
 

The transition to system wide working presents enormous opportunities and challenges for health and 
social care leaders as we work towards a unified system that is patient, not organisation focused.     
The ‘Brighter Together’ programme comprises four events that will increase the mutual understanding of 
health and social care professionals through exploring system wide challenges and priorities, applying 
practical approaches to analyse problems and promoting inspirational leadership through risk taking and 
thinking outside the box.  
 

This roundtable will bring finance leaders across the health and social care system together to discuss and 
identify key issues, challenges and system wide priorities. The discussion will encourage the sharing of 
knowledge and experience, explore the current health and social care landscape and identify the threats, 
opportunities, fears and potential gains. 

 
Roundtable agenda  

 
16.00 
 

Pre-roundtable, coffee and networking 

16.30 Roundtable starts and Chair’s introductions  
John Jackson, national care & health improvement advisor finance and risks, Local Government 
Association and chair, Health and Social Care Board, CIPFA 
 
Chair raises themes of  

- Working together as one system (adaptability, resilience) 
- Inspirational Leadership (staff development, equity & diversity) 
- Leading System Change (delivering quality service) 
- Leading Finance into the Future (function growing talent and driving value) 

 
16.45 Learning from each other 

 

A brief discussion from each member about any concerns/issues they have in their organisation 
for 2018/19 and what they would like to gain from today’s roundtable.  Please could each member 
come prepared to discuss for a maximum of three minutes their current financial position and at 
least one key issue which is keeping them awake at night. 
 
 
 
 



17.30 The impact of different pressures on personal and team performance and how to adapt at 
an individual and organisational level 
 

 Each attendee will give an example of a challenge they have faced when working across sectors 
or with external organisations. Focusing on integration, attendees will discuss how they personally, 
as a team and at an organisational level have adapted to a changing environment. Please could 
each member come prepared with an example of these to discuss for a maximum of three minutes.  
 

18.15 Exploring practical techniques to build personal and organisational resilience 
 

The Chair will lead a discussion around organisational resilience. Attendees can share with the 
group how pressures in the workplace have shaped their personal resilience. Please could each 
member come prepared with an example to discuss for a maximum of three minutes. 
 

19.00 Chair's closing comments and roundtable close 
John Jackson, national care & health improvement advisor finance and risks, Local Government 
Association and chair, Health and Social Care Board, CIPFA 
 

 




