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Estates and facilities forum 
 

2 November, online 

  

Estates and facilities played a crucial role in the national response to COVID-19 and will continue to do so as the 
NHS plans the path towards recovery. This event will outline the key priorities for estates and facilities and will 
highlight where directors of finance and finance teams will need to work closely with estates and facilities teams 
to deliver these.  

As in previous years, we would encourage finance staff to share and invite their NHS estates colleagues to join 
them at this event. 

Programme 
09:30 Registration and networking 

  

10:00 Chair’s welcome 
Nicky Lloyd, Chief Finance Officer, Royal Berkshire NHS FT 

  

10:05 An update from the Centre 
Simon Corben,  National Director of Estates and Head of Profession, NHS England and 
NHS Improvement 
 
One year on from the announcement of the New Hospital Programme, and hot on the heels 
of the Spending Review announcements and the latest ERIC data, Simon will update on the 
key priorities for national estates and facilities.  
This will include an outline of what can be achieved when both estates and finance link into 
together and the level of potential which is possible. 
In terms of integrated estates systems, he will also highlight the importance of local estates 
teams ensuring that they are fully engaged, both with local systems and the national Estates 
and Facilities Team. 
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10:45 Break and networking 

  

11:05 Workshops 

  

11:50 Break and networking 

  

12:10 Net Zero Carbon and what this means for me – Fiona Daly, National Sustainability and 

Workforce Lead, NHS England and NHS Improvement 

 

Twelve months ago the NHS was the world’s first health system to commit to reaching net 

zero carbon emissions. 

Fiona will outline what net zero carbon means for her. She will also outline our commitments 

to date. This will include the areas of focus for the NHS estate, including an update on the 

Net Zero Carbon Delivery Plan, the Net Zero Carbon Healthcare Building Standard as well 

as the latest on the Green Leases guidance document. She will also focus on the aims for 

her and the team for the next 12 months. 

  

12:55 Lunch and networking 

  

14:00 Improving capital delivery, including P23  

Jo Dolby, National Capital and Commercial Lead, NHS England and NHS Improvement  

 

Jo Dolby will focus on how improved capital delivery can support the estate, improving 

patient healthcare. This will include an update on the P23 Framework will bring the latest 

best practice in construction methods, modern methods of construction and digital 

infrastructure to the NHS.  

  

14:40 Break and networking 

  

15:00 Capital & Cash 
Chris Jackson, Director of Capital, NHS England and NHS Improvement 
 
In this session, Chris will set out what the 2021 Spending Review means for NHS capital 
funding, and the implications for the NHS capital regime and priorities for 2022/23 and 
beyond. 

  

15:45 Chair’s closing comments 

  

16:00 Event close 
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Workshops – please choose one 
 

 

1 Workshop 1 – Estates Resilience  
Adrian Eggleton, National Estates Operational - NHS Estates and Facilities and 
Andy Summerbell, EPRR Lead, NHS Estates and Facilities  
Chaired by Jonathan Reid, London North West University Healthcare NHS Trust 
 
Whilst continuing to manage the response to COVID-19, there is also an acceleration of the 
NHS Recovery Plan. The NHS estate will play a key role in this with resilience of the estate 
being a key factor here. 
Adrian and Andy will explain the importance of the NHS Premises Assurance Model, the 
impact on the estate of the accelerated recovery programme as well as understanding the 
impact on both the estate and patient care as result of any failure of the infrastructure. 
 

2 Workshop 2 –  Why new hospitals are different and how Trusts can position 
themselves  
Matt Custance, Partner - Grant Thornton LLP and  
Rhiannon Williams, Director, Grant Thornton LLP   
Chaired by Debbie Paterson, Policy and Technical Manager, HFMA 
 
New hospital proposals should be being conceived, developed and assessed very differently 
from those in previous hospital building programmes.  Rhiannon Williams talks about how 
Trusts should re-examine their approach to clinical strategy, demand and capacity modelling 
and future models of care, if they hope to develop a compelling proposition for the Hospital of 
the Future.  Meanwhile, the commercial model for delivery of new hospitals will be radically 
different.  Fixed price contracting and PFI models are out, while NHP offers up a radically 
different model for design and construction which will be more collaborative and more 
focused on extracting the benefits of Modern Methods of Construction. Matt Custance 
examines what this means for Trusts and how they can prepare 
 

3 Workshop 3 – Case Study: University College London Hospitals plan to reach NET 
Zero by 2031 
Luke O’Shea, Director of Innovation, University College London Hospital 
Chaired by Sarah Day, Policy and Research Manager, HFMA 
 
The University College London Hospitals NHS FT (UCLH) have launched a 10-point plan to 
help reach net zero by 2031, nine years earlier than the NHS target, describing the current 
situation as a climate and health emergency. 
 
In this session Luke O’Shea will be discussing why they have come to this decision and the 
steps they are taking to achieve it, 


