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Commissioning technical forum 
2 March 2021, online event 

The Covid-19 pandemic has significantly altered the way that the NHS operates. It has accelerated integrated 
working and has created rapid change for aspects of the financial regime, as well as creating new pressures 
across the health service. 

This technical forum will focus on several key issues for CCGs as the NHS develops into 2021/22 and beyond. 
National speakers will share updates on a range of areas with a deeper technical focus on the changing 
contracting and payment regime. Speakers will also consider the role of CCGs in integrated care systems and 
the ongoing development of population health management. 

Delegates will be encouraged to interact with the content online through Q&A and discussions and will be 
provided with CPD accredited plenary content. This event is aimed at senior finance staff within CCGs and all 
NHS organisations who may have an interest in the content. 

 

Programme 
09.00 Login and networking 

09.25 Chairs Welcome & Introduction 

Tracey Simpson, Deputy chief finance officer, NHS Tameside and Glossop Clinical 
Commissioning 

 

09.30 

 

National update 

Adrian Snarr, director of financial control, NHS England & improvement 

As the NHS comes to terms with operating in the context of Covid, Adrian will update 
colleagues on the key national developments that will impact commissioning in 21/22 and 
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beyond. As ICSs develop, there are a number of areas where changes are needed to help 
systems to work together, building on experience during the pandemic. 
 

10.15 Break 

 

10.30 Development of ICSs and the future role of commissioning 

Paul Sheldon, chief finance officer, South Warwickshire CCG 

During this session Paul will explore how Integrated Care Systems will develop and how 
commissioning will evolve in the future landscape. 

 

11.15 Break 

 

11.30 Payment systems & revised contract forms 

Rob Unsworth, head of payment policy, Sam Stringer, senior payment policy manager and 
Alastair Hill, NHS standard contract team, NHS England & NHS Improvement 

For this session we will discuss the potential proposed changes around the national tariff 
payment system and NHS Standard Contract for 2021/22 as we move out of the emergency 
payment and contracting arrangements which have been in place since April 2020. 

 

12.15 Break 

 

12.30 

 

Population Health Management in action 

James Woodland, deputy director business intelligence, Janine Ord, head of PHM, Dorset 
CCG & Dr Simone Yule, The Blackmore Vale Partnership 

Simone is one of Dorset CCGs GP champions with her practice being involved in the first 
pilot waves, allowing Dorset to make evidence based decisions to improve the health and 
wellbeing of their population. During this time enabling multi-disciplinary working to develop 
innovative pathways and services. James and Simone will talk about how population health 
management assisted with using real time data for the population of patients and then 
understanding what this data means and where to redirect resources using community 
services. 
 

13.15 Chairs Close 

Tracey Simpson, Deputy chief finance officer, NHS Tameside and Glossop Clinical 
Commissioning 

 


