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Finance managers forum 
10 February 2021, online event 

A new addition to the HFMA events calendar is this unique opportunity for finance managers to network with their 
peers from across the NHS. The forum will be structured to provide a mixture of policy updates, technical support 
and looking at the skills required for the finance manager role and for career progression. The forum will facilitate 
virtual networking and the sharing of best practice. 

 

Programme 
09:30 Login and networking 
  
10:00 Chair’s welcome 

Bimal Patel, chief finance officer, North Middlesex University Hospital NHS Trust 
  
10:10 Future financial framework 

Paul Healy, head of strategic finance, NHS England and NHS Improvement and Elizabeth 
Durkin, senior finance manager, NHS England and NHS Improvement 
 
Today’s forum will open with an update from the national financial strategy team on the 
development of the NHS financial regime in 2021/22 and beyond.  
 
As we begin to emerge from the Covid-19 pandemic, the financial system is intended to 
facilitate the sustainable recovery and transformation of services, to enable the delivery of 
the long-term plan, and to encourage and enable system working. In this session Paul and 
Liz will be looking forward to the future financial framework, discussing both 21/22 and 22/23.  

  
10:50 Break and networking 
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11:00 NHS finance career story 
Lei Wei, director of finance, Surrey and Borders Partnership NHS Foundation Trust 
 
Lei started her journey as a medical student and worked for PwC as an auditor and consultant 
just before joining the NHS. She worked at regulators and commissioning organisations in the 
past 7 years, and just returned from maternity leave for her first DoF role in the provider setting. 
  
Lei will be reflecting on her journey from service frontline through to director of finance, 
including some of the challenges she has faced in progressing her career and some of the 
resources and strategies she has found most beneficial. Lei will also be touching on diversity 
and some of the specific hurdles facing the BAME community and female finance leadership. 

  
11:30 Break and networking 
  
11:40 The art of effective business cases 

Paul Miller, executive coach and non-executive director, Salisbury NHS Foundation Trust 
 
In this session Paul will cover the art of constructing, developing and presenting effective 
business cases. Business cases are an exercise in co-creation and involving the right people 
in a structured approach throughout the process is just as important as the document itself. As 
well as covering some best practice for writing, Paul will discuss the influencing strategies and 
crucial development phase needed for successful business cases.    

  
12:20 Lunch and networking 
  
12:50 Being a future leader: what do you need to learn and unlearn? 

Rita Symons, managing director, Enhance Coaching and Consultancy Ltd 
 
The health and care landscape is ever changing and we are undoubtedly moving to more 
systemic ways of working. In professions like finance, which have traditionally focussed on the 
function and directorate, what does this mean for how the next generation of senior leaders 
may need to adapt.  
 
We explore what it means to be in a high performing team at three levels; at finance directorate 
level, as organisational business partners and with the broader Integrated Care System. How 
do you individually build on your strengths, whilst getting curious and excited about the new 
skills and ways of working you might need to consider? 

  
13:20 Break and networking 
  
13:30 Developing the payment system 

Gary Andrews, head of payment policy, NHS England and NHS Improvement 
 
This session will follow on from the financial framework update this morning, focusing on 
development of the national payment system and tariff policies. NHS England and NHS 
Improvement have been working to build on the positive components of the 2020/21 
arrangements, including taking learnings forward from the Covid-19 emergency financial 
framework. 
 
Gary will outline the 2021/22 payment system approach including key principles such as 
system funding, blended payments and further integration of specialised commissioning with 
systems. He will also touch on early thinking for 22/23 and beyond.   

  
14:10 Break and networking 
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14:25 Working with costing to better support clinical and operational services 
Hayley Ringrose, former chief financial analyst, Stockport NHS Foundation Trust 
 
In this interactive session Hayley will discuss the two-way working relationship between costing 
and financial management and will encourage the audience to reflect on their own experiences 
in their organisations.  
 
Hayley will share some examples from her time in the costing team at Stockport NHS 
Foundation Trust where they engaged the wider finance team in patient-level costing (PLICs) 
and increased the ability of the finance function to support clinical and operational services. 
She will discuss how involving the financial management team in both the production and use 
of PLICs can lead to increased awareness, improve the quality of information produced and 
avoid some common pitfalls that can hinder integrated working between these two areas. 

  
15:05 Chair’s closing comments 

Bimal Patel, chief finance officer, North Middlesex University Hospital NHS Trust 
  
15:15 Event close  


