
 

FFF Action Areas 
Best Possible Value  

The Best Possible Value action area is led by Caroline Clarke, Director of Finance and Deputy Chief 
Executive at the Royal Free NHS FT and supported by Paul Baumann as the FLC member.   

The action area is currently developing a suite of evidence-based products, tools, exemplars of best 
practice, case studies, training to support and develop finance professionals in framing questions & 
making decisions as well as they possibly can. 

The products will support decision making across four broad categories. Each category is supported 
by a delivery group which is chaired by colleagues from the service.  

 Allocation 
Peter Ridley, Director of Finance, Royal Surrey County Hospital NHS FT 

 Service Delivery 
Prof. Matthew Cripps, Programme Director, NHS Right Care 

 Investment / Disinvestment 
Mark Ash, Finance Business Partner, Aneurin Bevan University Health Board 

 Innovation & Risk 
Mark Mansfield, Director of Finance & Procurement, Oxford University Hospitals NHS Trust 

 
Efficient Processes and Systems 
 
The Efficient Processes and Systems action area is supported by Stephen Hay as the FLC member.   
 
The aim of the action area is to develop high level process designs to enable finance departments to 
decrease the amount of time spent on transactional processes, including accounting, and financial 
performance management, so that either the overall cost of finance decreases, or more resources 
are devoted to activities that add value, such as business partnering, enabling finance to lead the 
improvement in the value of patient services 
 
The area has been working with Ernst & Young to produce a diagnostic tool for finance departments 
to use. It is hoped that using the tool will help to: 
 
 Reduce the proportion of time spent on transactional processes.  
 Reduce the time spent on financial performance management. 
 Increase the proportion of time on business partnering. 
 Reduce the cost per transaction. 
 Deliver business intelligence to clinicians’ and managers’ desk tops, which will enable them 

to manage their resources, make informed decisions on investments and highlight areas for 
improvement in value. 

 
Close Partnering  
The Close Partnering action area is led by Sanjay Agrawal, Consultant Respiratory Intensivist at 
University Hospitals of Leicester NHS Trust and supported by Sue Lorimer as the FLC member.   
 
The aim of the action area is to assist finance staff, clinical staff, patients and the public to better 
understand NHS finance, to work together to produce high value services and to reduce waste in 



 

NHS spending. The action area will focus on 3 main areas: Creating networks of finance educators 
and supporting materials; understanding stakeholder’s views and identifying best practice; learning 
from services outside the NHS 

 
The area is supported by a delivery group made up of a number of colleagues from the service who 
specialise over the five work streams: 
 
 Aims and measures 

Denise Chaffer, Director of Patient Safety, Learning and People, NHS Litigation Authority 
Teresa Fenech, Deputy Chief Nurse Quality Assurance (North), NHS England North 

 360 Degree Feedback 
Dr Raju Reddy, Consultant Paediatric Cardiac Anaesthetist, Birmingham Children’s Hospital 
NHS FT  
Pam Kaur, Group Finance Accountant, University Hospitals Coventry & Warwickshire NHS 
Trust 
Shelagh Morris 

 Patient and Public reference group 
Ashley Brooks 
Teresa Fenech 
Paul Traynor 
Partha Kaur 
Lyn McIntyre 

 Internal Partnering 
Chris Ellison 
Sanjay Agrawal 
Pam Kaur 
Paul Traynor 

 External Partnering 
Bill Wells 
Dr Andrew Medford 
Saira Ghafur 

 
Work Stream Descriptions 
 
Aims and measures 
This project will identify key aims and measures of the Close partnering work stream. The delivery 
group has identified ‘eliminating waste’ as an aim that is tangible and resonates with the public and 
NHS staff alike. The focus will be on two specific elements of waste identified by Don Berwick: 
Reducing over treatment and reducing failures of care delivery. The delivery group will work with 
NHS Improving Quality (NHS IQ) to produce key performance indicators  
 
360 Degree Feedback 
Understanding what key stakeholder staff groups across the variety of NHS organisations think about 
the current NHS finance function and optimising it for the future will be important in shaping the 
strategy of Future Focussed Finance. In addition, learning what is working best at a local level and 
spreading this best practice will be another important tool. The delivery group are working with 
Ipsos Mori and the Kings Fund to design, deliver, analyse and surveys and self-assessment tools to 
achieve this feedback. 
 
Public and patient reference groups 
Patients and the public form the most important part of the finance functions’ stakeholder group. 
This group can help finance teams and clinicians identify best value and identify waste and 



 

inefficiencies within services. Through regional focus groups and surveys together with partnering 
with the National Patient Champion and other patient groups we will establish patient and public 
reference groups and use their input across Future Focussed Finance. 
 
Internal Partnering 
Demystifying NHS finance for clinicians and a better understanding of clinical decision making for 
finance staff is required to meet the aim of reducing waste in the NHS and improving value. We aim 
to raise core knowledge by producing a network of finance and clinical educators backed up by a 
suite of high quality learning materials. We are partnering with a variety of organisations to achieve 
this including: NHS Right Care, CIMA, CIPFA, FSD, HFMA, HEE. 
 
