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The forum is designed to be a high-level briefing to stimulate debate and discussion. Numbers & level of 
attendees are restricted in order to maintain the intimate nature of the gathering, and the discussion and the 
Q&A at the event operates under the Chatham House Rule. The forum will, as always, be informal and 
interactive and will include time for Q&A and discussion, as such the following agenda is only a guideline. 
 

Programme 
 
09.00 Registration, coffee and networking 
 
10.00 Chair’s welcome and introduction 

Sue Jacques, Chief Executive, County Durham & Darlington NHS Foundation Trust 
 

10.05 Opening Address - Delivering a People Plan 

Danny Mortimer, Chief Executive, NHS Employers 
 

Danny Mortimer has been Chief Executive of NHS Employers since November 2014 and has seen 
many changes in the NHS within this time. During this session Danny will share his thoughts on their 
work relating to workforce, policy, practice and the challenges ahead. 
 

10.45 Fifth mental health trust rated “outstanding” by the Care Quality Commission 
Tom Cahill, Chief Executive, Hertfordshire Partnership NHS foundation Trust 

 
As Chief Executive of Hertfordshire Partnership NHS Foundation Trust, Tom has overseen a number of 
major transformation programmes that have seen the development of new models of care and under 
his leadership, successfully led the Sustainability Transformation Plan (STP) for Hertfordshire and 
West Essex for 18 months. Hertfordshire Partnership NHS Foundation Trust is the Fifth mental health 
trust to be rated “outstanding” by the Care Quality Commission. 

 

Tom will talk in detail about how they set about to achieve this rating, the challenges they faced, the 
values they set and how they continue to deliver high quality care and great outcomes. 

 
Tom will also talk about how he was recognised for his leadership and how he has been named in the 
HSJ Top 50 Chief Executives in recent years and in 2017 he received the prestigious HSJ Chief 
Executive of the Year Award. 
 

11:30  Refreshments & networking 
 
12:00 An overview of current NHS policy 

Richard Murray, Chief Executive, The Kings fund 
 

Richard was appointed as Chief Executive of The King's Fund in January 2019, during his session 
Richard will talk about the NHS long term plan, NHS workforce and the challenges ahead for the NHS. 
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12:45 Lunch & networking 
 
13:45 The NHS Legal Framework 
 Christian Dingwall, Partner, Browne Jacobson  
 

Christian Dingwall is a corporate commercial lawyer who specialises in NHS and public law, 
governance and regulation.  He advises clients about organisational and service integration and 
transformation.  During this session Christian will discuss the NHS long term plan, what can be done 
within the current NHS legislative framework and proposals for NHS legislative reform. 

 
14:25 Lessons from the experience of integrated care systems in implementing the long term plan 

Professor Sir Chris Ham, Independent chair, Coventry and Warwickshire Health and Care 
Partnership 

 

This session will focus on the work of integrated care systems (ICSs) and how they are beginning to 
transform the delivery of health and care across England. Chris Ham will draw on his work at The 
King’s Fund in working with several systems around the country and the experience of the Coventry 
and Warwickshire Health and Care Partnership where he has been the independent chair since 
January 2019. He will cover leadership and governance in ICSs, relationships within the NHS and 
between the NHS and local government, the changing role of the regulators, and new ways of 
contracting for and funding NHS services, such as aligned incentive contracts. 

 
15:15 National Update 

Sir Simon Stevens, Chief Executive Officer, NHS England 
 
16:00 Close 

Sue Jacques, Chief Executive, County Durham & Darlington NHS Foundation Trust 
  

**Session titles and synopsis can be subject to change** 
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