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The annual chairs’ conference is a networking opportunity exclusively for Chairs working in the 
NHS, for arms-length bodies and the voluntary sector within the health & social care sectors. This 
one-day conference will hear from Chairs working for NHS regulators alongside sessions 
focusing on leadership, digital and the changing tole of the chair in times of significant change 
and uncertainty. We operate under Chatham house rules, allowing delegates the opportunity for 
in depth Q&A, discussion and debate.  
 

Programme 
 
 

09.00 Registration, coffee and networking 
 
10.00 Chair’s welcome and introduction  

Barbara Gregory, Audit Chair & Joint Non-Executive Director, Somerset Partnership NHS FT & Somerset 
& Taunton NHS FT 

 
10.05 Opening address: Baroness Dido Harding 

Baroness Dido Harding, Chair, NHS England & Improvement  

Returning to the HFMA Chairs’ conference for a third year, Baroness Harding will be providing delegates 
with an essential update on behalf of NHS England & Improvement. After a slightly unsettled end to 2019, 
Baroness Harding will be looking to the future and sharing her vision for the year ahead. 
 

11.00  Coffee & networking 
 
11.30  Genomics: changing the landscape for healthcare  

Professor Sir John Burn, Chair, The Newcastle upon Tyne Hospitals NHS FT, Professor of Clinical 
Genetics, Newcastle University and Chair of QuantuMDx  

  

Ground-breaking clinical geneticist Professor Sir John Burn will join us to:    
  

• Share insight into his pioneering genetics research in Newcastle upon Tyne  
• Discuss how this research could impact the NHS, including the potential for cost-saving outcomes  
• Share his passion and vision for bringing innovative technologies into the mainstream  
• Reflect on his experiences within the educational sector and as a non-executive director at NHS England  
• Express his personal views on the challenges for the NHS over the next few years, from a perspective in 
his new position as chair of The Newcastle upon Tyne Hospitals NHS FT 

  
12.30 Lunch and networking 
 
13.30 The role of data, economics and analysis in improving patient care 

Steven Paling, Deputy Director - Economics and Analysis, Júlia González-Esquerré, Economist, Ranya 
Alakraa, Economic Analyst, NHS England & Improvement  
 

In this session, Steven, Julia and Ranya will provide delegates an introduction to the NHS England and NHS 
Improvement economics and analysis team, and highlight the ways data and analysis can be used to 
understand complicated problems, inform decision making and improve patient care. 
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They will cover some examples of work they do at a national level, focusing on their work using linked data 
to improve cancer pathways and 62-day performance. They'll then cover how their behavioral insights work 
is being used to address why patients do not attend appointments for suspected cancer in collaboration with 
a trust in the North region. Finally, they'll talk about analysis they do with local systems, talking through how 
they are using econometric analysis to help understand and improve A&E performance at a large London 
trust. 
 

14.30 Coffee break and networking 
 
15.00 Introducing NHS X & The NHS Artificial Intelligence Lab 

Matthew Gould, CEO, NHS X 

NHS X was established by the department of health and social care in 2019, as a central body tasked with 
bringing the NHS digital agenda in to the 21st century but we are all keen to hear how. Matthew will provide 
delegates with an overview of NHS X and their role in supporting NHS chairs and their organisations to 
implement their own digital initiatives. 
 

Matthew will further explore some of the current workstreams at NHS X as well as providing concrete 
examples from pilot sites, including unveiling plans for the NHS artificial intelligence lab due to be announced 
this year. 

 
16.00 Chair’s summary & close 
 
 
 
 
 
 
*this programme is subject to change if speakers are no longer available 
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