External Partnering 
There are lessons to learn from other industries and public services to meet the aims of better 
partnering across professions and of reducing waste. We are working with NHS IQ and others to 
apply best practice from other services and sectors as well as exploring research lessons, gathering 
evidence and opportunities.  
 
Skills and Strengths  
 
The Skills and Strengths action area is led by Richard Alexander, Finance Director at University 
College London Hospitals NHS FT and supported by Steve Clarke as the FLC member.   
 
The aim of the area is to develop a framework which will lead to a state of the NHS finance function 
where we believe that:  “We all have the skills and strengths for our roles”. 
 
Having people with the right skills is a crucial component of creating a finance function that can 
deliver the ambitions of Future-Focused Finance. This means looking forward to what will be 
required in 5 to 10 years’ time from those working in NHS finance, these include: 
 
 increasingly advanced technical skills 
 more proficiency in running lean processes 
 higher quality analytics 
 an ability to shape and drive improvement within organisations and across health systems.  

It also requires an approach that builds on individual strengths and matches people to the roles that 
they can perform best in. Everyone will be encouraged to take control of their own personal 
development. With the aid of clear objectives and regular feedback, individuals in NHS finance will 
be encouraged to design and drive their learning using a mix of self-directed resources in addition to 
tailored development support.  

Some of the projects in this area that have been suggested so far include: 

 Map the competencies that will be needed for future finance roles across the range of skills, 
processes and systems that are needed to deliver the aspirations of Future-Focused Finance. 

 Ensure that everyone in NHS finance has the objectives, appraisals and CPD to which they 
are entitled. 

 Develop a Curriculum for Excellence to design the new learning needed to ensure sufficient 
investment is put into those areas that require development at scale. 

 Work to ensure that mainstream clinical and professional finance education include a health 
finance dimension. 



 

 In partnership with other relevant organisations, explore the possibility of developing a 
health finance qualification for all to work towards. 

Great Place to Work 
 
The great place to work action area is led by Cathy Kennedy, Deputy Chief Executive & Chief 
Financial Officer at North East Lincolnshire Clinical Commissioning Group and supported by Bob 
Alexander as the FLC member.   

This aim of this action area is to build a broad consensus across the service about what it takes for an 
NHS finance team to be a great place to work. This will require clarity and conviction around the role 
and expectations of both organisations and individuals in consistently achieving that. 

The area is supported by a delivery group made up of a number of colleagues from the service who 
specialise over the eleven work streams: 
 
  Great Place to Work Characteristics 

Rob Pickup, Assistant Director of Finance, Worcestershire Acute NHS Trust 
 FD/CFO Declarations 

Sam Sherrington, Head of Stakeholder and Cultural Transformation, Future Focused Finance 
 GPtW Team Assessments  

Cathy Kennedy, Deputy Chief Executive & Chief Financial Officer, North East Lincolnshire 
Clinical Commissioning Group 
Di Ormandy, Head of NW Skills Development 

 Identifying and Developing Potential FDs 
John Ridler, Financial Controller, Avon and Wiltshire Mental Health Partnership NHS Trust 
Ros Francké, Finance Director, NHS England – Shropshire & Staffordshire Area Team 

 More Diverse Leadership 
Caroline Barnwell, Finance Lead – Financial Strategy and Allocations, NHS England 
Loretta Outhwaite, Chief Finance Officer, NHS Isle of Wight CCG 

 Careers Models 
James Foxton, Deputy Director of Finance, Hull and East Yorkshire Hospitals NHS Trust 

 Enabling Mobility 
Karen Berry, Director of Finance, Lincolnshire Partnership Foundation Trust 
Andrew Cheesman, Finance Manager - Financial Strategy, NHS England 

 Coaching and Mentoring 
Sotiris Kyriacou, Head of Finance Development & Professionalism 
Mark Axcell, Director of Finance, Performance and IM&T, Dudley and Walsall Mental Health 
Partnership NHS Trust 

 Promoting Well Being 
 Empowering Individuals to Lead Improvement  
 Measuring Work Stream Impact 

Rob Pickup, Assistant Director of Finance, Worcestershire Acute NHS Trust 
Sam Sherrington, Head of Stakeholder and Cultural Transformation, Future Focused Finance 

 
Work Stream Descriptions 
 
Great Place to Work Characteristics 
Characteristics to be split into two key areas: over-arching & Specific. Key over-arching 
characteristics to be taken from international research and specifics to come from group work, 



 

research and other work streams. Aim to generate a ‘checklist’ of NHS finance specific characteristics 
which can be used for measurement. 
   
 
FD/CFO Declarations 
The first 100 leaders will be identified as key FFF supporters and utilised for promotions, 
communications and as a sounding board in GPtW and other FFF action areas. The first cohort will 
be reviewed to assess transformation and impact as a result of signing up, and their stories will be 
told to encourage an organic growth and wider sign-up.       
 
