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Summary   
 

The NHS holds an increasingly detailed volume of information – on both activities and costs – about 
how its resources are used at patient level. Combined with other data sources, patient-level costing 
(PLICS) provides clinical teams with a rich source of information to help them understand their 
patients and services. Linking patient-level costs with outcomes allows the NHS to promote value for 
the patient, ensuring that resources are used in the most effective way possible to provide high 
quality care. 
 
The challenge for costing teams is how to encourage clinicians to use PLICS data. How do you 
overcome and address the challenges raised about data quality? How do you get them to understand 
that the data can support their improvement initiatives? 
 
The costing team at Wrightington, Wigan and Leigh NHS Foundation Trust face similar challenges to 
other trusts. Since 2016 their priority has been to increase engagement with clinicians to drive 
improvements in the quality of the data used in PLICS, and to demonstrate how the data can help 
clinical services to reduce variation and improve patient care.  This case study describes a range of 
practical approaches they have taken to make this happen. 

 
Introduction 
 
Wrightington, Wigan and Leigh NHS Foundation Trust (WWL) is an acute trust providing services for 
a population of around 300,000 people in the Borough of Wigan. The trust operates across three 
hospital sites with a total of 758 inpatient beds, an outpatients centre and a dedicated eye unit, and 
now also provides community services in Wigan. The annual budget is around £350 million. 
 
The trust implemented PLICS in 2009, and has always tried to make sure that the data was 
understood by users including clinicians.  However, although the processes in place for costing were 
considered to be comparatively robust, and quarterly PLICS reports were produced, there was little 
response or feedback from the report recipients. It became apparent that there was limited 
engagement with, or use of, PLICS data because the reports were too complicated. Potential users 
had little confidence in the reported activity volumes or the apportioned costs. 
 
Hence, since late 2016, the priority for the trust’s costing team has been to increase engagement 
with clinicians to drive improvements in the quality of the data used in PLICS, and to demonstrate 
that better use of data and intelligence could improve services for patients. 
 
The trust has a costing team with two full time members of staff who have been supported in the 
drive to increase clinical engagement in PLICS by the informatics and business intelligence functions.  
 
This case study highlights some of the initiatives that have been successful in increasing the quality 
of engagement between clinicians and the trust’s finance and informatic teams. 
 
In 2018 the trust was awarded the HFMA costing award. 

 


