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HFMA London Branch 
Programme of events – lunch and learn 
sessions 
 
The HFMA London branch is delighted to be delivering a series of 
‘lunch and learn’ sessions over the coming months to help support 
the region through this challenging time. The events aim to provide 
something for everyone and are available free of charge to HFMA 
members, and £20 + VAT for non-members. 

Date Time Details 
24 
Nov 

12:00 –
13:00 

Our experience of Covid and what it means for the future 

Caroline Clarke, Group Chief Executive and Peter Ridley, Group Chief Finance & 
Compliance Officer, Royal Free London NHS Foundation Trust. Chaired by Virginia 
Massaro, Acting Chief Financial Officer, Chelsea and Westminster Hospital NHS 
Foundation Trust 

 
Join Caroline and Peter for this interactive, informal, interview style webinar. In this 
session, you will hear some insight and lessons learnt from their experience of COVID-
19 at the Royal Free London NHS Foundation Trust.  
 

Click here to book your place 
 

30 
Nov 

12:00 –
13:00 

London health economy and finances 
Ann Johnson and Sir David Sloman, London Regional Director, NHS England and 
Improvement. Chaired by Hannah Witty, Chief Finance Officer, Central and North 
West London NHS Foundation Trust 
 
Session details tbc 
 

Click here to book your place 
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15 
Dec 

12:45 –
13:45 

Negotiating and Influencing 

Derek Arden, Facilitator, and Author. Chaired by Pat Shroff, Red Tape Consulting Ltd 

Influencing and negotiating is a core part of our day to day business and personal life. 
This online workshop aims to help you to improve and enhance your influencing and 
negotiation skills by introducing you to some new concepts, processes, and tools for 
your toolkit. You will learn some key and simple processes for influencing and 
negotiating with others.  
 

Click here to book your place 
 
 

14 Jan 12:00 –
13:00 

ICS Development 

Tim Jaggard, Chief Financial Officer, University College London Hospitals NHS 
Foundation Trust, Rob Hurd, Royal National Orthopaedic Hospital NHS Trust. Chaired 
by Phil Wells, Director of Finance, Homerton University Hospital NHS Foundation 
Trust 

This session will discuss the evolving Integrated Care System landscape, what this 
means for organisations across London and addressing some of the challenging issues 
such as: 
 

 How will we balance organisational and system level accountability? 
 How should we work differently together compared to the past? 
 How is money likely to flow in the future and what does this mean for 

organisations? 
 How will the finance function in London need to adapt to the new “system by 

default” approach? 
 

Click here to book your place 
 

4 Feb 12:30 – 
13:30 

Talking Systems: From living in hierarchy to working in networks 
Dr Mark Cole, Senior Manager - Leadership Development, London Leadership & 
Lifelong Learning Team. Chaired by Sotiris Kyriacou, Head of the London Skills 
Development Network, London Skills Development Network 
 
This talk will aim to create space and time for the whole group to: 

 Draw out learning about managing complexity from our recent lived experience 
 Explore how best to understand and preserve the light and illuminate the 

shade in our current circumstances 
 Clarify what we mean – and what others mean – when they talk about 

“systems” 
 Investigate the thinking and modelling that will support us to: rethink our 

approach to work; consider critically the context in which we find ourselves in 
light of the ambitions for health and social care; and make commitments – 
individually and collectively – as to how we might encourage systemic working 

 
Click here to book your place 

 
3 
March 

12:00 –
13:00 

Building High Performance Teams 

Amanda Carlyle, Director, Clearly Training. Chaired by David Needham, Partner, 
Green Park 

 
This interactive workshop will take place on Zoom, and will explore some key ways in 
which you can build high performance teams online: 
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 What’s the challenge with teams? 
 Building synergy, cohesion and understanding across a remote team  
 Cognitive diversity to maximise team performance 
 Maximise the collective intelligence of the team 
 Dominance hierarchy risks 
 How to facilitate more engaging team meetings  

 
Click here to book your place 

 
   

 
 

 


