
  

  

 

 

Introduction to NHS Costing 
Regional networking and training event 

Agenda 
This event is aimed at hands-on operational costing practitioners and those new to the role. Please 
note the content is specifically designed for a less experienced audience. However, if more senior 
costing practitioners feel they will benefit from a re-cap they are welcome to attend.  

The programme may also be of interest to those in financial accounting and management with a role 
or interest in costing. The aim of the day is to provide networking and training, discuss the challenges 
ahead and share good practice. 

 

10.00 Registration, coffee & networking 
 

10:30 Chairs welcome 
Nick Wildin, costing manager, North Staffordshire Combined Healthcare NHS Trust 
 

10:35 
The changing role of costing in the NHS 
Nick Wildin, costing manager, North Staffordshire Combined Healthcare NHS Trust 
 
Understanding the cost of NHS patient care is vitally important, both locally and 
nationally, in making decisions about how to manage and deliver sustainable high-
quality services. Members of the costing team have an important role to play, and it is 
likely to become increasingly important. This session introduces key concepts around 
patient-level costing and the roles of the costing practitioner. 
 

11:05 Coffee break and networking 
 

11:25 National costing requirements 
Verity Hinde, transformation and engagement manager, NHS Improvement 
 
In this session we will outline the Costing Transformation programme (CTP), the 
reference cost collection process and the Education and Training cost collection in a 
collaborative session. 
 

12:15 Lunch and networking 
 

12:55 Interactive costing group work 
Nick Wildin, costing manager, North Staffordshire Combined Healthcare NHS Trust 
and Verity Hinde, transformation and engagement manager, NHS Improvement 
 
 
 



 

 

 
 
 
This will lead on from the previous session where you have been given an overview of 
the National Costing requirements. You will be given some specific tasks relating to 
CTP & reference costs to complete. 
 

13:25 Interactive costing group work discussion session – feedback 
Feedback to the room following the sessions relating to the CTP and reference costs. 
Here you will be given an opportunity to give questions to the speakers. 
 

13:45 Coffee break and networking 
 

14:00 Maximising patient-level data 
Ruth Jewell, finance manager – costing, and Jo Cooper, finance performance and data 
quality manager, Royal Cornwall Hospitals NHS Trust 
 
Using more accurate patient-level costing data to develop tariff isn’t the only reason to 
cost using PLICS, and increasingly is not even the main reason. Organisations with 
PLICS are starting to use the data to identify opportunities for efficiencies, identify 
unwarranted variation and to make important decisions about their services. This 
session will include a real-life case study of a journey in progress, and will explore 
lessons learnt and what’s next in the year to come. 
 

14:45 What will you remember from today’s session? 
Nick Wildin, costing manager, North Staffordshire Combined Healthcare NHS Trust 
 
In this final session, delegates will be asked to discuss their personal challenges and 
share good practice on their tables, as well as discuss key learnings from the day.  
 

15:00 Chairs final comments and close 
Nick Wildin, costing manager, North Staffordshire Combined Healthcare NHS Trust 
 

 


