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Value Masterclass  
27 February 2019, London 
 

Four nations’ approaches to value-based healthcare 
 
In response to the growing pressure to deliver more for less, health services across the UK are 
exploring new approaches to the delivery of healthcare. Although these initiatives vary in name, the 
goal remains the same – to transform the way we deliver services to ensure the NHS is providing the 
best possible care at the lowest possible cost.  
 
The Value Masterclass will explore how the NHS in Northern Ireland, Scotland, Wales and England are putting 
value-based healthcare at the forefront. We will look at the national initiatives driving value forward including 
successes, challenges and future intentions. We will also hear case study examples from local health services 
applying these initiatives on the ground to support the sharing of best practice across our four nations.  
 
This event is designed for senior NHS finance and healthcare professionals and will provide delegates with the 
know-how to begin applying value in practice.  
 
09:00 Registration, coffee and networking 

 
09:45 Chair’s welcome – an introduction to ‘value-based healthcare’ 

Dr. Clara Day, Nephrology – Consultant, University Hospitals Birmingham NHS Foundation Trust 
 

10:00 Patient and public participation in transforming healthcare  
Ian Gall, PPIR, NHS Dorset CCG & Chair, Our Dorset Integrated Care System - Public 
Engagement Group  
 
Ian will discuss the importance of keeping the patient at the heart of the health and social care 
system in the NHS. We will hear about how Public Participation Groups are being drawn on to help 
support service redesign and deliver better outcomes for patients.  
 

10:30 Transforming healthcare in Scotland 
Putting the patient first: how to deliver value through joint decision making 
Gregor Smith, Deputy Chief Medical Officer for Scotland and Susan Bishop, Head of Efficiency, 
Improvement and Innovation, NHS Forth Valley 

 
In this session, Gregor will explain the concept of Realistic Medicine, the national agenda driving 
value in Scotland.  We will then hear how Forth Valley are implementing the principles of this 
approach to help tackle the challenge of obesity and the associated lower limb joint pain.  
 
Scotland has seen demand for orthopaedic surgical interventions on lower limbs increase over 
recent years, resulting in longer waiting lists and a deteriorating quality of life for patients. In this 
session you will hear how Forth Valley has taken a value-based approach across the system to 
help tackle this challenge, resulting in significant improvements to patient experience and 
outcomes and changes in use of healthcare services.  
 

11:00 Q&A 
 

11:15 Refreshment break 
 

11:45 Transforming healthcare in Northern Ireland 
Delivering better value healthcare through prevention and early intervention 
Maureen Edwards, Director of Finance, Estates & Capital Development and Jan Ritchie, 
Consultant Geriatrician, Belfast Health and Social Care Trust 
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Northern Ireland’s plan to reform health and social care introduces a model of person-centred care, 
with a focus on prevention and early intervention. The session will begin by introducing ‘Health and 
Wellbeing 2026: Delivering Together’, explaining how Northern Ireland are restructuring health and 
social care with a greater investment in community and primary care.  
 
We will hear how Belfast Health and Social Care Trust have begun to tackle the challenge of non-
elective care for the frail elderly through a ‘acute care at home’ service. Maureen will explain how, 
by redesigning the service across primary and secondary care, they have reduced hospital 
admissions and length of stay. Maureen will share lessons learnt and key enablers behind the 
initiative that has saved significant bed days and increased service user satisfaction.  
 

12:15 Q&A 
 

12:30 Lunch 
 

13:15 The application of value in healthcare – interactive discussion  
Delegates will be asked to consider a number of questions on how to apply value in practice 
followed by an open Q&A debate.  
 

13:45 Transforming healthcare in England 
Doing what we do best, only better: utilising data and reducing unwarranted variation to 
drive value 
Deborah de Wit, Transformation and Service Redesign Manager, Gloucestershire Hospitals NHS 
Foundation Trust, Naheed Rana, NHS RightCare Delivery Partner and Graham Lomax, London 
Hub Director, Getting It Right First Time 
 
England’s two value programmes – NHS RightCare and Getting it Right First Time (GIRFT) – 
support local health economies to reduce unwarranted variation, improve patient outcomes and 
deliver financially sustainable health systems. Both initiatives provide local health services with 
data packs to highlight variation and identify opportunities. In this session you will hear how GIRFT 
and NHS RightCare are joining together to take an integrated approach to system change. We will 
then hear from a local trust that has improved patient care by using the GIRFT approach. 
 

14:15 Q&A 
 

14:30 Refreshment break 
 

15:00 
 

Transforming healthcare in Wales  
Collaborating to create system wide value 
Mark Bowling, Assistant Director of Finance, Hywel Dda University Health Board 
 
As outlined in ‘Prudent Healthcare’ and ‘A Healthier Wales’, NHS Wales is taking steps to embed a  
value-based approach to healthcare delivery. In this session, there will be an overview of how NHS 
Wales is implementing a population health focused model to meet the changing needs of the 
population. You will hear about the approach being taken to develop both patient outcomes and 
pathway costing. 
 
Delegates will then hear specific case study examples of how health boards in Wales are beginning 
to link costs with outcomes to deliver value, with the aim of helping organisations to understand 
how best to direct resources for better outcomes. 
  

15:30 Q&A 
 

15:45 Chair’s final comments and close 
 

16:00 Closed focus group for Clinical Fellows 
Chaired by Jenni Field, Head of Finance Strategy, Health Education England 
 

17:00 Focus group end 

https://www.health-ni.gov.uk/sites/default/files/publications/health/health-and-wellbeing-2026-delivering-together.pdf
https://www.health-ni.gov.uk/sites/default/files/publications/health/health-and-wellbeing-2026-delivering-together.pdf
http://www.prudenthealthcare.org.uk/
https://gov.wales/docs/dhss/publications/180608healthier-wales-mainen.pdf
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