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This forum is designed to be a high-level briefing for both Directors of Finance and Deputy Directors 
of Finance. The content may also be valuable for finance managers, or those with an interest in 
patient centred care. Numbers of attendees are restricted to maintain the intimate nature of the 
gathering (Chatham House Rules) and the sessions will be informal and interactive with time for Q&A 
and discussion. 
 
 
 

Provisional programme 
 

09:00 Registration, networking & exhibition 
  
10:00 Chairs Welcome 

Mark Orchard, Director of Finance, Poole Hospital NHS FT 
  
10:05 Addressing the Gender Pay Gap, the underlying causes. 

John Appleby Director of Research and Chief Economist, Nuffield Trust.  
  
10:45 Finance: The Leeds way 

Simon Worthington, Director of Finance, Leeds Teaching Hospitals NHS Trust 
 

Awarded the HFMA ‘finance team of the year’ award at the 2018 Annual conference in 
December, Simon from Leeds Teaching Hospital NHS Trust will share their story.  
 

The transformation plan that they have implemented in the last year has resulted in the 
trust moving from a deficit to making the largest surplus it has made in its 20-year 
history. 
 

In this session, the team will explore: 
 

•Their waste reduction programme 
•The importance of believable targets 
•Their new reporting arrangements 
•The development of patient costing information 
•Finance skills development 
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11:35 Refreshments & networking 
  
12:00 Using the patient voice to shape the future of care 

Dr Charlotte Augst, Chief Executive, National Voices  
 

The work of National Voices puts the patient at the centre of health and social care, and 
as such in line with the national integration agenda. Whilst there is an agreed direction of 
travel, person-centred care and service user involvement in the co-production of care 
pathways varies across the country.  
 

Creating financial savings and improving the quality of healthcare services must involve 
more education, care planning, co-ordination and the patients’ involvement in decisions. 
These new approaches are even more prevalent and vital as the integration agenda 
matures as part of the long-term plan. 
 

Newly appointed in March as the Chief Executive of National Voices, Charlotte will 
introduce herself to delegates and offer her view on the key focus areas and challenges 
that the integration agenda faces, using her experience and recent work to convey 
ultimately why the patient perspective is so important. 

  
12:40 Chair’s summary and close followed by lunch 

 
 
 
 

Following this forum will be the HFMA mental health finance directors’ 
forum (programme below) if you would like to stay for this you are very 
welcome to. Please let josie.baskerville@hfma.org.uk know if you will be 
staying 
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