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Integrated care summit 
24 February 2021, online event 

This one-day event offers a unique place for colleagues working within secondary healthcare, primary care, local 
government and other Integrated Care System organisations to come together to discuss common priorities, 
challenges and successes within their field. This event is free for HFMA Hub Partner organisations, however 
local authority and primary care colleagues can also apply for a place. Delegates will have the opportunity to 
hear national policy updates and explore case studies highlighting where integrated working is succeeding and 
delivering improved outcomes. 

 

 

Programme 
08:45 Login and networking 
  
09:20 Chair’s welcome and opening address  

Kathy Roe, director of finance, Tameside MBC & NHS Tameside and Glossop CCG 
  
09:30 An update on national progress towards integrated care 

Dr Karen Kirkham MBBS DRCOG, national clinical advisor system development and 
population health management NHS England & Improvement, integrated care system clinical 
lead Dorset, assistant clinical chair Dorset CCG 
 

The NHS long term plan sets out the commitment that all areas will be covered by ICSs by 
April 2021, during this session Dr Kirkham will talk about the progress made to date in 
reaching this target, the challenges they have faced and the next steps for integrated care in 
the NHS. 

  
10:15 Break and networking 
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10.30 System working now and into the future 

Kathy Roe, director of finance, Tameside MBC & NHS Tameside and Glossop CCG 
 

 NHS Tameside and Glossop serves a community of 250,000 people, Kathy will draw on the 
experience of the integrated care system within Tameside & Glossop and within the context 
of the wider Greater Manchester devolution system and reflect on the challenges they 
face.  Kathy will also talk about the NHS reforms that are ongoing and will look forward to see 
what integrated care locally might look like in the future. 

  
11:15 Break and networking 
  
11:30 Navigating Integrated Health and Care 

Rob Walsh, chief executive, North East Lincolnshire Council & CCG 
 
Rob has been Chief Executive of North East Lincolnshire Council since 2014 and the CCG 
since 2017.  Rob is a keen advocate of system integration, partnership working and a 
learning culture. Rob will talk about relationships between the NHS and local government, 
integrated care, the journey they have been on, the progress they have made and the 
challenges they faced. Recognising that an area like North East Lincolnshire can and will 
thrive if there is a clear vision and common purpose across all sectors. 

  
12:15 Break and networking 
  
12:30 Integrated Care – driving NHS transformation 

Malcolm Lowe-Lauri, head of healthcare & Lifesciences & Tamsyn Flynn, associate 

director in Social Care, Grant Thornton UK LLP 

 

There are key components that developing ICSs need to embrace if they are to deliver 
integrated care that puts the patient first and makes the best use of resources collaboratively 
as a system. In this session we will be discussing the critical success factors that inform 
plans with the clinical strategies, financial allocation and the infrastructure needed to 
transform siloed NHS care into integrated care. 

Malcolm and Nick will share their UK and global experience of working and developing health 
and social care systems and what key aspects are critical to developing successful 
integrated care for the UK. 

  
13:15 Lunch and networking 
  
13:45 Addressing the key determinants of health  

Dr Shashi Khandavalli, GP and clinical director, Chorley Central Primary Care Network 
 
As well as being a GP and clinical director for Chorley Central PCN, Shashi is the clinical lead 
for Determinants of Health at the Integrated Care Partnership (ICP) for Preston, Chorley and 
South Ribble, and sits on the Chorley Council Public Service Reform Board. He has worked 
with the Council on pilot projects including looking at high intensity users of primary care. 
 
In this session Shashi will be discussing some of his current work with the ICP including the 
methodologies they are using to understand the population’s needs, addressing the key 
determinants that impact on life expectancy and number of healthy life years, and is leading 
work to develop metrics to understand the impact of their work. The Covid-19 pandemic has 
shone a light on the key determinants of health in a population and Shashi is currently working 
with a cohort of patients looking at five key areas including housing, social isolation and mental 
health. 
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The Healthcare Financial Management Association (HFMA) acknowledges the financial support of the following 
companies at the Integrated Care Summit, February 2021. None of them have had any input into the programme 
content or the planning of the event. Furthermore the HFMA does not allow any sponsored symposia at this 
event, with the programme or associated in any way with it. Companies include GSK and NHS Supply Chain. 

  
14:30 Break and networking 
  
14:45 Closing address 

Hashi Mohamed, Barrister, Broadcaster, Commentator and Thought Leader 
 
Hashi Mohamed will join us to share some of his personal journey which he reflects on in his 
debut book on social mobility in Britain, People Like Us. Hashi is one of the UK’s leading 
junior barristers, a broadcaster at the BBC and an author who came to the UK as an 
unaccompanied child refugee from Kenya in the summer of 1993 and was raised exclusively 
on state benefits in a deprived area of North West London.  Hashi will explore what his own 
experience can tell us about social mobility and health in Britain today, about health 
inequalities and the impact that other social determinants may have on healthcare. 

Hashi uses his personal journey to draw powerful conclusions on devising better policy, 
personal resilience, focus and the ability to adapt in the pursuit of success. 

  
15:35 Chair’s closing comments 

Kathy Roe, director of finance, Tameside MBC & NHS Tameside and Glossop CCG 
  
  
15:45 Event close 


