godin



Brave

Dead



BUILDING BACK BETTER



“The construction of our new 
Death Star is an amazing job 

creation opportunity” 



THE GREENEST BRICK
IS THE ONE THAT’S ALREADY 

IN THE WALL…





Roads and HS Rail Dominate UK Spending

Source: E3G





Public priorities…COSY HOMES

Source: E3G



The street with no letterboxes…











“Clean, quiet traffic jams”







LIFE STYLE









“The food system that 
we’ve built over the last 

century is a dead end 
for the future … In a 

nutshell, we have 
broken the cycle of life”

Emmanuel Faber
CEO, Danone
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30-50% of the 
food we produce 
never reaches a 
human stomach



15%

18%
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THE ‘IMPOSSIBLE’ BURGER



“HEME”
• …wheat, potatoes & coconut oil…ALL 

NATURAL

• 0% Cow
• 95% less land
• 74% less water
• 87% less greenhouse gages
• 100% hormone, antibiotic FREE

“Unlike the cow, we get better at
making meat every single day”

Pat Brown – CEO Impossible Foods











BREAKDOWN
CHANGE-AS-USUAL

BREAKTHROUGH











“The planet does not want to be saved. Or rescued. 
Or even changed. Our planet wants to be loved.” 



HEAD: You KNOW. Perception, thinking, logic, reason, 
knowledge, meaning & creativity

HEART: You FEEL. Values, emotional processing 
expression, compassion & relations

GUT: You INTUIT. Identity, self-preservation, 
mobilization, instinct, experience, decisions, courage



“The future’s out 
there…it’s just not 

evenly distributed yet” 

William Gibson



“Only the 
IMPOSSIBLE is 

interesting”



‘The world is hunting for health. Hunting 
for countries that care for their people, 

and care for their environment’ 

Head of Trade & Export Council, New Zealand



PROJECTED HOPE PROJECTED HOPELESSNESS

False optimism
Promise to ‘Fix’
Revolutionaries
Messiahs

Fatalism
Hedonism
Nihilism
Misanthropy

Humour
Humility
Hyper self-reflectivity



“None of us are safe…
…until all of us are safe”



Serendipity



Sit, be still, and listen, 
because you're drunk 
and we're at the edge of the roof 
Rumi



Thank you
Ed Gillespie
@frucool

“Allow the world’s flaws 
and beauty to seep into 
your soul”

Flemmich Webb, The Independent
Review of ‘Only Planet’


