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Child and adolescent mental health services has never been higher on the public agenda but following 
years of disinvestment, there is a long way to go to ensure that all children are able to access effective 
mental health support, wherever they live, whatever their background or class. This year’s Directors 
of finance forum will take place in the afternoon of 5 June. The forum will focus on mental health 
services, from how radical innovation can better support child and adolescent mental health 
intervention through to adult mental health services.  
 

This forum is designed as a high-level briefing for both Directors of Finance and Deputy Directors of 
Finance working within the mental health sector. Where requested, the event will operate under 
Chatham House Rule and give those that attend the chance to network with their peers and hear from 
prominent and key policy makers in the NHS. 
 

Programme 
 

12:30 Registration, lunch & networking 
 

13:20 Chair’s welcome  
Suzanne Robinson, Director of Finance, Pennine Care NHS FT & chair of the HFMA 
mental health network 

13:25 Moving beyond outcome measurement in mental health services 
Ben Collins, Project Director, The King’s Fund 

  

Ben joined the King’s Fund in 2015 as a project director, working for the Chief Executive 
and across the Fund, including on policy and supporting the NHS in developing new care 
models.  

Ben will outline some of the case studies in his recent report outcomes for mental health 
services: what really matters? as well as referring to his follow on research which highlights 
further local radical innovation in mental health and how a shift in focus from being outcome 
measurement can ultimately benefit communities.  

https://www.hfma.org.uk/
https://www.kingsfund.org.uk/sites/default/files/2019-03/outcomes-mental-health-services_0.pdf
https://www.kingsfund.org.uk/sites/default/files/2019-03/outcomes-mental-health-services_0.pdf
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In order to provide the most effective care and treat patients in the right way Ben will be 
exploring what models of innovation can look like for children’s services. How using 
resources in a different way, creating open access for patients and taking inspiration from 
other care pathways such as elderly and palliative care can all lead to more efficient mental 
health services.  
 

14:05 Child and Adolescent Mental Health Services 
Simon Brauner-Cave, Children’s Commissioner, Central & North West London CCG  

As the Children’s Commissioner for Central & North West London CCG collaboration, 
Simon oversees the implementation of child & adolescent mental health support teams in 
schools across London, as part of the CAMHs in schools trailblazer pilots.  

Having just completed a bid for the next trailblazer site Simon will give a background on the 
aims of the project, challenges faced along the way and the current predicted outcomes. 
Discussing what this means for the system and how transformational change compares 
with the realities of working in schools. Touching on the financial economic theory which 
underlines the project, Simon will discuss how early intervention can lead to savings for 
adult mental health services.  

14:45 Adult Mental health services 
Viral Kantaria, Senior Programme Manager, Adult Mental Health & Helen Todman, 
Programme Manager Infrastructure, Mental Health, NHS England & Improvement 

Viral is a senior programme manager in the adult mental health team at NHS England & 
Improvement, which oversees policy and delivery relating to most CCG-commissioned 
secondary mental health services for adult and older adults.  

Viral will give an overview of adult mental health policy and strategy across the board, 
focussing on core community mental health services alongside specialist secondary 
services such as Early Intervention in Psychosis (EIP). Viral will discuss how NHS England 
and Improvement plan to invest to transform community-based mental health care through 
the NHS Long Term Plan, including, for example, improving physical health care for people 
with severe mental illnesses and care for adults with eating disorders. 

Helen Todman works closely with Viral in the mental health infrastructure team and will join 
him to provide guidance on planning; exploring how the aims of the long-term plan and 
strategic objectives set out by Viral can be achieved. 
 

15:30 Chair’s summary & close 

 
*This forum is following the Provider Directors’ forum in the morning, please let us know if 
you would like to attend for the whole day. 