GPtW Team Assessments  
Pilot team assessments will be used to assess suitability and value, which will then be promoted 
along with alternative schemes to accommodate for ‘one size doesn’t fit all’ as a recommendation 
for full NHS organisational roll out. Focus will be on outcome and impact as well as process and 
content.   
 
Identifying and Developing Potential FDs 
Plan to first define the characteristics for FD potential and the criteria for taking on the role – the 
FD/CFO Declaration first 100 leaders will be utilised to gather data. This will also include research 
into existing schemes and a wider look into FD movement between sectors. The criteria will then be 
used for identification of Hi-Po individuals (from qualified graduate level upwards), who will be 
invited to complete a development scheme. This may need organisational buy-in and support.  
 
More Diverse Leadership 
First stage research and surveying – identify underlying factors over the past 20 years and depict the 
current NHS climate, then explore how different sectors behave and how the NHS compares to 
private and commercial organisations. Once the history and current landscape are understood, we 
can identify the barriers and produce methods for overcoming them.   
 
Careers Models 
The mission is to assist Finance staff in discovering, clarifying and fulfilling career choices, mean 
whilst encouraging potential recruits to choose NHS Finance and see it as a Great Place to Work. The 
work stream will focus on 3 core components of career development, which will be mutually 
beneficial to both staff and employer: Recruitment; Development; Retention. 
 
Enabling Mobility 
This project will identify the characteristics, barriers and benefits to all types of workplace mobility. 
The findings will be reported with options and recommendations for a mobility model, the 
promotion of which will need to be carefully marketed to encourage uptake in an area that is often 
put on low priority.    
 
Coaching and Mentoring 
Establish coaching and mentoring standards for organisations that aspire to be a ‘Great place to 
work’.  Then link into already established networks of coaches and mentors available to NHS finance 
staff, and produce a best practice guide for delivery at scale. Re-market coaching and mentoring as a 
standard and effective method for career development and well-being in the workplace.  
 
Promoting Well Being 
The key questions are ‘what is wellbeing’ and ‘how do we promote it’. Research needs to be done 
into the characteristics of well-being and existing best practice, in order to enable benchmarking, 
signposting guidance and encouraging implementation in leadership and individuals.  



 

 
Empowering Individuals to Lead Improvement  
TBC 
 
Measuring Work Stream Impact 
We need to define the intended impact or outcome of each work stream, and then identify both 
process and outcome measures to assess whether these are being achieved, taking into account 
variety of timelines and scale. External research and input from the other FFF action areas will be 
used to support this process. 
 
Foundations for Sustained Improvement  
 
The Best Possible Value action area is led by Mark Orchard, Director of Finance, NHS England 
(Wessex) and supported by Richard Douglas as the FLC member.   
 
The aim of the action area is to secure long term sustainability for FFF and ensure it is embedded 
culturally within organisations and through everyday actions.  
 
The communications hub has recently been redesigned and will become the foundations for all FFF 
activities. The area has also developed an active group of Value Makers, who represent a cross 
section of the NHS and are ambassadors of FFF, champions locally and change agents for the FFF 
programme. To support the aims of the area, both the communications hub and the value makers 
will have a cross cutting role across all action areas and focus on the following: 
 
 Development of a cohesive finance community, inclusive of all partners, across the NHS 
 Growth of constant conversation, debate, developing evidence, emerging innovation 

amongst individuals and organisations 
 Connecting everyone to FFF, with various levels of engagement 
 Signal to the NHS and partners about the commitment to deliver FFF 
 Driving action to ensure our passion for good quality patient care remains central 
 Becoming THE place for finance communities, delivering best value resources, products and 

knowledge management 
 
In March 2015 we established a Foundation, to secure the aims and objectives of FFF into the 
longer-term, with HFMA and the FSD network as founding partners. The Foundation will inform the 
strategic directions and priorities for the development of NHS finance, through providing a forum for 
the key stakeholders in the sector to come together in determining the priorities for investment in 
building the skills and capabilities needed across NHS finance for the 5-years and beyond. It will 
bring together the Finance Leadership Council (FLC) with the chairs of the FSD regions to oversee the 
development of the sector development strategy and the design of the Foundation’s work 
programme. In doing so, it will seek to ensure that the development needed is delivered at the 
desired scale and quality across every part of the sector and the whole of the country. This 
programme of work will in turn, as now, be led by a number of SROs with the assistance of action 
area delivery groups.  The full terms of reference for the Foundation can be found here. 
 
In February 2014, the Future-Focused Finance, Finance Leadership Council, signed an agreement for 
HFMA to act as the prime partner for FFF from 1 April 2015. In its role as prime partner, it 
contributes resources to FFF in the form of secretariat support to the FLC and the Foundation and 
provides the hosting arrangements for FFF budgets and contracting. 
 


