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1. Re-asserting the role of finance staff In delivering effective and sustainable patient services

2. Using financial knowledge to enable system working

3. Widening the HFMA’s network as part of our picking up the pace strategy 2022 to 25
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Using financial knowledge to enable 

system working
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Collaboration 
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Widening the HFMA network



Picking up the pace
The HFMA’s 2022 to 2025 strategy
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Subtitle to go here 15



HFMA

Public expectations

16

Outpatient transformation

GIRFT

Mobile working

Workforce challenges

Record waiting lists
Covid-19?

Quality scandals 

Public sector capital

infrastructure problem

Strike action
Social care
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Thank you.


