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Transformation and 
collaboration forum 
18 November, Online 

The past two years have been some of the most challenging in the history of the NHS. The fight against the 
pandemic has been dependent on the fast-paced innovation on the front line, with no time to wait for published 
guidelines. This forum is an opportunity to share lessons learnt throughout this time and share ideas to benefit 
the wider NHS in the future. 
 

Delegates will be encouraged to interact with each other through Q&A and discussions and will be given the 
opportunity to network with their colleagues and peers. This event is aimed at all finance staff with an interest in 
innovation and development for the future.  

Programme 
09:30 Registration and networking 
  
10:00 Chair’s welcome  

Jason Bloomfield, Chief Operating Officer, Norfolk & Waveney/Finance Services 
  
10:05 The Beneficial Changes Network - Learning from Covid –  

Dawn Chamberlain, Director Clinical Improvement, Improvement Directorate, NHS England 
& Improvement 
Dr James Dove, Consultant Psychiatrist, Mental Health Crisis Assessment Service 
(MHCAS) 
Camden & Islington NHS Foundation Trust 
Mike Watson, Digital, Data & Information Programme Manager, National Wound Care 
Strategy Programme 
Una Adderley, Director, National Wound Care Strategy Programme - AHSN 
 

https://www.hfma.org.uk/
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Dawn Chamberlain introduces the Beneficial Changes Network, providing an update on year 
one of the network’s submissions on frontline transformation, innovation or improvement and 
how you can submit during the second round which is now open.  

You’ll also hear from two fantastic high impact changes case studies including ‘Digital Tissue 
viability’ which assesses the impact of the decisions and changes made to services involving 
wound care and ‘Mental Health Crisis Assessment Service’, an innovative and ambitious 
response to the need to protect a potentially vulnerable patient population from exposure to 
Covid-19 during a global pandemic. 

  

11:05 Break and networking 

  
11:25 A new look at transformation and what we might do with it  

Malcolm Lowe-Lauri, Head of Health and Life Science Consulting, Grant Thornton 
 
It is becoming clear that once the pandemic is under effective management, we will have 
neither the capacity, the workforce nor the money to sustain demand. Existing improvement 
methodologies are useful but insufficient.  

Malcolm Lowe Lauri will discuss work at Princess Alexandra Hospital, Northern Devon 
Hospital, Cardiff & Vale and Cwm Taf Morgannwg Health Boards to redevelop clinical 
models for operational sustainability and population health and the new roles required across 
the system. Aligning clinical leaders across a system is inevitably difficult but necessary. He 
explore some of the challenges in securing this, particularly where clinical leaders are 
focussed on the pandemic. 

  
12:15 Lunch 

  
13:15 ‘Nothing about us, without us’: The power of harnessing lived experience through 

strategic co-production  
Aleyah Babb-Benjamin, Outreach & Insight Manager  
Keymn Whervin, Lived Experience Associate, National Voices 
 
National Voices is a coalition of 180+ health and care charities and are primarily concerned 
that the country’s recovery to this pandemic is as inclusive and equitable as possible. Aleyah 
Babb-Benjamin and Keymn Whervin will explore the importance of inclusive practice through 
lived experience as we emerge from COVID-19. This presentation will cover the 
transformative impact on practice and approach when the voices of those with lived 
experience are centralised. This impact can be evidenced by the organisation’s Long Covid 
and Voices for Improvement project, which will be highlighted in the presentation 

  
14:00 Break and networking 

  
14:20 First full time Integrated Care System leader  

Rob Webster, CEO, West Yorkshire and Harrogate ICS 
 
Rob Webster has recently left his post as Chief Executive of South-West Yorkshire 
Partnership Foundation Trust to focus on being the first full-time lead CEO for the West 
Yorkshire and Harrogate integrated care system. He was named as the number one trust 
chief in HSJ’s ‘Top 50 Chief Executives in March 2021. 
  
In this session, he will be discussing his plans for the future of the ICS including health 
inequality, using resource wisely and the impact of COVID 19. He will detail the ICS’ ‘10 Big 
Ambitions’ and how this will see the partnership tackle areas such as improving outcomes for 
people with a learning disability, climate change and health, suicide, late detection of cancer 
and economic recovery. 
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15:05 Chair’s closing comments 
  
15:15 Event close  


