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Sheffield 1990’s

Strength in numbers



NHS NHS|

Hull University Northern Lincolnshire
Teaching Hospitals and Goole
NHS Trust NHS Foundation Trust
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1 » Re-asserting the role of finance staff In delivering effective and sustainable patient services

2 =« Using financial knowledge to enable system working

3 = Widening the HFMA’s network as part of our picking up the pace strategy 2022 to 25
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Re-asserting the role of finance staff




Improving NHS

financial sustainability
Are you getting the basics right?

Financial sustainability

Financial sustainability 5
engagement pac

The essential building blocks

The €0 Standarda Office
erorsovoms suis
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Healthcare
Costing
for Value
Institute

" NHS value and efficiency map

A tool promoting best practice in the efficient and effective use of
resources to deliver high-quality sustainable healthcare

FINANCE
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Using financial knowledge to enable

system working




Collaboration
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Widening the HFMA network
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Picking up the pace

The HFMA's 2022 to 2025 strategy

-



Strategic lenses

®

Equality, diversity and The external environment
inclusivity are to the of the NHS, in terms of
front and centre of health and social care
our strategy integration and change,

@ shapes our services

Our members will
be provided with a
personalised service,

enabled by technology @

We will continue to support We will aim to reduce our
members to improve their impact on the environment
skills, knowledge and career through the HFMA's own
partnership with One NHS via our Environmental
Finance and other NHS Sustainability Special

initiatives Interest Group




HFMA qualifications

Intermediate route

Academy

Academy

HFMA qualifications

Executive route

Our new fast track route to an
MBA, for finance leaders working
at band 8d or above.
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It doesn't oet
'E" &SIEF- MOST OF U WAVE FAIR? MORE COURAGE

You just el THAN WE EVER DREARNED WE POSSESSED.
SLIONgcer.

- DALE CARNEGIE
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Public expectations

Mobile working

)

Workforce challenges

L -,

Record waiting lists 4
, Covid-19?

Outpatient transformation :
“

Public sector capital
Quality scandals infrastructure problem

Strike action r .

ocial care

HFMA

16



Thank you.
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