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Event overview 

 
This forum is designed as an update on NHS finance current priorities covering the role of the non-
executive in areas such as costing in the NHS, NHS terminology, governance and NHS structure 
changes including ICSs/ICBs. 
 
The NHS is embarking on a period of evolution and rapid change. The Health and Care Act has brought 
the proposals set out in the white paper Working together to improve health and social care for all into 
effect. This forum will provide an opportunity to help all those members who are new to their role, as 
well as existing Non-Executive Directors who may wish to attend for an update.  
 
During the afternoon, delegates will have a chance to play the HFMA boardgame, this is a valuable 
training tool for NHS staff, whether working in a clinical, financial or board member role. The operating 
game gives the perfect balance of knowledge transfer, real life examples played in an interactive 
method to help understand the challenges faced by NHS providers. 
 
Delegates will be encouraged to network with colleagues and interact with the content through Q&A, 
delegates will also be provided with CPD accredited plenary content as part of a valuable day. 
  

https://www.hfma.org.uk/
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Programme 
 
09:00 Coffee and registration 

09:30 Chair’s opening remarks 

Paul Dillon-Robinson, Non-Executive Director, Queen Victoria Hospital NHS FT 
 

09.35 Chair’s welcome, introduction & how money flows through the system 

Paul Dillon-Robinson, Non-Executive Director, Queen Victoria Hospital NHS FT 
 
Paul will give an overview of NHS finance, including the recent changes with ICBs/ICSs, and 
how the money flows through the system, the non-executive roles on sub-committees and an 
introduction to the terminology.  
 
Paul has a wealth of experience from seventeen years in the NHS, and now as a Non-
Executive Director, from a career in internal auditing and corporate governance and will share 
with you his own experiences. This will also be an opportunity for attendees to share their own 
experiences, discussing what they would like to bring to their role within the NHS. 

10.15 Costing in the NHS 

Donna Pannell, Senior Costing Manager, Pricing and Costing Team, NHS England and NHS 
Improvement 
 
During the session Donna will talk about the changes in costing over the last few years, the 
benefits and uses of accurately costed activity across all sectors. She will also look at how you 
as Chairs and NEDS can help embed costing and the use of data within your trust. There will 
also be the opportunity for you to provide feedback on how NHS England can support Boards 
to raise the profile of costing.  
 

11.00 Refreshment break 

11.20 Key issues - Risks and developing governance arrangements 

Mike Townsend, Managing Director, Barts Assurance 
 
This session will be split into two sections, during the first part Mike will touch on the 
fundamentals of governance, audit and risk management in the NHS; followed by a forward 
view on some current developments including, system working, provider collaboratives and 
new financial sustainability internal audit required by NHSE. There will also be time for Q&A at 
the end of the session. 
 

12.00 Lunch 

12.45 HFMA's NHS operating game 

Paul Dillon-Robinson, Non-Executive Director, Queen Victoria Hospital NHS FT 
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This will be an interactive session, where delegates get the opportunity to play the HFMA’s NHS 
operating board game. Each participant takes on a different job role, the teams make decisions 
about waiting lists, delivering targets within resources available, financially, clinically and 
operationally. Participants are introduced to the way that money flows around the NHS and the 
challenges faced on a daily basis. 
 

14.15 Refreshment break 
 

14.30 HFMA's NHS operating game continued… 

16.00 Closing remarks  

16:10 Close 
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About the HFMA 
The Healthcare Financial Management Association (HFMA) is the professional body for finance staff 
in healthcare. For over 70 years, it has provided independent and objective advice to its members 
and the wider healthcare community. It is a charitable organisation that promotes best practice and 
innovation in financial management and governance across the UK health economy through its local 
and national networks. 

The association also analyses and responds to national policy and aims to exert influence in shaping 
the wider healthcare agenda. It has particular interest in promoting the highest professional 
standards in financial management and governance and is keen to work with other organisations to 
promote approaches that really are ‘fit for purpose’ and effective. 

The HFMA offers a range of qualifications in healthcare business and finance at undergraduate and 
postgraduate level and can provide a route to an MBA in healthcare finance. The qualifications are 
delivered through HFMA’s Academy which was launched in 2017 and has already established strong 
learner and alumni networks. 

© Healthcare Financial Management Association 2022. All rights reserved. 

While every care had been taken in the preparation of this briefing, the HFMA cannot in any 
circumstances accept responsibility for errors or omissions, and is not responsible for any loss 
occasioned to any person or organisation acting or refraining from action as a result of any material 
in it. 

HFMA 

4 Broad Plain, Bristol BS2 0JP 

T 0117 929 4789 
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