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Is your organisation best in class?
UK Performance Network gives you transparency on how your organisation is performing and helps you make the necessary 
changes to become the best you can be!

Our Approach: Performance Improvement, not Performance Comparison
Healthcare organisations are under increasing pressure to improve quality of care while maximizing resources and ensuring patient 
safety. All organisations should be striving for best practices and top performance regardless of their position in national rankings.

UK Performance Network brings an unparalleled service that melds facilitated discussions on benchmarks and process practices 
with powerful analytics that provide performance transparency against peer, national, and international measures specific to 
healthcare organisations.

HCS and Mede International have partnered together to provide:

• 	 Benchmark Measures Built on Real Operational Data not just CMDS
• 	 Timely Updates of Data to Make Relevant Business Decisions
• 	 Easy to Access Online Reporting and Analysis to Patient-level
• 	 Process Benchmarking Thought Leadership
• 	 Facilitated Performance Improvement Seminars
• 	 Education and Training Sessions that Facilitate Learning of Best Practices
• 	 Industry Expert Reports and Analysis on Key Measures.

Our approach starts with real operational data over and above CMDS from NHS organisations. Our team of 150 healthcare data 
experts cleanse and aggregate client data on a frequent cycle to build benchmark measures on key clinical, operational and 
financial topics. By leveraging the power of online On-Demand Analytics, clinicians, commissioners and managers can measure 
their organisation’s performance against a standard or custom peer group, national, and world class targets.

To make process improvements actionable and to promote best practices, industry experts, executives from top organisations, 
and research teams provide leadership, training, network events, and in-depth studies on important themes driven by your 
priorities. Through a personalisable web portal, UK Performance Network subscribers can gain access to their research and online 
benchmarks whenever they like.

We believe you will find this offering unlike any other industry measures you have seen. The success of this service is our 
end goal in helping you make improvements.

Please contact us to find out more: 
Martin Walsh
HCS Ltd

Mobile: 07976 179 563
Office: 0117 929 4789
Email: martin.walsh@hcsltd.org.uk

	 Profiles
	
	 Metric 	  Commissioners 	 Acute
	 Category		  (non-Mental Health)

	 CLINICAL	 • Programme budgeting	 • Cancelled surgeries

		  • Infection control	 • Theatre utilisation

		  • Public Health Measures	 • RTT pathways 

	 FINANCIAL	 • Costing	 • Patient-level costing

		  • Tariff	 • Service line probability

		  • SLAs	 • Tariff

	 OPERATIONAL	 • Admission rates / excess bed days	 • Staffing

		  • Data/Coding drift	 • Surgical performance

		  • Diagnostics access	 • Waiting list

		  • Practice performance	 • Patient safety

		  • Prescribing variances	 • Patient satisfaction

		  • Patient access	

• Performance against national targets
• Rank versus self selected peers
• Measure Non-CMDS KPIs against other organisations
• Best in class performance
• Consultants or comissioning outcome and delivery rank

• Operational data accessible through easy-to-use reports
• Measure and compare your organisations performance to peers
• Frequently published analyst reports and facilitated network meetings
• Dedicated online library of publications
• Personalised scorecards, dashboards and drill-down to detailed data
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