
 

 

The HFMA & CIPFA Health & Social Care Partnership  

 February 2020, Rochester Row, London 
A year after the publication of the NHS long term plan, our fifth annual Integration Summit, which is 
being held in partnership with Local Government Association will focus on integrated care systems 
and the progress towards national coverage by April 2021. As well as discussing collaborative 
working and how to manage resources effectively across a number of organisations, we will also 
consider how this way of working can improve health and care for patients. 

We will hear from a number of speakers sharing case study examples, giving their perspectives on 
joined-up care for patients from local services, local charities and community groups, and sharing the 
challenges they each faced in helping to provide better care for patients. 

 
Programme 
 
09:00 Registration, coffee and networking 
 
10:00 Chair’s opening address  

Kathy Roe, Director of Finance, Tameside Metropolitan Borough Council & NHS Tameside & Glossop 
CCG 
 

10:10 Setting the scene 
Jacquie White, Director of System Development, Primary Care and System Transformation, NHS 
England and Improvement 
 

The NHS long term plan sets out the commitment that all areas will be covered by ICSs by April 2021, 
during this session Jacquie will deliver a national strategic update and a ‘12 months on from the long 
term plan’, the progress that has been made so far, the challenges ahead and the support for local health 
and care systems to continue to mature. 
 

10:35 Setting the scene 

 Simon Williams, Director of Social Care Improvement, Local Government Association 
  

This session will give an overview of the local authority approach to integration: what outcomes matter 
most, what contribution local authorities can make, how this relates to the local authority financial and 
wider system financial position, and the opportunities/successes/challenges of working together. 

 
11:00 Joint Q&A 
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11:10 Shared data, a key foundation for integrated working 
 Nigel Foster, Director of Finance and IM&T, Frimley Health NHS Foundation Trust  
 

During this session Nigel will draw on the experience of the Frimley ICS and Berkshire West ICS 
“Connected Care” project and the progress they have made at sharing clinical data across the patch, 
including local authorities. Covering both direct care and for the broader analytical and population 
health insights. Nigel will talk about the project and the challenges they have faced. 

  

 
11:50 Coffee, exhibition and networking 
 
12:20 A Practical approach to creating Integrated Care Provider partnerships in Place 
 Christian Dingwall, Partner, Browne Jacobson 
  

 This presentation will practically consider how providers should work together to develop partnership 
working in Place, and how that fits into an ICS approach to health and social care delivery. It will look at 
the key issues which need to be addressed, such as - sharing money, who does what, risk share 
options, information flows, audit, patient safety and regulation, as well as what legal structures can be 
used to govern integrated working. Gerard provides specialist public law input, especially on NHS 
commissioning and provider functions and powers.  This session will be an effective way of discussing 
an important issue very early in the year 

 
13:20 Lunch 
 

14:20  Lessons from the experience of integrated care systems in implementing the long term plan 

Professor Sir Chris Ham, Independent chair, Coventry and Warwickshire Health and Care 
Partnership 
 

This session will focus on the work of integrated care systems (ICSs) and how they are beginning to 
transform the delivery of health and care across England. Chris Ham will draw on his work at The 
King’s Fund in working with several systems around the country and the experience of the Coventry 
and Warwickshire Health and Care Partnership where he has been the independent chair since 
January 2019. He will cover leadership and governance in ICSs, relationships within the NHS and 
between the NHS and local government, the changing role of the regulators, and new ways of 
contracting for and funding NHS services, such as aligned incentive contracts. 
 

             
15:05 Integrated Care: Why we have to start with Why? 
 Susannah Howard, ICS Programme Director - Suffolk & North East Essex ICS 
 

Susannah will talk about the journey in Suffolk and North East Essex from its early beginnings as one 
of the original STPs to becoming an ICS. She will focus in particular on some of the key principles that 
have underpinned the progress that has been made in Suffolk and North East Essex to develop system 
governance and an outcome based approach to planning. 

 
15:45 Chair’s closing address 

Kathy Roe, Director of Finance, Tameside Metropolitan Borough Council & NHS Tameside & Glossop 
CCG 
 
 

 

 

 

*this programme is subject to change if speakers are no longer available 

 
 


