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Technical Costing Update 
 27 November 2019 110 Rochester Row, London 

Agenda 
 

This event has been designed to help costing practitioners and NHS finance professionals with a role 
in costing stay up-to-date with new developments and explore the challenges of costing in the NHS.   
 
The technical costing update is aimed at providers of acute, mental health and community services and is for 
finance staff with a range of experience and skills. This event will support practitioners to: 
 

• meet the National Cost Collection requirements  

• improve costing processes and enhance costing data  

• move towards the production of reliable and accurate patient-level data 

• translate data to better communicate and use patient-level costing information. 
 
09:00 
 

Registration and networking 
 

09:45 Chair’s welcome 
Claire Liddy, Operational Director of Finance, Alder Hey Children’s NHS FT and Chair of the 
Institute Costing Group 
   

09:55 
 
 
 
 
 
 
 
10:05 

Institute in focus 
Richard Sawyer, Healthcare Costing for Value Institute, HFMA 
 
Richard will give a brief update on the Institute programme this year, with some exciting new 
projects in focus. We are continuing to press the importance of sharing cost data with wider 
multidisciplinary teams in healthcare, through The Costing Revolution workstream and the 
Engagement, Value Outcome (EVO) framework. 
 
Costing in the NHS – looking back and moving forward  
Chris Walters, Director of Pricing and Costing, NHS England and NHS Improvement 
 
This overview will reflect on the progress made with costing in the NHS over the last 12 months 
and will give an update on what practitioners can expect in the year to come.  
 

10:20 National Cost Collection spotlight 
Jack Hardman, Costing Lead, NHS England and NHS Improvement and Candice Goold, 
Costing Lead, NHS England and NHS Improvement 
 
In this session, the NHS England and NHS Improvement costing team will: 
 

• Cover the acute PLICS data submitted this year, and discuss how this data will be 
published and used 

• Highlight key messages for the mental health, community and ambulance sectors on 
their NCC journey  

• Demonstrate the tools available to support costing and how they can be utilised for 
maximum benefit. 
 
 
 

https://www.hfma.org.uk/our-networks/healthcare-costing-for-value-institute/revolution
https://www.hfma.org.uk/our-networks/healthcare-costing-for-value-institute/institute-frameworks/evo
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10:50 

 
Q&A 
 

11:00 Refreshments and networking 
 

11:30 Workshops round 1 
There will be four workshops to choose from.  The workshops will be run twice so delegates can 
attend two of the four options.  Workshop options are listed on the next page. 
  

12:30 Lunch and networking 
 

13:15 Workshops round 2 
 
14:15 

 
Refreshments and networking 
 

14:45 Developing financial information to support the long-term plan: 
Costing community services 
Sam Wilde, Director of Finance and Business Intelligence & SRO for Lincolnshire System 
Delivery, Lincolnshire Community Health Services NHS Trust 
 
Improvements to the costing of community services cannot happen in isolation, and it is crucial 
to understand how the money flows when measuring the relative value of inpatient and out of 
hospital care.  This session will look at how patient-level costing data played alongside other 
measures such as quality and safety can help to show the impact which changes to care in a 
community setting will have on the local health economy as a whole. 
 

15:10 Q&A 
 

15:20 
 

Closing Address – What next for costing? 
Prof. Chris Chapman, Professor of Management Accounting, University of Bristol 
 
Healthcare costing has gone through a huge transformation in the last few years and although 
many benefits are being realised, there is still more to unlock.  Professor Chapman will look at 
what is on the horizon for costing and explore some of the areas that could help the process as 
we go forward including how focusing on materiality can help to achieve the shared objective of 
high-quality cost data for the various purposes for which it is required. 
 

15:45 Q&A 
 

15:55 Chair’s final comments 
 
16:00 

 
Conference close 
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Technical Costing Update Workshops 
 
Workshop A 
The next step – how to use PLICS to benefit your trust 
This session will focus on how to go from generating PLICS data annually for the NCC, to reporting PLICS 
quarterly / monthly - and the benefits.  This will be a chaired panel discussion session where panel members 
will share details of where they started in terms of PLICS reporting, where they are now and the lessons 
learned along the way.  There will then be an open discussion to allow attendees to share their own 
experiences and raise any questions for the panel.   
Chaired panel discussion session: 
Scott Hodgson, Head of Costing, Nottingham University Hospitals NHS Trust 
Jason Dean, Service Improvement and Costing Accountant, Alder Hey Children’s NHS FT 
Helen Franklin, Head of Costing, Buckinghamshire Healthcare NHS Trust 
Chaired by Claire Liddy, Director of Operational Finance, Alder Hey Children’s NHS FT 

 
Workshop B 
Community costing in integrated care trusts 
Many NHS organisations provide community services alongside their acute or mental health services, and 
therefore have duel demands on them from a costing perspective. In this session Fiona will look at some of the 
costing challenges facing integrated trusts particularly around obtaining suitable community data, recording 
costs and submitting data.  The session will cover the move towards patient pathway costing and the data 
intelligence opportunities for organisations that cover more than one sector.  Fiona will also provide an update 
on the community PLICS journey towards mandation as part of the National Cost Collection. 
Fiona Boyle, Costing Standards Manager and Collection – Community Services, NHS England and NHS Improvement 

 
Workshop C 
Understanding the cost of research and development 
This will be a discussion workshop led by members of the Institute R&D costing group.  Each panel member 
will summarise how R&D costing works in their organisation.  This will be followed by a discussion session 
looking at how to understand the cost of research and the impact it has on the wider financial position and 
service costs.  How can cost accountants and R&D accountants work together to influence how R&D costs are 
captured and allocated within PLICS and improve the accuracy of R&D budgeting processes through the use of 
patient-level costing data? 
The session will be suitable for anyone who has research and development at their organisation. 
Ken Major, Senior Costing Accountant, University Hospitals Bristol NHS FT 
Chris Marshall, Finance Manager – Costing, The Royal Marsden NHS FT 
Claire Gaunt, Senior Finance Business Partner, Leeds Teaching Hospitals NHS Trust 
Kathy Baysdon, Head of Finance R&D, Cambridge University Hospitals NHS FT 
Chaired by Andrew Monahan, Policy and Research Manager, HFMA 

 
Workshop D 
Engagement and improvement using the EVO framework 
North Staffordshire Combined Healthcare NHS Trust are one of the pilot sites for the Institute EVO framework.  
The framework aims to improve NHS professionals’ understanding of patient-level information and costing 
(PLICS) data, so that they start using it regularly to support improvements in the efficiency and effectiveness of 
how patient care is delivered.  The session will include details of their PLICS journey so far and the work they 
undertook as an EVO pilot site to engage a multidisciplinary team in the understanding and use of patient-level 
information and costs for adult CMHT, memory services and crisis care.  The session will explore the 
challenges and successes experienced through the process and will discuss the trust’s PLICS action plan 
going forward. Although the examples shared are from a mental health services provider this session has 
learning relevant to all sectors. 
Nick Wildin, Costing Manager, North Staffordshire Combined Healthcare NHS Trust 
Dave Norcup, Information and Costing Associate, North Staffordshire Combined Healthcare NHS Trust 
Dr. Rebecca Chubb, Clinical Lead – Old Person’s Services, North Staffordshire Combined Healthcare NHS Trust 

This event aligns with the Institute themes Confident Costing and Translating Data 


