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Event Overview 
 

Join us in Cambridge to hear from senior managers from Ernst & Young discussing the topics of STP 
Governance and Commercialism in the NHS 
 

Who should attend? 
Aimed at Directors of Finance, Deputies and Senior Finance Managers the briefings will focus on 
current issues facing the sector. 
 

 
STP Governance 
The STP agenda and need to obtain value for money from every pound spent means partnership 
working is becoming increasing important for health bodies. Yet it’s an area where outcomes are 
often below expectations, relationships can be tense and frustrations run high – and often these can 
be traced back to poor governance arrangements. This is an opportunity to discuss the arrangements 
you have in place to support your partnerships, address issues and to judge their effectiveness. We 
see the discussion including: 
 
 The main challenges to working effectively in partnership with others, including how individual 

parties to the STP need to balance meeting their own statutory duties (including meeting financial 
targets) and making decisions for the benefit of the STP area as a whole; 

 Key governance arrangements to mitigate the risks and the challenges, including a focus on both 
short-term governance challenges (e.g. establishing joint committees of providers or 
commissioners), and longer term governance challenges considering what the situation may look 
like in 5 years (e.g. with various types of integrated providers/commissioners); 

 The audit implications of partnership working. 
 
Speaker 
Simon Mathers: Senior Manager, Financial Accounting Advisory Services 
Simon Mathers is a Senior Manager working in the Government & Public Sector part of EY’s 
UK&I  Assurance practice with a client portfolio of NHS providers including a large teaching acute 
trust, and recent experience of managing the audit of a number of large CCGs. His current client 
portfolio also includes upper tier local government bodies.  As NHS lead on EY’s Government & 
Public Sector Technical Network Simon provided responses to audit teams on both specific queries 
and general guidance and papers for Government & Public Sector Assurance  on wider issues.  He 
has an excellent working knowledge of NHS financial reporting and has designed and presented very 
well received final accounts workshops for both auditors and NHS Finance Managers. He has also 
presented on NHS accounting, governance and internal control to a range of other forums. 
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Simon has considerable experience of working with bodies to develop structure and improve 
governance and internal control. This includes experience of auditing, accounting, governance and 
internal control arrangements for significant cross sector partnerships and joint commissioning 
arrangements. Simon has a particular interest in the agenda to achieve closer integration across 
traditional organisation boundaries and the challenges this presents. 
 

Commercialism in the NHS 
With increasing demand for NHS bodies to act more commercially, we will outline sector insights and 
facilitate a discussion on: 
 

 What does it mean for the NHS to act more commercially? 
 What are the risks and opportunities? 
 What are the specific governance challenges facing NHS bodies? 
 What lessons can be taken from the NHS commercial experience to date? 

 
Speaker 
Tony Poynton: Manager 
Tony Poynton is a Manager working in EY’s Government & Public Sector Assurance practice. Over 
the past 13 years Tony has project managed the delivery of audit and assurance services to a range 
of NHS organisations across Norfolk and Suffolk. His career started in the private sector and he has 
worked as a financial accountant in industry as well as running his own business before joining the 
Audit Commission in 2004 and EY in November 2012. 
 

Programme 
 

9:30am  Registration, refreshments and networking 
 

10:00am Insight briefing starts 
 

12.30pm Lunch and networking 
 

 2:00pm           Event closes  
 
 
 
 
FREE to individual HFMA members  
£25 for Non HFMA Members 
 
To book a place please visit HFMA website or alternatively email kate.tolworthy@hfma.org.uk  
 
 
 

 

 

 
 

 


